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Report scope and boundary

@growthpoint

http://www.linkedin.com/company/growthpointlimited

This icon denotes cross-referencing and further 
reading between sections

http://www.youtube.com/growthpointlimited

This report covers the period from 1 July 

2018 to 30 June 2019 (FY19) for the financial 

reporting entity – Growthpoint Properties 

Limited. The report provides an overview of the 

operations and performance of all businesses, 

which encompass the South African businesses, 

including its share in the V&A Waterfront 

(V&A), Funds Management and Trading and 

Development, as well as its non-South African 

interests, which include its share in Growthpoint 

Properties Australia (GOZ) and Globalworth 

Real Estate Investments (GWI). These businesses 

have been depicted in a simplified ownership 

and legal structure on page 17. 
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GROUP ANNUAL FINANCIAL STATEMENTS (AFS)

The statutory AFS prepared in accordance with International 
Financial Reporting Standards (IFRS), the SAICA Financial 
Reporting Guides as issued by the Accounting Practices 
Committee, the Financial Reporting Pronouncements as issued by 
the Financial Reporting Council, the Johannesburg Stock Exchange 
(JSE) Listings Requirements and the requirements of the 
Companies Act 2008, as amended.

INTEGRATED ANNUAL REPORT (IAR)

The IAR incorporates an overview of our organisation and 
its key strategic matters, performance and governance.

The IAR should be read in conjunction with the AFS, which 
together provide a comprehensive overview of our 
organisation. 

ANNUAL GENERAL MEETING (AGM) NOTICE

The booklet containing the AGM notice also includes the 
summarised audited AFS for FY19, relevant extracts from 
the IAR supporting the notice and the report to shareholders 
by the Social, Ethics and Transformation Committee.

ESG REPORT

The booklet containing additional information relating 
to environmental, social and governance elements.
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Integrated reporting journey
Growthpoint first issued an integrated annual report (IAR) in FY10. The 
reports in subsequent years, as well as the current year, have evolved and 
been refined to reflect developments in integrated reporting, particularly 
those advocated by the International Integrated Reporting Council (IIRC), 
the most significant being the International Integrated Reporting Framework.

Guiding principles
 • Strategy
 • Governance
 • Stakeholder responsiveness
 • Performance
 • Prospects

Assurance
Growthpoint has a combined assurance model to enable its Audit Committee 
to express the view that it is satisfied that suitable assurance has been 
obtained for all material statements made in the IAR. 

The following lines of assurance have been identified: 

First line of assurance
Line functions that own and manage risk and 
opportunity.

Second line of assurance
Specialist functions that facilitate and oversee risk 
and opportunity.

Third line of assurance
Internal assurance providers that provide objective 
assurance.

Fourth line of assurance
External assurance providers.

Fifth line of assurance
Board committees and Board.

While the IAR is not audited, it contains information 
from the annual financial statements (AFS), on which 
an unmodified audit opinion has been expressed. 
Where information has not been derived from the 
AFS, the Audit Committee has obtained assurance 
with regard thereto by reviewing information from 
first line providers of assurance that has been 
checked by second and third line assurance providers, 
and by interacting with persons acting in an ex officio 
capacity who attended the special Audit Committee 
meeting convened to discuss the IAR.

Responsibility statement
The Audit Committee and management acknowledge 
their responsibility to ensure the integrity of this 
report. The Audit Committee has applied its mind to 
the report and believes that it addresses all material 
issues and presents fairly the integrated performance 
of the organisation.

This report was approved by the Audit Committee on 
9 September 2019 and is signed on its behalf by:

 

LA Finlay LN Sasse
Chairman of the  Chief Executive
Audit Committee Officer

About this report

Forward looking statements
The IAR contains certain statements that are forward looking. By 
their very nature, such statements cannot be considered guarantees 
of future outcomes as they are dependent on events and 
circumstances, the predictability of which is uncertain and not 
necessarily within the organisation’s control. Send us your feedback

To ensure that we report on issues 
that matter to our stakeholders 
please provide any feedback and 
questions to: info@growthpoint.co.za

Scan the QR code to gain quick access to our website.

Ethics
The Growthpoint’s code of ethics has been approved by the Board 
of Directors (the Board) and is binding on every employee, officer, 
director, contractor and supplier and on all officers and directors of 
any entity which is owned or controlled by Growthpoint. 

The core values articulated in this code provide a firm and 
unshakeable foundation on which our organisational culture is built. 
Nonetheless, the code is a dynamic document which is constantly 
evolving, as we strive for even higher standards. We at Growthpoint 
are committed to upholding and enforcing the standards articulated 
in this code and we will reconsider our dealings with individuals or 
entities not demonstrating the same level of commitment to 
organisational integrity. 

Every employee, director and officer of Growthpoint accepts that 
any breach of the code of ethics exposes them to the possibility 
of disciplinary action, which could result in the termination of 
employment or office on the basis set out in the disciplinary codes 
and procedures available on the website or upon request.

Growthpoint Properties Limited Integrated annual report 2019P02



Materiality and the reporting boundary

were informed by key stakeholder matters 
and ongoing stakeholder engagement, 
including non-financial items beyond the 
scope of reporting on financial entities 
that could have a significant effect on the 
company’s ability to create and sustain 
value over time. 

These include:
 • Organisational strategy and progress 
 • Governance
 • Management and employee 

contributions
 • Operational management and 

developments
 • Contribution to society
 • Approach to and incorporation 

of environmental issues
 • Financial factors and indicators 
 • Group investments

Each area of business is linked to the 
business strategy with both risks and 
opportunities identified. We have provided 
an indication of our approach to dealing 
with these factors in the short, medium 
and long term, as well as their likely 

impact on the different capitals. We 
remain cognisant of external elements 
that influence our business context and 
have commented thereon from our 
perspective. Information regarding the 
social, economic, environmental and 
governance issues that could have a 
material impact on the long-term success 
of the business and that are important to 
key stakeholders is provided. 

The report is targeted at existing and 
prospective stakeholders who wish to 
make an informed assessment of 
Growthpoint’s ability to achieve its 
mission to create value for all our 
stakeholders through innovation and 
sustainable property solutions. It focuses 
primarily on meeting the needs of 
shareholders, analysts and investors.

This report is part of a suite of reports 
issued at the financial year end and 
should be read in conjunction with the 
annual financial statements (AFS), annual 
general meeting notice (AGM notice) and 
the environmental, social and governance 
(ESG) report. 

This report covers the period from 
1 July 2018 to 30 June 2019 (FY19) 
for the financial reporting entity 
Growthpoint Properties Limited. The 
report provides an overview of the 
operations and performance of all 
businesses, which encompass the South 
African businesses, including a share in the 
V&A, Funds Management and Trading and 
Development, as well as the non-South 
African interests, including GOZ and a 
share in GWI. These businesses have been 
depicted in a simplified ownership and 
legal structure diagram on page 17. 

Information represented in this report 
provides a holistic view of the business 
strategy, the drivers thereof and the 
various elements influencing the 
sustainability and success of the company. 
Given the nature of the business and the 
strategic aspirations, the report has 
identified elements that are pertinent 
to the organisation and its stakeholders 
and which contribute to the creation 
of value for the business. Materiality 
determination and the reporting boundary 
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How we performed in 2019

Distribution 
per share

218.1 cents
2019

208.6 cents
2018

36.4%
2019

35.2%
2018

Group LTV increased 
1.2%

2 539 cents
2019

2 556 cents
2018

Group NAV 
per share

R6.4 billion
2019

R6.1 billion
2018

Distributable income 
increased to

Offshore Group 
property assets

30.3%
2019

23.3%
2019

Group EBIT from 
offshore

CSR IMPACT
Collective 
investment in CSR

R40.9 million 5 217

CSR IMPACT
Total number of 
beneficiaries

R4.7 million

CSR IMPACT
Value of scholarships 
to employees’ children

FINANCIAL HUMAN SOCIAL

Inclusion in FTSE/JSE 
Responsible Index

10th year
2019

R4.9 billion
2019

Average monthly 
value of traded shares

R139 billion
2019

Group property 
assets

R72.1 billion
2019

Market 
capitalisation

3.8x
2019

Group interest 
cover increased

Investment proposition
•	Sustainable quality of earnings

•	 16-year track record of uninterrupted dividend growth

•	 Underpinned by high-quality physical property assets

•	 Diversified across international geographies and sectors

•	Dynamic and proven management track record

•	Best practice corporate governance

•	Transparent reporting

•	Level 2 B-BBEE contributor

Financial highlights

Participant of:

Financial Human Intellectual Manufactured Social Natural
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South
Africa

Australia

Poland

Romania

V&A
Waterfront

Our footprint

Our retail and office portfolios are the largest 
in RSA and our industrial business is among 
the country’s largest portfolio of industrial 
assets. In Australia, we own 57 properties 
through our 66% holding in GOZ.

In Central and Eastern Europe we consolidated 
our investment when GWI acquired more than 
99% of GPRE and we now own 29.8% of GWI.

Our traction in introducing new revenue 
streams gained momentum with the initiatives 
undertaken by our fund management business.

● RSA
● GOZ
● Globalworth
● V&A Waterfront

Property portfolio by value (%)

62.1

20.2

7.6

10.1

2019

● RSA
● GOZ
● Globalworth
● V&A Waterfront

Property portfolio by value (%)

62.1

20.2

7.6

10.1

2019

● RSA
● GOZ
● V&A Waterfront
● Globalworth

EBIT (%)

69.6

16.5

7.1
6.8

2019

60
predominantly office 

buildings in Poland and 
Romania let to global 

blue-chip tenants

86%
of GOZ properties 

are located on 
Australia’s eastern 

seaboard

5 392 006m2

of GLA in our  
South African portfolio

(excluding V&A) 

30.3%
offshore

23.3%
offshore
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Our 
values

● Final dividend
● Interim dividend

Our dividend (cents)

2018: 101.2
Change: 
4.5%

2018: 107.4
Change: 

4.6%

2019

2019 total dividend
218.1 cents

Change: 4.6%

112.3105.8

Growthpoint has operated as a Real Estate Investment Trust (REIT) from 1 July 2013. 
The REIT structure is a tax regime that provides “flow through” on a pre-tax basis of the 
net property income to investors in the form of a taxable dividend. 

It is the most prevalent structure for investment in property in international jurisdictions.  
As investment in listed property continues to globalise, the REIT structure has become 
a recognised international standard.

Our vision
To be a leading international property 
company, providing space to thrive.

Our mission
We create value for all our stakeholders 
through innovative and sustainable 
property solutions.

How we create value

OWN 
IT

BREAK 
NEW GROUND

THE 
POWER 
OF US

WOW 
THEM

BE 
THE BEST
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REIT distribution 
In terms of the dividend and dividend 
withholding tax provisions of the Income Tax 
Act, read in conjunction with section 25BB of 
the Income Tax Act, distributions received from 
a REIT will be taxed in the hands of the 
shareholder as follows:

	• Distributions received by resident shareholders are taxed as a 
dividend for income purposes, but are not exempt in terms of 
the usual dividend exemption and are accordingly exempt from 
dividend withholding tax. The dividends represent income in 
the hands of the recipient.

	• Distributions received by non-resident shareholders are not 
taxed as a dividend for income tax purposes as the dividends 
are exempt in terms of the usual dividend exemptions, but are, 
however, subject to dividend withholding tax.

Shareholders are encouraged to consult their professional tax 
advisers if they are in any doubt about the tax implications for 
distributions received from Growthpoint.

For more information about our shares and shareholders, 
please refer to the annual financial statements.

Our earnings are generated from our property 
portfolio’s rental stream. We distribute 100% 
of our revenue profits twice a year in the form 
of dividends. These regular distributions should 
continue to provide sustainable annuity 
income:

	• Our total property assets were valued at R139.4bn which 
includes 100% of GOZ, Growthpoint’s 50% interest in the 
properties of the V&A and 29.8% interest in GWI

	• We own a quality portfolio of 508 properties in RSA 
and Australia providing 6.8m m2 of retail, office and 
industrial space

	•  The 57 properties in GOZ were valued at R38.7bn of which 
we own 66% 

	• Growthpoint’s 29.8% interest in GWI was valued at R7.7bn

	• Growthpoint’s 50% interest in the properties of the 
V&A Waterfront was valued at R9.6bn

	• The 450 properties in RSA (excluding the V&A Waterfront) 
were valued at R78.3bn

	• The Growthpoint Healthcare Property Holdings (GHPH) owns 
five properties valued at R2.6bn

	• During FY19, we generated distributable earnings of R6.4bn

	• We employed 601 people in three regional offices and at 
properties in RSA

	• GOZ and the V&A Waterfront are independently managed, 
each having their own staff complement

Five-year journey of value creation
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Strategic thrusts

In line with our vision of being “a leading international property company 
providing space to thrive”, we continued in FY19 to focus on the following 
three strategic thrusts: 

Optimising and streamlining the RSA portfolio

Growthpoint’s domestic property portfolio has grown through mergers and acquisitions. Each of which has added some individual 
property assets that meet the acquisition criteria as well as others that do not. As a result, we currently have several non-core assets 
that do not align with our criteria, or are in nodes where we believe we are overexposed, that are available for disposal.

Strategy in action
The current economic environment has led to a sharp reduction in liquidity and disposal of assets is challenging. We continue to 
manage assets to optimise their value over the long term, and remain committed to selling assets that will optimise our portfolio 
either in individual asset sales or in small portfolios, where the appropriate value can be realised.

In total, 14 assets of R2.9bn were sold in FY19 with another seven assets with a combined value of more than R325m held for sale.

Internationalisation

The growth of our offshore business remains a key driver for Growthpoint. We pursue this strategy while preserving our balance 
sheet strength and ensuring that our loan to value (LTV) ratio remains at an acceptable level. Our internal threshold is 45% 
although Moody’s requires a maximum LTV ratio of 40% to maintain our AAA domestic rating. 

We remain committed to supporting both GWI and GOZ in their growth trajectories while also looking for other opportunities. 

Strategy in action
Growthpoint’s growing international investment is through our 29.8% stake in GWI and our 66% holding in GOZ.

Our Group footprint now spans over three continents and four countries, namely South Africa, Australia, Poland and Romania. GWI 
remains our strategic point of presence in Eastern Europe, where we have invested EUR465m since December 2016 and earned 
EUR61m of dividend income. Since 2009, Growthpoint has invested AUD1.1bn into GOZ in Australia and earned AUD582m of dividend 
income. Our international holdings represent 30.3% of the book value of our assets and 23.31% of EBIT. Growthpoint continues to 
offer investors a defensive property investment diversified by both geography and sectors.

Growthpoint Properties Limited Integrated annual report 2019
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Strategic thrusts continued

Introducing new revenue streams continued

Strategy in action
Funds Management business
Growthpoint Investec African Properties (GIAP) represents Growthpoint’s entry into the rest of Africa together with Investec Asset 
Management and the International Finance Corporation (IFC). The fund’s investment mandate is distinct in that it seeks to invest in 
income-producing commercial real estate assets in select cities across the African continent. Targeted investments will be further 
diversified by sector, with GIAP’s mandate spanning office, retail and industrial properties. In FY18, GIAP secured capital commitments 
of more than USD212m from several large institutional and international investors, with Growthpoint committing USD50m. This year, 
it successfully concluded the acquisition of 97.5% of Achimota Retail Centre, a prime shopping centre in Accra, Ghana. GIAP ended 
FY19 well advanced on the acquisition of another key asset. Given the current pipeline of assets under discussion, GIAP’s capital is 
likely to be fully invested by the end of 2019.

To date, Growthpoint Healthcare Property Holdings (GHPH) has secured capital commitments of about R700m. Its focused investment 
mandate in the defensive healthcare property sector distinguishes this fund. It already holds five assets valued at R2.6bn, four of which 
are hospitals. All hospital assets are performing well, with expansions underway at two of them, introducing improvements of c.R100m. 
In June 2018, we also began the c.R500m development of the specialist Head and Neck Hospital in Pretoria, which is due for 
completion in April 2020. GHPH is currently also evaluating several acquisition and development opportunities and we expect it to 
grow to R5bn worth of assets over the next three years. 

Trading and development
We continue to leverage our skills to take advantage of the opportunity to earn development fees from third parties as an agile partner 
for our clients. For FY19, Growthpoint earned R75m of fees and profits from trading and development opportunities. This is firmly 
within stated levels.

Introducing new revenue streams

Funds Management business
The intention is to build a R15bn Funds Management business over the next three to five years. This is a capital light strategy. We will 
raise third-party funding of up to 80% in each fund and introduce gearing of around 40%. Growthpoint will retain at least 20% but 
also earn fees of between 1% and 2% of either net asset value (NAV) or gross asset value (GAV) on 100% of the assets under 
management. It is important to note that these funds will all be very different from Growthpoint’s existing RSA portfolio; they will 
be separate and distinct in asset type and/or geographic composition.

Trading and development
Growthpoint has long developed assets for its own balance sheet and we continue to do this. The value of our investment in 
developments for our portfolio is capped at 10% of the RSA portfolio value. In terms of this strategic thrust, we also continue to 
develop assets for third parties, as well as taking short-term, active positions in assets with the intent to trade them. We remain 
committed to our assurance that the projects pre-identified as opportunities for third-party development and trading will not exceed 
5% of the total value of the RSA portfolio.

We continue to build a sustainable pipeline of opportunities within this strategy that should contribute no more than 2% of 
distributable income.
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Business model and value creation

Invest 
Make strategic investments which improve the 
overall quality and diversification of the portfolio 
and ensure long-term sustainability and capital 
appreciation

Objectives 
•  Seek suitable acquisition opportunities both locally and 

internationally which fit our business strategy
•  Maintaining a limited trading and development programme 

tailored to market risks and opportunities

Capitals 
impacted

Opportunities Risks KPIs Risk appetite Target Performance

South Africa
•  Non-core properties identified 

for sale
•  Strong demand for office space 

at the V&A Waterfront
•  Leverage development capabilities 

and experience to deliver 
occupancy that is relevant to 
tenant needs

•  Potential merger and acquisition 
opportunities due to the high 
gearing levels within other 
property companies

• Weak property fundamentals
• Low economic growth cycle
•  Sovereign credit rating 

downgrade and political risks
• Negative yield spreads
• Poor business confidence
• Increasing supply
•  Cost of occupancy impacting 

rentals across all sectors
•  Weak demand for retail and 
residential space at the V&A 
Waterfront

South Africa
•  Property assets as a 

percentage of total portfolio
• Sector diversification

• 50% – 70%

45%

35%

20%

• 68.7%

 39%

44%

17%

Australia
•  Low interest rates, capitalisation 

rates and inflation
• Positive yield spreads
• Stable property fundamentals
• Sound GDP growth
• Experience in the market

•  Competitive market with 
limited opportunities

•  Availability of excess global 
capital driving yields lower

• Property cycle at a peak

International 
•  Offshore property assets as a 

percentage of total portfolio
• Sector diversification

• 30% – 50% • 31.3%

Central Eastern Europe
•  Better growth than Western 

Europe
•  High and positive yield spreads
•  Attractive to global corporates 

due to lower costs

•  The continuation of the 
European Union  
in its current format 

•  Political uncertainty
• Regulatory environment

Africa
•  East, West and Southern Africa 
•  Joint participation with 

third-party institutional investors
•  Grow an African fund to an 

optimal size for a possible 
major stock exchange listing

•  Pricing of assets attractive

•   Economies that are highly 
reliant on commodities

•  Political uncertainty
• Regulatory environment
•  Poor liquidity
•  Raising of capital challenging

Trading and development
•  External trading and 

development
•  Internal development and 

redevelopment
•  Custom designed assets to retain 

and attract quality clients

•  Break-even letting of 
developments not attained 

•  Financial loss on external 
trading and development

•  Speculative developments 
and overexposure thereto

•  Yield > than comparable 
completed let building

•  Internal <10% 
of RSA 
property 
portfolio

•  External <5% 
of RSA 
property 
portfolio

•  <R1bn per 
project

• >65% pre-let

•  2.2% (R1.3bn)
(approved not 
committed)

•  4.1% (R3.2bn)
(approved and 
committed)

•  0.4% (R0.3bn)
(third party)

•    1.5% (R1.2bn)
(speculative)

Financial Human Intellectual Manufactured Social Natural

Targets

Short term Medium term Long term

Retail

Office

Industrial
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Business model and value creation continued

Finance 
Access all available sources of funding in order to 
minimise the cost of capital while maintaining 
gearing levels

Objectives
• Sustain a strong balance sheet through conservative gearing 

and credit metrics that are well within covenants
• Optimise the cost of capital by having access to all available 

forms of funding
• Limit exposure to interest rate fluctuations by fixing rates over 

periods matching loan expiry profiles

Capitals 
employed

Opportunities Risks KPIs Risk appetite Target Performance

•  Offshore investments hedged 
utilising cross-currency 
interest rate swaps

•  Lower property valuations 
resulting in higher  
loan-to-value ratios

• Breaching of loan covenants

• Loan-to-value ratio

• Moody’s rating

•  40% 
loan-to-value

•  Investment  
grade rating

• 35.9%

• Baa3

•  Local and international debt 
capital markets including 
green bonds

•  Unsecured long-term funding
•  Equity raising utilising the 

distribution reinvestment plan
•   Cross-currency interest rate 

swaps
•   Better analysis and 

understanding of the cost of 
capital

•  Inward listing of foreign 
property companies

• Size of loan book
• Capital not developed optimally

• Debt expiry profile
•  Secured versus unsecured 

debt

• >Three years
• 70/30

• 3.4
• 44.7/55.3

•  Limiting the extent of interest 
rate increases on the cost 
of finance

•  Keeping finance costs 
predictable with high levels of 
certainty

•  Reducing earnings volatility

•  Interest rates rising
•  Global yield curve rising and 

impact on share price

• Interest rate hedging •  A minimum 
rolling 
12-month 
fixed-to-
floating ratio 
on debt of 75%

•  >2.0x interest 
cover

• 85.6%

• 3.6x

Own 
Own well-located investments comprising a 
quality portfolio of retail, office and industrial 
properties

Objectives 
Maintain a sectorally and geographically diversified portfolio of 
quality properties to take advantage of opportunities, market 
conditions and user demand

Capitals 
employed

Opportunities Risks KPIs Risk appetite Target Performance

•  The design of new and refurbished 
buildings to achieve a minimum Green 
Building Council of South Africa “5-Star 
Green Star” rating 

•  Custom designed assets to retain and 
attract quality clients

•  Refurbishment and redevelopment of 
retail assets

•  Deteriorating infrastructure and 
service delivery

•   Uncertainty regarding land 
ownership rights

•  RSA property assets as 
a percentage of total 
portfolio

• Sector diversification

• 50% – 70%

45%

35%

20%

• 68.7%

 39%

44%

17%

Financial Human Intellectual Manufactured Social Natural

Targets

Short term Medium term Long term

Retail

Office

Industrial
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Distribute earnings 
Grow income and distribute this as dividends 
to shareholders

Objectives
Balance the need to provide investors with growing distributions 
annually with the objective of delivering sustainable earnings in 
the long term, we will continue to invest in our properties, in our 
employees and the communities in which we operate

Capitals 
impacted

Earn rental 
Earn sustainable rental by providing quality 
accommodation to a large and diverse base of 
financially sound tenants secured by long leases

Objectives 
Optimise the letting of available space to financially sound tenants 
with long leases

Capitals 
employed

Opportunities Risks KPIs Risk appetite Target Performance

•  Innovative and sustainable 
property solutions (e.g. 
Smartmove, UNdeposit and 
Green Lease Addendum)

•   Generate additional revenue 
through value-added services or 
products

•  Facilitate an online business-to-
business network for clients

• Major tenant failure
•  Increase in vacancies
• Increase in administered costs
•  Downward pressure on rentals

• Gross revenue growth
• Overall vacancies
•  Total arrears (as a percentage 
of collectables)

• >7%
• <7%
• <10%

• 1.7%
• 6.5%
• 7.8%

Manage 
Manage assets and invest the capital necessary 
to ensure properties are well maintained, and 
operate at optimum efficiency

Objectives 
• Preserve and enhance the value of properties through ongoing 

maintenance, upgrading, refurbishment and enhancement
• Use and grow our skills and understanding of our operating 

environment by attracting and retaining the best people through 
creating a working environment that is conducive to productivity 
and performance

• Provide the highest level of service to stakeholders

Capitals 
impacted

Opportunities Risks KPIs Risk appetite Target Performance

• Improved net property income
•  Preservation of property asset 

values
•  Improve sustainability 

performance

•   Margin pressure on net 
property income

•  Overcapitalisation of properties
•  Administered costs escalating 

at rates in excess of inflation

•  Property expense-to-income 
ratio

•  Operating expense-to-
income ratio

• <27%

• <5%

• 25.5%

• 3.9%

•  Transformation through diversity 
and inclusiveness

• Foster entrepreneurial spirit
•  Creating and driving a culture of 

performance

•  The loss of skills and corporate 
memory, particularly at a senior 
management level

•  B-BBEE and Property Sector 
Charter requirements and 
targets

•  Development of people, 
culture and values

•  Compliance
• Overall management review
•  Industry participation

• Not definable Not 
definable

• Not definable

•  Efficiencies in property 
management processes

•  Vertical integration of key 
suppliers of business services

• Improve customer retention

•  Inefficient property 
management processes

•  Resistance to change

•  Property expense-to-income 
ratio

•  Operating expense-to-
income ratio

• <27%

• <5%

• 25.5%

• 3.9%

Financial Human Intellectual Manufactured Social Natural

Targets

Short term Medium term Long term

Opportunities Risks KPIs Risk appetite Target Performance

•  Identifying strategic thrusts and 
enablers to create sustainable 
value

•   Fund management – Africa and 
Healthcare funds

•  Diversify geographical 
contribution to distributable 
income

•  Create sustainable profits from 
trading and development income

• Failure to implement strategy
•  Technology innovation by 

market disruptor
•  Defensive nature of portfolio 

limits the extent of 
outperformance

•  Weak SA property 
fundamentals

•  Lack of sustained economic 
growth

•  Dividend growth in absolute 
terms

•  SA property distribution as a 
percentage of total portfolio

•  Offshore property 
distribution as a percentage 
of total portfolio

• CPI + 1%

• 50% – 70%

• 30% – 50%

• 4.5%

• 77.5%

• 22.5%

Retail

Office

Industrial
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Stakeholder engagement
Our stakeholder categories and our approach to engaging with each of them are presented below.
We also provide an assessment of our relationships.

• Presentations including bi-annual 
results presentations

• Non-deal roadshows 
• ESG/AGM roadshows
• Remuneration roadshows
• Site visits
• JSE SENS announcements

• Media announcements
• Webcasts
• One-on-one meetings
• Surveys
• Integrated annual report
• ESG report
• Annual financial statements

The provision of financial capital to grow the business

Meeting of stakeholder expectation 
Providing growing distributions on an annual basis with the objective of 
delivering sustainable, quality earnings that can be projected with a high 
degree of accuracy

Providing investors with a secure investment underpinned by high-
quality physical property assets diversified by sector and geography

Offering investors an investment opportunity with a strong 
management team that has a proven track record; that adheres 
to high levels of corporate governance and transparent reporting

Engagement with stakeholder

Investors and analysts

FY19 initiatives 
• Shareholder engagement on new remuneration structure
• AGM roadshow addressing, among others, Non-executive Directors’ tenure and 

refreshing of the Board
• Engagement with various rating agencies, particularly in terms of ESG performance
• Engagement with bondholders

Stakeholder and stakeholder contribution

• Electronic communication
• Employee updates
• Organisational climate surveys

• Training and development
• Wellness days
• Total reward statementsEmployees form the foundation in ensuring the business meets its strategic 

objectives and deliver shareholder value

Meeting of stakeholder expectation 
Using and growing the skills of employees and retaining the best talent 
through reward and remuneration

Engagement with stakeholder

Employees

FY19 initiatives 
• Integrated transformation strategy
• Succession management
• Talent management
• Job design (grading and salary scales)

Stakeholder and stakeholder contribution

• Formal responses on policy and 
regulation

• Joint initiatives for industry 
solutions

• B-BBEE scorecards

• Employment equity reports
• Tax legislation
• Workplace skills development plan
• Municipal matters

The provision of regulatory frameworks which will enable Growthpoint to 
operate in an environment which provides reasonable certainty and is fair 
and transparent to all competing participants

Meeting of stakeholder expectation 
Growthpoint acts in a responsible, ethical and transparent manner

Engagement with stakeholder

Government and regulatory bodies

FY19 initiatives 
• Ongoing engagement through SA REIT Association with National Treasury 

on tax-related matters
• SAPOA initiative in addressing levels of rates and taxes
• Best practice recommendations for accounting and disclosure for SA REITs

Stakeholder and stakeholder contribution

• Request for Proposals (RFPs)
• Preferential payment terms

• Property Point’s enterprise 
development programme

• B-BBEE preferential procurementThe provision of services which will preserve and enhance our properties

Meeting of stakeholder expectation 
Providing sustainable business and growth opportunities which are 
mutually beneficial in a transparent and equitable manner

Engagement with stakeholder

Business partners – suppliers

FY19 initiatives
• New RFP initiatives with price reductions
• Optimisation of current and new supplier approvals
• Working with suppliers to ensure compliance

Stakeholder and stakeholder contribution

• Personal interaction and meetings
• Client focus sessions
• Information events
• Print communication
• Growthpoint website

• On-site property teams
• Operational notices
• Safety notices and practice drills
• Maintenance call centre

Maintaining a client base and attracting new clients to sustain and grow 
Growthpoint’s business

Meeting of stakeholder expectation 
Providing tenants with space to thrive with high quality and prominently 
located physical infrastructure and associated property management 
services

Engagement with stakeholder

Business partners – tenants

FY19 initiatives 
• Appointment of a national key accounts manager 
• Implementation of a customer relations management (CRM) system
• Execution of a client satisfaction survey which is a precursor to more indepth 

engagement with clients
• Development of a client retention framework to guide Growthpoint’s engagement 

with its clients
• Focus sessions with clients

Stakeholder and stakeholder contribution
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• Active involvement on boards and 
committees

• Presentations at conferences and 
congresses

• Involvement in South African Real Estate 
Investment Trust Association (SA REIT), 
South African Property Owners 
Association (SAPOA), Green Building 
Council of South Africa (GBCSA) and 
World Green Building Council

• Member of European Public Real Estate 
Association (EPRA)

• A member of the National Business 
Initiative (NBI)

• Womans Property Network (WPN)

• South African Institute of Black 
Property Practitioners (SAIBPP)

• South African Facilities Managers 
Association (SAFMA)

• Estate Agency Affairs Board (EAAB)
• Investor Relations Association
• Association of Corporate Treasurers 

of Southern Africa (ACTSA)
• Debt Issuers Association (DIA)
• Chartered Secretaries South Africa 

(CSSA)
• The South African Council of Shopping 

Centres (SACSC)
• Johannesburg Chamber of Commerce 

and Industry (JCCI)

The collective and consensus opinion of the participants which enables 
industry and business organisations to influence and impact matters that 
affect them and their operations

Meeting of stakeholder expectation 
The sharing of experience and expertise which will mutually benefit 
the property industry and related organisations

Engagement with stakeholder

Industry and business organisations

Stakeholder and stakeholder contribution

• Bi-annual results presentations
• Roadshows
• One-on-one meetings

• JSE SENS announcements
• Media announcements
• WebsiteThe provision of funding to grow the business

Meeting of stakeholder expectation 
The timeous payment of interest and capital underpinned by a strong 
balance sheet and credit metrics that are well within covenants

Engagement with stakeholder

Providers of finance

FY19 initiatives
• Moody’s national scale rating of Aaa.za
• Proactive strategy of lengthening the weighted average term of the debt 

to 4.0 years
• First CPI-linked bond issue
• First utilisation of the Addendum electronic funding platform

Stakeholder and stakeholder contribution

• CSI initiatives in general
• CSI initiatives at our properties
• Bursaries

• Environmental initiatives
• Involvement in city improvement 

districtsAn understanding of social, economic and environmental impacts on the 
communities in which we operate

Meeting of stakeholder expectation 
Impacting the communities in which Growthpoint operates in a positive 
manner

Engagement with stakeholder

Communities

FY19 initiatives 
• Expansion of Growthpoint GEMS gives support to children of lower income-

earning staff
• Growsmart programme expansion to Eastern Cape 
• Stakeholder engagement sessions with beneficiaries
• Impact assessment of ECD funding
• Increased staff volunteering 
• Industry linked bursaries
• Increased capacity in disability training for skills development
• R40.9m invested with 5 217 beneficiaries inducted

Stakeholder and stakeholder contribution

• Website
• Incentive programmes
• Twitter and Facebook

• One-on-one presentations and 
engagement

The letting of available space which enables Growthpoint to sustain and 
grow its business

Meeting of stakeholder expectation 
The provision of quality properties to take advantage of opportunities, 
market conditions and user demand

Engagement with stakeholder

Business partners – property brokers

FY19 initiatives
• Broker incentive benefits broadened and enhanced
• Increased one-on-one interaction

Stakeholder and stakeholder contribution

FY19 initiatives
• A senior manager was appointed to the Board of GBCSA and World GBC
• Ongoing engagement through SA REIT Association with National Treasury 

on tax-related matters
• SAPOA initiative in addressing levels of rates and taxes
• Best practice recommendations for accounting and disclosure for SA REITs
• Working with the DIA and engaging with the JSE debt listing requirements
• Working with NBI to promote social transformation 
• A senior manager was appointed as vice-president of JCCI
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Governance and management structure

Audit and Risk Committee

Property Committee

Social and Ethics Committee

Human Resources and 
Remuneration Committee

V&A

Chief Executive Officer

Executive Management 
Committee

In-house property 
management function

Audit Committee

Remuneration Committee

Investment Committee

Risk Committee

Nomination Committee

GWI

Chief Executive Officer and 
Deputy CEO

Executive Committee

In-house property 
management function

GOZ

Audit, Risk and Compliance 
Committee

Nomination, Remuneration 
and HR Committee 

Advisory Committee

Managing Director

Executive team

Property management 
function outsourced

Audit Committee

Governance and Nomination 
Committee

Property and Investment 
Committee

Human Resources and 
Remuneration Committee

Risk Management Committee

Social, Ethics and 
Transformation Committee

Group Chief Executive Officer 

Chief Executive Officer: RSA

Executive committees  
(Group and RSA) 

Strategic management, 
monitoring and review 

of performance

Deal forum  
(Group and RSA) 

Approval of acquisitions, 
disposals, developments 

and property trading

In-house property 
management function

Retail Office Industrial

Healthcare

Group Services

Growthpoint  
Properties  

Limited

Independently  
managed

Managed
(South African portfolio  

– excluding the V&A)

Board Board Board

Board

Audit Committee

Board Board

Board

GIAP 
Management Limited

GIAP

GHPH
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Simplified ownership and legal structure

V&A Waterfront  
Holdings (Pty) Ltd 

One property  
portfolio: 

R9.6bn

Globalworth  
Real Estate 

Investments
60 properties: 

R12.8bn

Growthpoint 
Management 

Services (Pty) Ltd
601 employees

Globalworth  
Poland Real Estate

Growthpoint Healthcare 
Property Holdings Limited

Five properties: R2.6bn

Growthpoint Properties  
Australia Limited

57 properties: R38.7bn

Growthpoint Properties 
International (Pty) Ltd

Metboard Properties Limited
109 properties: R5.1bn

Paramount Property Fund Limited
47 properties: R5.6bn

Growthpoint Securitisation  
Warehouse Trust

67 properties: R9.9bn

Growthpoint ABQ (Pty) Ltd
Eight properties: R1.3bn

Growthpoint TPG (Pty) Ltd
19 properties: R3.3bn

Acucap Investments (Pty) Ltd
31 properties: R10.8bn

Other subsidiaries
17 properties: R3.5bn

Growthpoint  
Properties  

Limited

147 properties
R36.0 billion

JSE

66.0%

ASX

100%

Domestic
Treasury
Company

Management 
company

100%

23.6%

LSE (AIM)

29.8%

WSE99.6%

Property 
owning 

companies

100%

72.9%50%

Growthpoint 
Investec African 
Properties Fund
One property: 

R168.4m
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The Board is responsible for 
the leadership and guidance 
of the Group and exercises 
control over all divisions and 
subsidiaries by monitoring the 
executive management.

Board of Directors and governance

Francois Marais (64)
Chairman, Non-executive

BCom, LLB, H Dip (Company Law)

Joined the Board in 2003

Career: A founding member and partner of Glyn 

Marais Inc., although no longer responsible for 

directing the firm, a Chambers and Global 500 

rated corporate lawyer, director of Growthpoint 

Properties Australia Limited and V&A Waterfront 

Holdings (Pty) Ltd

Skills and expertise: Legal as applies to corporate 

finance in general and dispute resolution, 

particularly alternative dispute resolution, 

specialising in mergers and acquisitions and 

transaction funding

Professional membership: Law Society

C SI C SI

5/5 1/4 4/4 4/4 4/4

Gerald Völkel (58)
Group Financial Director

BAcc, CA(SA)

Joined the Board in 2013

Career: Ended 15 years in the auditing profession 

as an audit partner with the former Ernst & Young 

before joining the JD Group Limited in November 

1995, where he was appointed to its Board in April 

2001 as the Chief Financial Officer having fulfilled 

that role for 12 years. Director of major Group 

subsidiaries

Skills and expertise: Financial, tax and general 

management

Professional membership: SAICA

SI SI SI SI

5/5 5/5 4/4 4/44/4

Olive Chauke (48)
Director of Human Resources

Bachelor of Social Science, Advanced 
Programme in Strategic Management 
from Henley Business School

Joined the Board in 2018

Career: 20 years’ HR experience gained in both 

private and public companies in retail, petroleum, 

financial services, healthcare and hospitality

Skills and expertise: Strategic and operational, 

regional Africa and international human resource 

experience, including practical experience in 

transformational human resources

Professional membership: South African Board of 

People Practices

SI SI SI

5/5 4/4 4/44/4

Estienne de Klerk (50)
CEO: RSA

BCom (Industrial Psychology),  
BCom (Hons) (Marketing),  
BCom (Hons) (Acc), CA(SA)

Joined the Board in 2008

Career: Extensive experience in listed property, 
involved in BEE transactions, takeovers, mergers and 
acquisitions. Represented the SA REIT Association 
as lead negotiator and signatory to the Property 
Sector Transformation Charter and chaired its REIT 
Committee, which negotiated and finalised the South 
African REIT tax and regulatory legislation with the 
SA National Treasury, SA Revenue Service, Financial 
Services Board and the JSE. Director of major Group 
subsidiaries, Growthpoint Properties Australia 
Limited and V&A Waterfront Holdings (Pty) Ltd and 
subsidiaries. Past President of SAPOA and Chairman 
of SA REIT Association Regulatory and Tax Committee

Skills and expertise: Financial, general management 
and property

Professional membership: SAICA, EAAB 
(Master Practitioner in Real Estate)

SI SI SI

5/5 5/5 3/43/4

SI

3/4

Norbert Sasse (54)
Group Chief Executive Officer

BCom (Hons) (Acc), CA(SA)

Joined the Board in 2003

Career: Experience in corporate finance dealing 
with listings, delistings, mergers, acquisitions and 
capital raising. One of the founding members of 
the SA REIT Association. Director of major Group 
subsidiaries, Growthpoint Properties Australia 
Limited, V&A Waterfront Holdings (Pty) Ltd and 
subsidiaries, African Real Estate Management 
Company Limited and Growthpoint Investec African 
Property Management Limited, Globalworth Real 
Estate Investments Limited and Growthpoint 
Poland Real Estate

Skills and expertise: Experience in corporate 
finance, property and general management

Professional membership: SAICA, EAAB (Master 
Practitioner in Real Estate)

SI SI SI SI

5/5 4/4 3/4 3/44/4
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Board of Directors and governance
 Board  Social, Ethics and Transformation Committee  Risk Management Committee SI Standing invitation

 Audit Committee  Remuneration Committee  Property and Investment Committee C Chairman

  Governance and Nomination Committee

Mzolisi Diliza (70)
Non-executive, BEE structure stakeholder

BCom, BBus and BAdmin (Hons)

Joined the Board in 2001

Career: Executive Chairman of Strategic Partnership 

Group (Pty) Ltd, director of Bombela Concession 

Company, director of Bombela Operating Company 

(Pty) Ltd, Chairman of Mega Express (Pty) Ltd, 

Chairman of Teba Fund Trust, Board member of 

NWU Potchefstroom Business School, former Chief 

Executive of the Chamber of Mines of South Africa

Skills and expertise: Expertise in the mining, 

investments, consulting, engineering and property 

and infrastructural development sectors

Professional membership: The Institute of 

Directors of Southern Africa

C

5/5 4/4 4/44/4

Peter Fechter (73)
Non-executive

BSc (Eng)

Joined the Board in 2003

Career: Broad-based management and direction 

of businesses in the building construction, 

commercial and industrial property development 

arena, resulting in broader direction of associated 

investment companies. Non-executive Director 

of GWI

Skills and expertise: Broad expertise in building 

construction, property development and property 

investment arena

5/5

C

4/44/4

John Hayward (68)
Lead Independent Director

BSc (Hons)

Joined the Board in 2001

Career: Actuary and consultant, mainly in the 

investment and retirement fund fields

Skills and expertise: Finance, analytical and risk

Professional membership: Fellow of the Society of 

Actuaries of SA, Fellow of the Society of Actuaries 

in Namibia, Fellow of the Institute of Actuaries (UK)

C

5/5 5/5 4/44/4

Patrick Mngconkola (57)
Independent Non-executive

BTech (Business Admin), 
BA (HR Management), National Diploma 
Police Admin, Certificate: Forensic Investigative 
Auditing (Unisa)

Joined the Board in 2012

Career: Former Non-executive Director of the PIC 

and former trustee of the Government Employees’ 

Pension Fund, director of V&A Waterfront Holdings 

(Pty) Ltd and its subsidiaries 

Skills and expertise: Broad experience with 

numerous years of studies in business oversight and 

as civil servant, particularly in finance, supply chain 

management and people management skills

Professional membership: The Institute of 

Directors Southern Africa

5/5 4/4 4/4

Mpume Nkabinde (59)
Independent Non-executive

MBA, Honours in HRD, Bachelor of Social 
Science, Diploma in Adult Education, 
Postgraduate Diploma in Property 
Development and Management

Joined the Board in 2009

Career: Co-founder and Managing Director of Sigma 

Lifts and Escalators (Pty) Ltd and founder of the 

Engineering Partners’ Group. Held senior management 

positions in the field of business development, human 

resources, communication, as well as training and 

development with reputable organisations including 

PG Bison and Otis (Pty) Ltd

Skills and expertise: Expertise in human resources, 

business development and general management, 

which have been acquired over a 20-year period in 

local and international companies

Professional membership: SAPOA, SAIBPP, SA 

Shopping Centre Council

5/5 4/4 4/4

Ragavan Moonsamy (55)
Independent Non-executive

Joined the Board in 2005

Career: Founder of Kascara Financial Services (Pty) 

Ltd, Managing Director of UniPalm Investment 

Holdings (Pty) Ltd and director of Qmuzik 

Technologies (Pty) Ltd

Skills and expertise: Over 30 years of experience 

in investments and finance, corporate finance, the 

structuring, negotiation and funding of transactions 

including cross-border and lending transactions, joint 

ventures, mergers and acquisitions, investments and 

project finance

5/5 4/4 4/4
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Board of Directors and governance continued

WHITE MALES
AFRICAN, COLOURED  

AND INDIAN MALES (ACI)
WHITE 
FEMALE ACI FEMALES

Demographics

7 3 1 3

MALES FEMALES

Gender

10 4

30 – 49 YEARS >60 YEARS

Age

2

50 – 59 YEARS

7 5

EXECUTIVE DIRECTORS

Independence

INDEPENDENT DIRECTORS

7
NON-INDEPENDENT 

DIRECTORS

3 4

1 – 4 YEARS >9 YEARS

Tenure

2

5 – 9 YEARS

2 10

 Board  Social, Ethics and Transformation Committee  Risk Management Committee SI Standing invitation

 Audit Committee  Remuneration Committee  Property and Investment Committee C Chairman

  Governance and Nomination Committee

Eric Visser (67)
Independent Non-executive

BCom (Hons)

Joined the Board in 2001

Career: Chief Executive Officer of the Sentinel 

Retirement Fund

Skills and expertise: Has been in the asset 

management industry for the past 20 years, with 

large investments, among others, in development, 

direct and listed property both locally and offshore 

(including Africa), IT, risk management and 

combined assurance, remuneration and human 

resources

5/5 4/4 3/44/4

C

Nonzukiso Siyotula (35)
Independent Non-executive

BAcc, CA(SA), ACMA, MBA

Joined the Board in 2018

Career: Former CEO of Thebe Capital. Prior to joining 

the Thebe Group, held various senior positions at 

Barclays Africa Group, Old Mutual, Royal Bafokeng 

Holdings and South African Breweries. Serves on a 

number of non-profit, public and listed boards

Skills and expertise: Expertise in general 

management, finance, corporate governance, base 

strategy, restructuring, business development, sales 

and distribution, mergers and acquisitions

Professional membership: SAICA, CIMA, Institute 

of Directors of Southern Africa, The African Women 

Chartered Accountants Forum, the Association 

of Black Securities and Investment Professionals, 

International Women’s Forum, Young Global Leader 

at World Economic Forum

5/5 5/5 4/4

Lynette Finlay (59)
Independent Non-executive

BCompt (Hons), CA(SA)

Joined the Board in 2009

Career: CEO of Emerging African Property Holdings 

(Pty) Ltd. Previously CEO of Finlay and Associates 

Property Managers, Finlay Mall Leasing, Finlay 

Events and Director of Nurturing Orphans of Aids 

for Humanity, first woman President of SAPOA 

(South African Property Owners Association), first 

winner of the “5 Star female Award” recognising 

women in the commercial property industry

Skills and expertise: Currently focused on property 

investment and has been involved in all aspects 

and sectors of commercial property, including 

asset management, property management, 

administration, leasing, marketing, financial and 

development

Professional membership: SAICA

C

5/5 5/5 4/4 4/44/4
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BCom (Hons) (Acc), CA(SA)

Twenty years’ experience in listed 
property

Group CEO 
Norbert Sasse*

(54)

* Executive directors

Group Treasurer  
Dirkje Bouma

(47)

Chief Development and 
Investment Officer  

Rudolf Pienaar
(59)

Head of 
Investor Relations  

Lauren Turner
(43)

MSc Finance, CFA

Twenty-three years’ 
financial and treasury 
experience

Thirty-three years’ 
property experience

BCompt (Hons)

Eighteen years’ financial 
markets experience

Head of 
Corporate Finance 
George Muchanya

(47)

Group Legal Counsel 
Xolani Hlatshwayo

(36)

BSc Eng, MBA, ACFP

Twenty-four years’ 
experience spanning 
engineering, management 
consulting and the property 
industry

LLB, LLM

Fifteen years’ experience 
in a range of corporate 
transactions across 
various sectors

CEO: RSA  
Estienne de Klerk*

(50)

Group FD  
Gerald Völkel*

(58)

Human Resources 
Director 

Olive Chauke*
(48)

Chief Operating 
Officer: RSA 

Engelbert Binedell
(49)

BCom (Industrial 
Psych), BCom (Hons) 
(Marketing), BCom 
(Hons) (Acc), CA(SA)

Nineteen years’ experience 
in listed property

BAcc, CA(SA)

Thirty-four years’ 
experience in finance 
management

Bachelor of Social Sciences,
Advanced Programme in 
Management from Henley 
Business School 

Twenty-two years’ HR 
experience gained in both 
private and public companies 

BA (Ed), MBL

Twenty-two years’ 
experience in listed 
property

Group executive management forum
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Independent economic overview

South Africa
Initial hopes that the ANC as the ruling 
party and government leadership changes 
early in 2018 would trigger a self-
reinforcing economic upturn have faded. 
Expectations at the time were that the 
May 2019 General Election would also 
lead to improved confidence, but thanks 
to the fragile global economy, the global 
trade war and the severe domestic 

electricity supply shortfall, those hopes 
have also dwindled. 

GDP contracted by 3.2% in the first 
quarter of 2019, partly due to severe 
extensive loadshedding, with agricultural 
production showing a particularly sharp 
decline of 13.2%. South Africa’s national 
electricity provider, Eskom, faces its own 
financial crisis which remains one of the 

key SA-specific concerns as it threatens 
to destabilise the government’s debt 
trajectory – national debt is currently 
55% to 60% of GDP. 

We suspect the focus of the presidency 
is to look for ways in which the private 
sector can be leveraged but further fiscal 
injections, over and above the R230bn 
that government has committed for 
the next 10 years, seem likely for Eskom. 
Our economists’ forecasts suggest 
medium-term GDP growth of at least 
2.6% is required for debt stabilisation, 
but the current forecasts of 0.6% for 
2019, 1.6% for 2020 and 2.0% for 2021 
fall well short of this target.

While our economists do expect the new 
administration to re-fashion economic 
policy to support growth, progress thus 
far has been glacial, partly due to 
factionalism within the ruling ANC party 
which has impacted President 
Ramaphosa’s political momentum. 
Coupled with uncertainties about SA’s 
electricity supply, private sector expansion 
remains severely constrained, and both 
business and consumer confidence are 
likely to remain weak in the near term. 
Fiscal sustainability is worrying too, in 
the context of further underlying fiscal 
slippage and the massive equity injections 
required by Eskom and SA’s state-owned 
enterprises in general. This fiscal situation 
fuels the risk of further negative sovereign 
credit rating action, with SA’s last 
remaining investment-grade rating by 
Moody’s now also at risk.

This does not bode well for the macro-
dependent REITs sector and corporates 
remain reluctant to commit capital given 
the weak and uncertain outlook. If 
anything, business is focused on cutting 
costs. Illustrating the point, the most 
recent labour force survey (QLFS) by 
StatsSA showed that the SA economy 
shed around 237 000 jobs in 1Q:19 alone. 
Thus, consolidation of space remains a 
strong theme across the property sector. 
Continued oversupply in a stagnant 
economy first saw muted rental growth 
and now vacancies are beginning to 
accelerate. In fact, they may start testing 
levels last seen in the early 2000s if the 

By: Bandi Zondo 
Sector Analyst
Standard Bank Securities

Source: Bloomberg & Standard Bank Research Forecasts

Source: BER, Standard Bank Research

Source: IPD, Bloomberg, SBG Securities Research and Analysis

Source: SAPOA, Bloomberg, SBG Securities Research and Analysis
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Independent economic overview continued

current political and economic course is 
not arrested. As a consequence, valuations 
have begun coming under some pressure, 
putting balance sheets under strain. The 
REIT sector needs GDP growth to exceed 
2% to curb the impact of this trend, but 
this is not likely to be achieved in the 
near term, according to our forecasts. 

Year to date, retail sales growth of 
1.6% underperformed relative to the 
comparable period in 2018, reflecting 
persistent headwinds faced by the 
consumer. In addition, low consumer 
confidence is likely to cement concerns 
about an oversupply of shopping centre 
space, with SA currently commanding 
the second-highest supply of mall space 
per unit of GDP globally, according to 
the SA Council of Shopping Centres.

There are a few silver linings, the most 
notable being that the current concerns 
have already been priced into the listed 
property sector, which is currently trading 
at a c.10% to 20% discount to underlying 
NAVs on average. This is broadly in line 
with Standard Bank Research’s view that 
cap rates need to correct on average by 
100 to 120 basis points. Further, the lack 
of demand-pull inflation and the stronger 
Rand mean that consumer inflation is 
safely within the 3% to 6% range – 

currently at 4.5% – and likely to stay 
there. So, forward rate agreements are 
already pricing in a 50 basis point 
reduction in rates over the next six to 
12 months. In addition, with May sales 
growth at 2.2% year on year (versus  
2.4% year on year in April), similar growth 
in June should ease concerns about SA 
entering a recession, because household 
consumption expenditure is the primary 
driver of growth in SA. The SA REIT 
Association is currently also finalising 
amendments to the sector’s best practice 
reporting guidelines, which should in part 
address some of the corporate governance 
concerns that engulfed the sector in 2018.

Central and Eastern Europe: Focus 
on Poland and Romania
The CEE-6 region comprising Poland, 
Romania, Hungary, Czech Republic, 
Bulgaria and Slovakia, continues to show 
solid to strong GDP growth, averaging 4% 
in 2018, well above the 2% growth of the 
EU. Romanian GDP growth, although still 
solid, slowed to 4.1% in 2018 (7.0% in 
2017) largely due to fiscal policy 
uncertainty, higher inflation and softening 
of Romania’s domestic currency, the Leu. 
Despite having strong wage growth, 
Romania still offers some of the highest 
productivity output per unit of labour cost 
and is often used as a back-end hub for 

more developed EU countries. This 
extends to its booming information 
technology and communications (IT&C) 
companies and business process 
outsourcing (BPO) companies, and has in 
turn led to strong demand for commercial 
space. In fact, one in 10 IT&C jobs created 
in Europe in the past decade were in 
Romania. Strong GDP expansion in the 
first quarter of 2019 underpins 
expectations of another strong result, 
with full-year growth likely to come in at 
more than 4%. For the real estate sector, 
it is likely to be another good year, with 
strong consumption fuelling the retail and 
industrial sectors. For the office segment 
momentum also looks good, albeit not as 
good as the post-crisis peaks seen in 
2017/18. 

Standard Bank Research, JLL, Colliers, 
Economist Intelligence Unit. 

The Polish economy continued to see 
robust GDP growth, coming in at 5.1% in 
2018 (4.8% in 2017) and Poland has been 
elevated to a developed economy in the 
Russell Index run by the Financial Times 
Stock Exchange (FTSE). It is the first 
country from the former Soviet bloc to be 
elevated to a developed economy and is 
the biggest economy in Eastern European 
(EE) and the eighth biggest in the EU. 
Consumer spending, partly stimulated by 
the Family 500+ social grant programme, 
was the driving force behind the growth, 
although it was aided by improved 
employment figures, with unemployment 
reaching a historic low of 5.6%. 
Employment rates were especially 
advanced by the strong IT&C/BPO 
market, which saw employment grow 
by 30% from 2016 to 2018. 

Standard Bank Research, Colliers, JLL
Source: Stats SA, Standard Bank Research

Source: Bloomberg, Standard Bank Research
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CEE real estate investment volumes have 
been equally strong, and were up 5% 
year on year to just under EUR14bn in 
2018 as investors continued to find value 
in the region. While these are from fairly 
diversified sources, SA capital flows into 
the region have been robust, accounting 
for about 15% to 20% of the total annual 
purchases since 2016. 

Colliers, Standard Bank Research

Political risks and the associated policy 
uncertainty often undermine some of 
the growth prospects in the region. In 
September 2018, the European parliament 
voted 448 to 197 in favour of invoking 
Article 7 and suspending voting rights 
against Hungary. That said, it is still a soft 
political threat as the vote will be 
continuously vetoed by EE allies.

Source: Economist Intelligence Unit, Oxford Economics Forecast, Standard Bank Research

Source: Colliers International, Standard Bank Research

Source: Central Statistical Office of Poland, World Bank, Standard Bank Research

Source: Colliers International, Standard Bank Research
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Independent economic overview continued

Australia
Australia held its Federal Election in May 
2019 and voters returned the Liberal-
National coalition to power with a 
narrow and unexpected majority of 
77 of 151 seats. The economy impressed 
in 2018, registering solid GDP growth of 
2.8% for the year. However, headwinds 
have emerged and growth is expected to 
slow in the short term as global/trade 
growth softens, particularly with China 
which is the country’s biggest trading 
partner. Lower commodity prices are also 
flattening the yield curve and putting 
downward pressure on the AUD. As a 
consequence, Australia’s central bank 
(RBA) cut interest rates for a second 
successive month in July. Authorities 
have also cut income taxes as the country 
moved to unleash a combination of fiscal 
and monetary stimuli to boost slowing 
growth. 

One of the biggest risks to the economy 
is the high levels of private debt. Total 
household debt is currently at a record 
high of 190% of total household 
disposable income. As residential property 
values accelerated to record levels 
between 2012 and 2017, so too did 
mortgage obligations. Consequently, 
the household debt service ratio has 
reached record levels and is now among 
the highest globally. However, given the 
downward interest rate trajectory this is 
likely to be manageable in the near term 
should the country avoid any fiscal/
economic shocks. The RBA has trimmed 
the cash rate by 25 basis points to a 
record low of 1% on concerns that a 
slowdown in China, a housing slump and 
weak consumption growth could end the 
country’s 28-year history of uninterrupted 
growth. Unemployment has risen slightly 
to around 5.2% and several economists 

are forecasting another 25 basis points 
rate cut later in the year to try to bring 
unemployment down to approximately 
4.5%. This is the level the RBA considers 
appropriate to boost growth, with 
inflation currently averaging about 1.3%, 
well below the RBAs 2% to 3% target. 
As a consequence of accommodative 
fiscal and monetary measures, growth 
is expected to average around 2.5%, 
which is positive for property 
fundamentals. That said, balancing the 
need for growth against high household 
indebtedness remains the primary risk, 
particularly if rates start to accelerate in 
the medium term. 

Economist Intelligence Unit, CBRE, 
Bloomberg, Standard Bank Research

Source: Bloomberg, Economist Intelligence Unit, Standard Bank Research

Source: MSCI, Bloomberg, Standard Bank Research
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Chairman’s review

Growthpoint’s Board has been assembled through the 
various transactions that have helped to build the 
business over the past 17 years. Our Board has served 
Growthpoint very well over the years and has now 
reached a stage, because of directors’ term 
considerations, where it would benefit from being 
refreshed. We are approaching this by consulting our 
major shareholders, which represent more than 
50% of Growthpoint’s shares in issue combined, and 
have established the Governance and Nominations 
Committee (formerly the Chairman’s Committee).

This committee’s terms of reference include 
establishing the relevant skills required for a director 
to serve on the Board of Growthpoint going forward 
so that he/she can adequately perform his/her 
oversight function in future. Detailed role 
specifications are also being drawn up for the various 
committee chairmen and members, and a policy 
document has been drafted which stipulates issues 
such as the number of boards that a Growthpoint 
director can serve on and the maximum tenure for 
a Board member, among other stipulations.

While we see the refreshing and renewal of the 
Growthpoint Board as a three-year process, and 
a detailed succession plan is being drawn up, we 
have started the process and welcome Frank Berkeley 
and John van Wyk to the Board as Independent 
Non-executive Directors, effective from  
10 September 2019, and look forward to their 
contribution to the company. The appointment of 
John to the Risk Committee and the Property and 
Investment Committee will add to the skills and 
experience already present in these committees. 
It is envisaged that Frank will be appointed on a 
permanent basis to two or three committees once 
the assessment of the final needs of each committee 
is complete: the Audit Committee, Remuneration 
Committee or the Property and Investment 
Committees. 

At the same time, two long-serving Board members 
who have made significant contributions to 
Growthpoint will retire from the Board in November 
2019. Eric Visser joined the Board in 2001 and Peter 
Fechter joined in 2003, and we would like to thank 
both for their invaluable contributions to the Board 
over the past 18 and 16 years respectively. We wish 
them well for the future.

In line with our good governance, much work has 
been done over the past two years, again in detailed 
consultation with shareholders, to make sure the 
remuneration policy of the company, which is 
presented elsewhere in the report, is fully aligned 
with the interest of shareholders. 

An economic overview that highlights the 
compounding challenges of operating in the 
persistently weak South African context can be 
found on pages 23 and 24 and, needless to say, these 

Francois Marais: Chairman
Institutional investors recognise Growthpoint as a leader in this 
field, and we intend to remain an example in our sector and beyond, 
by meeting and exceeding local and international standards. 

This year marked Growthpoint’s 16-year track 
record of uninterrupted dividend growth, which 
is underpinned by quality earnings from 
high-quality physical property assets.

Two issues took centre stage during the year: 
refreshing our Board to ensure that we benefit 
from the right skills, and our internationalisation 
in response to South Africa’s economic decline.
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circumstances have taken its toll on the 
country’s business sector, and Growthpoint 
has not come out unscathed. 

We are seeking to balance the importance 
and success of our SA business against 
the need to broaden the international 
investments from which Growthpoint 
receives income. We want to diversify 
our asset base and income streams to 
the extent that Moody’s eventually 
decouples Growthpoint’s credit rating 
from South Africa’s sovereign credit 
rating. This will enable us to optimise 
our funding structures as well as our 
cost of debt funding and will enhance 
the sustainability of our business at 
the same time.

While we have set our sights on this 
uncoupling, be assured that our 
internationalisation will not come at 
the cost of the prudent financial 
management and conservative credit 
metrics that Growthpoint has upheld 
in the past, including keeping our 
loan-to-value ratio below 40% and 
maintaining our interest cover ratios 
at suitable levels. We are opposed to 
dilutive deals and taking on inappropriate 
currency risks. This distinguishes us from 
our peers.

The Growthpoint Board is driven by our 
belief that real governance comes from 
integrity and directors truly independently 
applying their minds to the issues. This 
is reinforced by management reporting 
adequately on the business of the 
company so that the Board can 
satisfactorily perform their duties in 
relation to the ongoing strategies and 
direction of the company. With this 
approach, Growthpoint can maintain 
appropriate governance in the current 
South African environment where 
governance issues have recently made 
the headlines on a regular basis.

Policy uncertainty, particularly regarding 
property ownership, has also made doing 
business in South Africa more difficult. 
This issue is crucial to Growthpoint as a 
property-owning company. The questions 
raised by the potential policy of land 
expropriation without compensation 
fundamentally affect our investment case. 
We have noted its impact on international 
investor sentiment towards Growthpoint.

The sustainability of Growthpoint’s 
business relies on the sustainability of the 
business sector, which, in turn, is highly 
dependent on the health of the economy. 
Looking at our clients, we can certainly 
see the pressure they are under. Market 
data shows that businesses are failing 
at a higher rate than we have ever seen 
before, while many are cutting back 
on the square metres they let. Rentals 
are coming under more and more 
pressure, and rental levels are reverting 
downwards to market on renewal.

We place a high emphasis on our 
relationship with our clients, and our 
operations report explores how we are 
continually seeking to improve our service 
and communication with them. This has 
now become a key performance area 
determining short-term incentive (STI) 
and long-term incentive (LTI), as stated 
in our remuneration report.

Our publicly available transformation 
strategy, which is strictly aligned to the 
Property Sector Charter, sets us apart 
and our industry-leading progress and 
achievements speak for themselves. More 
detail on the progress we have made on 
our transformation journey, and will 
continue to make, is available in various 
sections throughout this document.

We know our shareholders take our 
environmental, social and governance 
(ESG) practices seriously and these 
behaviours are increasingly being 
analysed. Growthpoint has, in the past, 
placed considerable emphasis on ESG, 
as can be seen in us having the highest 
number of green building certifications 
in Africa and being the first South African 
corporate to issue a green bond. We 
continue to be mindful of our 
environmental and social impacts and 
strive to do good in the way we conduct 
ourselves and our business. Our agenda 
broadly aligns with the UN’s 17 
Sustainable Development Goals, 
especially in areas where our business 
has direct influence, such as industry, 
innovation and infrastructure, and 
contributing to sustainable cities and 
communities. This is also in alignment 
with SA’s National Development Plan. 

Institutional investors recognise 
Growthpoint as a leader in this field, 
and we intend to remain an example 

in our sector and beyond, by meeting 
and exceeding local and international 
standards. Policies, such as our 
Corporate Social Responsibility Policy 
prohibiting donations to political parties 
and politicians, have held us in good 
stead in this election year, ensuring 
the organisation conducts itself as 
a responsible corporate citizen. 
Our ESG performance is reported on 
extensively throughout this document as 
it is ingrained in our business practices. 
We also compile a separate, focused ESG 
report.

Growthpoint is now the 21st biggest 
company in the FTSE/JSE Top 40 Index 
and is the most liquid and tradable way to 
own commercial property in South Africa. 
It is a constituent of the FTSE EPRA/
NAREIT Emerging Index. Growthpoint is 
also in the FTSE4Good Emerging Index 
and has spent a decade as a component 
of the FTSE/JSE Responsible Investment 
Index. 

Growthpoint has performed in a 
challenging operating environment in 
a year when it has continuously been 
required to overcome external obstacles, 
find new ways to do business better, and 
still set a steady course for the future. 
I want to thank management, the entire 
Growthpoint team and our valued clients, 
partners, funders and investors. My 
gratitude also goes to my fellow Board 
members, and particularly Eric Visser and 
Peter Fechter for their exceptional service 
to the Growthpoint Board over their 
tenure as directors.

I am pleased to conclude that 
Growthpoint is in a strong position to 
continue to create value for all our 
stakeholders with innovative and 
sustainable property solutions. 

Francois Marais
Chairman

9 September 2019

Chairman’s review continued
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Group Chief Executive Officer’s review

Fortunately, Growthpoint’s size and diversity on 
three continents and across property sectors 
continues to ensure that it is strongly defensive. 
While property fundamentals in South Africa have 
been weak, our international investments are in 
strong and supportive property markets. 

This year’s distributable income growth is mostly 
attributable to our foreign investments in GWI and 
GOZ and the performance from the V&A Waterfront, 
as well as a small contribution from third-party 
trading and development activity, which is a new 
income stream.

Our SA portfolio contributed negatively to our 
distributable income growth with all key performance 
areas showing negative trends as a result of the 
economic weakness and deteriorating positions 
experienced across our customer base. 

SA’s depressed macro-economy and worsening 
property fundamentals continued to put pressure 
on occupancies, rentals and costs across all three 
property sectors – retail, office and industrial – 
in FY19. Arrears, however, remained stable. Future 
escalations on renewal were maintained above 7.0%, 
but overall vacancies moved up, despite our focus 
on retaining clients and filling space as a priority. 

The details of each sector’s performance in our 
SA portfolio can be found later in this report, but 
overall, the low levels of certainty and sagging 
business confidence have made leasing challenging 
and expensive. In this environment, we are targeting 
excellence in all our property products and services 
to customers in order to distinguish ourselves and 
continue to set the bar as the market leader. 

The V&A Waterfront is performing well relative to the 
rest of the SA portfolio. However, it was not immune 
to the macro-economic environment and the 
Western Cape’s prolonged drop in tourism numbers 
as a result of its highly publicised water woes. Its 
offices and marine properties are proving to be the 
outperformers in the current market. The 
V&A Waterfront contributed 1.5% to Growthpoint’s 
growth in distributable income for FY19, with total 
distributions received from the V&A amounting 
to R678m, an increase of 14% compared to FY18.

SA is Growthpoint’s home base. The extremely 
challenging economic backdrop is having a major 
impact on all of our customers and our business 
as a whole. This operating backdrop reinforces our 
current strategies of further internationalisation, 
optimising our SA portfolio and growing new 
income streams from funds management and 
third-party trading and development activities. 

Norbert Sasse: Group Chief Executive Officer
We will continue to enhance the diversity and defensiveness of 
Growthpoint’s portfolio with international investments and new 
income streams, in order to create value for all our stakeholders.

I am pleased to report that Growthpoint has 
achieved the 4.6% distribution growth per share 
that we set out to deliver for FY19, our 16th year 
of uninterrupted dividend growth.

The road has not been an easy one, but we 
have also delivered a robust set of results, with 
significant strategic gains achieved in an incredibly 
harsh RSA operating environment. 
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We are confident that this is the right 
approach in this market.

We had previously set ourselves the target 
of 30% exposure to offshore markets, 
which we measure against asset value and 
EBIT. We are close to reaching this level by 
both calculations. The Board has 
deliberated, agreed to and adopted a 
strategy supporting even further 
internationalisation. We are not using 
target numbers to measure our success 
in achieving this goal but rather targeting 
the strategic outcome of decoupling 
Growthpoint from the SA sovereign credit 
ratings cap. We remain committed to 
SA and in pursuit of this strategy, we will 
proceed responsibly and cautiously and 
seek to preserve an investment-grade 
credit rating domestically.

During the year Growthpoint maintained 
its balance sheet strength through 
prudent and conservative financial 
management. Growthpoint’s balance 
sheet is well capitalised. It has 
conservative gearing with a consolidated 
loan-to-value ratio of 36.4% and an 
interest cover ratio of 3.8. Interest rate 
risk is also prudently managed, with 
86.5% of debt fixed at a weighted average 
interest rate of 7.1%, which includes 
AUD and EUR cross-currency interest rate 
swaps and European debt. The Group’s 
foreign debt and distributions are well 
hedged and dividends more than cover 
interest charges. We continue to enjoy 
excellent access to multi-market funding 

at favourable rates and we upheld our 
Moody’s national scale rating of AAA.za. 
Some 47.2% of our funding now comes 
from debt capital markets. 

In FY19, most of our growth came 
from our offshore investments. Our 
international investments in GOZ and 
GWI both enjoy markets that are 
experiencing significant economic 
growth relative to our domestic market. 
Their investment parameters remain 
positive with excellent fundamentals. 
They are enjoying record-low long-term 
interest rates, long weighted average lease 
lengths, demand from quality tenants, 
rental growth, low vacancies and the 
ability to tap into debt markets and gear 
positively. They have everything you 
could want to build a thriving REIT, 
even though their markets are very 
competitive. Finding accretive 
opportunities is not easy in these 
markets, but the management teams 
have done well.

GOZ had a remarkable year, with its share 
price reaching record highs, and it 
continued an uninterrupted dividend 
growth trajectory, with 10 consecutive 
years of dividend growth. GOZ accounted 
for 2.0% of Growthpoint’s increase in 
distributable income. As the 10th largest 
REIT in Australia, GOZ has achieved all the 
goals it set for itself. Its gearing is low at 
35.4%, and its key portfolio metrics are 
excellent. 

Growthpoint’s investment in GWI made 
up 1.1% of distributable income growth. 
The investment parameters in the 
Central Eastern European markets include 
very attractive yield spreads. The past 
12 months have been a very active period 
for GWI, including numerous acquisitions, 
developments and successful capital 
raises. Most notably, it has advanced 
its governance in tandem with its growing 
size and status. The structure has been 
simplified, and Globalworth Poland will 
be delisted to become a 100% subsidiary 
of GWI. It is now one vehicle invested in 
two major markets, Poland and Romania.

Our aim of uncoupling Growthpoint’s 
credit rating from the SA sovereign rating 

relies on our internationalisation strategy, 
and the continuing growth of both GWI 
and GOZ, which we support. Furthermore, 
we will continue to explore other offshore 
investment opportunities.

Given the negative performance of SA-
listed property over the past year or two, 
it has fallen out of favour with some 
investors. On the other hand, there 
appears to be an appetite emerging from 
both institutional and private investors 
for investment in the unlisted or direct 
property sector. Our Funds Management 
business is well-positioned for this shift 
in investor sentiment, with its specialised 
unlisted property investment products. 

The multi-fund management platform 
is a capital-light investment strategy 
for Growthpoint that introduces 
numerous sources of sustainable property 
fee revenue to our business. It is an area 
of growth for us, and we have made 
decent progress, albeit slower than 
expected. Two funds have already been 
established and they are gaining 
momentum and have significant growth 
prospects. We remain committed to 
establishing and growing an assortment 
of alternative property funds. This year, 
the Funds Management business did not 
materially contribute to Growthpoint’s 
dividends but over time it will.

Acting with excellence begins with our 
own attitudes and behaviours within the 
business. During the year, as a responsible 
business that embraces international best 
practice, we undertook our first Ethics 
Barometer survey with our people to 
measure performance, trust and success 
within Growthpoint. This benchmark 
survey is helping us to build on our many 
areas of strength and improve where 
needed to ensure a more successful, 
sustainable future for the business. 

Income from Growthpoint’s third-party 
trading and development activity for the 
year was R75m and contributed 1.1% to 
the growth in distributable income. The 
trading and development division 
currently has significant development 
pipeline for Growthpoint’s portfolio of  

23.3%
Group EBIT from offshore

218.1 cents

Distribution per share

Group Chief Executive Officer’s review continued
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c. R3.0bn in SA and some R900m of 
third-party development underway. We 
continue to develop our portfolio in 
response to very specific demand and to 
create products that fit our investment 
ethos. These types of properties are not 
generally available for acquisition. 
Generating consistent, recurring income 
from third-party development fees and 
trading profit, capped at very conservative 
levels, is still our aim for this income 
stream.

One of the best investments that we 
have made over the years is in Property 
Point, our enterprise and supplier 
development initiative, which is part 
of our overall corporate social investment 
strategy. This year, in a pioneering move 
for this space, we commissioned 
independent research to measure the 
economic contribution made between 
2008, when we launched Property Point, 
and to the end of 2018. The figures speak 
for themselves. 

Every R1 spent on Property Point 
sponsorship has generated a 
R14.20 return on investment. Property 
Point has made a R1.58bn cumulative 
contribution to total GDP, helped small 
businesses access R1.14bn in contracts 
and created 2 598 direct and indirect 
jobs. Property Point has made a 
significant contribution to our 
transformation journey.

We understand that our business can only 
thrive in communities that are thriving, 
therefore we believe that in tough times, 
it is even more critical to have a 
meaningful CSI programme. Ours 
includes the award-winning Growsmart 
competition initiative in collaboration 
with the Western Cape Department 
of Education, which is in its 10th year. 
We believe that education is the key 
to reducing poverty and inequality and 
in the nine years of Growsmart from 
January 2010 to December 2018, we have 
reached 1 590 schools and 6 111 children. 

We also believe that creating a better 
society begins at home, and our flagship 

Growthpoint GEMS internal programme 
provides financial support to lower-
income earning staff to further their 
children’s education. This year we have 
funded scholarships to the value of 
R4.7m and added a coding camp to 
the programme. 

Continuing our impact on sports 
development, especially at the grassroots 
level, we have renewed our headline 
sponsorship of Tennis SA and our title 
sponsorship with Squash SA to help 
elevate competition in sport and develop 
the next generation of players. We see 
sport not only as a way to achieve good 
health and wellbeing, but also as a way 
to build confidence and leadership in 
our youth.

As a recognised leader in environmental 
sustainability and continuing our 
commitment to environment and climate 
action, Growthpoint now has Green Star 
SA buildings rated by the Green Building 
Council of SA, spanning more than 
1 073 942m2 of GLA. This year, we 
prevented 11 494 tonnes of CO

2
 

emissions and saved R17m with energy 
produced by solar. We expanded our solar 
energy generation drive and remain aware 
of water conservation. Growthpoint 
continued to encourage and invest 
in innovation for a more sustainable 
built environment. 

Prospects
The quality of our earnings, which 
are conservatively calculated and 
transparently disclosed, will continue 
to distinguish Growthpoint from our 
peers. We will continue to enhance 
the diversity and defensiveness of 
Growthpoint’s portfolio with 
international investments and new 
income streams, in order to create 
value for all our stakeholders.

The V&A Waterfront and our offshore 
investments have enabled us to deliver 

marginally above our dividend per share 
growth projection of 4.6% for FY19, but 
the compound effect of the prolonged 
and continuing economic growth rate in 
SA of well below 1%, and the fact that 
some 70% of our assets by value are 
exposed to the SA economy, will 
negatively impact our growth prospects 
for FY20, as property fundamentals in 
the country continue to deteriorate. 

While the dividend per share growth 
rates of the past are not achievable in the 
current context, we believe our practice 
of effectively paying out 100% of 
distributable income as determined 
by our Memorandum of Incorporation 
can continue as long as we maintain 
a conservative loan-to-value ratio and 
an investment-grade rating.

Based on this, the Growthpoint Board 
expects dividend growth, if any, for FY20 
to be nominal.

Norbert Sasse
Group Chief Executive Officer

9 September 2019
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Financial Director’s review

It was a busy year for the finance team, which includes 
specialists in treasury, financing, tax, corporate action, 
legal, research and reporting, among other things, 
and thus encompasses a remarkable breadth and 
depth of knowledge.

Together, this team executes Growthpoint’s prudent 
approach to financial management, which supports 
its balance sheet strength and is crucial to its ability 
to transact, attract funding and investment and 
perform as a business that creates value for its 
stakeholders.

Gerald Völkel: Group Financial Director
Growthpoint won the Best Reporting and Communication Awards 
– Property Sector at the Investment Analysts Society of South Africa 
(IAS) Excellence in Financial Reporting and Communications Awards 
2018. 

As Growthpoint advanced its strategic thrusts and 
its business evolved in FY19, our division stepped 
in to facilitate its needs and support it with the 
necessary skills.

Growthpoint’s internationalisation has brought its 
own complexity in terms of financial management. 
We now have to consider more territories, revenue 
streams, currencies, interest rates and tax systems. 
Our Funds Management business also adds another 
layer to our accounting function. This year, it made its 
first investment elsewhere on the African continent, 
and this required specific technical support and 
resources.

The robustness of the budgeting process is crucial for 
Growthpoint, so much so that it is linked to executive 
remuneration. Our budgeting informs our distribution 
guidance to the market and our promise to 
stakeholders, so accuracy is paramount. This is 
evident from the fact that every one cent in 
Growthpoint’s distribution to shareholders equates 
to R32m in distributable income, while every 
1% growth in distribution equates to R64m. 

The budgeting process is thorough. It starts on 
a property-by-property basis and considers every 
element of the business, while performance against 
projections is tracked monthly. Meanwhile we 
continue to value our assets correctly and 
conservatively, with a minimum of 75% being 
independently assessed annually by a panel of 
eight external valuers.

While we are cognisant that the business cannot 
save its way to prosperity, we keep a keen eye on 
our bottom line, placing particular emphasis on 
cost containment and increased efficiencies. We see 
the most significant cost increases coming from 
ever-higher rates and taxes and utility tariffs which 
are not necessarily recoverable due to increased 
vacancies. We manage to keep our expense-to-
income ratios consistent. 

Growthpoint’s risk mitigation strategies stood us in 
good stead on the renewal of our all-risk insurance 
policies in FY19. We were able to contain our 
insurance costs because we protect our assets and 
operations, and in the process ensure safe places 
for our clients and their customers.

Containing total arrears was another remarkable 
achievement, especially when viewed alongside 
our relatively low bad debt write-offs.

While not material to Growthpoint’s performance, 
it is worth mentioning that we implemented our 
negotiated participation in the recapitalisation of 
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Edcon. Contributing R110m will be 
inconsequential to our distributions to 
shareholders, but will have meaningful 
social consequences for many South 
Africans, and we would like to see the 
retailer continue. 

Our dedicated management and 
Accounting division and Statistics division 
measure Growthpoint’s financial 
performance against the sector. This helps 
inform and enable better, data-driven 
asset management and business decisions 
and also equips us with valuable 
knowledge of industry trends.

Tax issues are increasing and becoming a 
challenge. We find ourselves having to be 
agile in identifying and addressing these 
issues, not only for ourselves but for the 
industry as a whole, and having to 
accelerate our engagement with SARS. 
Carbon tax has now been implemented. 
In the current phase the impact on 
Growthpoint is expected to be limited. 
Additional information on this is provided 
in the COO section of this report and the 
ESG report.

The IT systems support our operation and 
the accuracy of the data we use, and we 
are continually thinking about ways to use 
it to improve our financial function and 
the business in general.

Change in auditor
In June 2017, the Independent Regulatory 
Board of Auditors published a rule 
prescribing that auditors of public interest 
entities in South Africa must comply with 
mandatory audit firm rotation. As a result, 
audit firms shall not serve as the 
appointed auditor of a public interest 
entity for more than 10 consecutive years, 
with effect from 1 April 2023. Given this, 
and with the imminent five-year partner 
rotation by KPMG, Growthpoint elected 
to rotate the company’s auditor. We 
thank KPMG for its excellent services 
and commitment over the past 18 years.

Following a comprehensive RFP process, 
EY has been nominated as the new 
external auditor effective 1 July 2019 for 
the audit of the forthcoming financial 
year ending 30 June 2020, subject to 
shareholders’ approval.

This marks the ninth year in a row that 
Growthpoint has received an award from 
the IAS for its communication of market 
intelligence.

IFRS updates
IFRS 16 Leases has introduced a single 
lessee accounting model, which requires 
a lessee to recognise assets and liabilities 
for all leases with a term of more than 
12 months unless the underlying asset is 
of low value. This has no impact on our 
accounting, but it is creating additional 
complexity from a tenant perspective.

Clients are seeking innovative ways of 
structuring deals to have less impact on 
their balance sheets, and the effect is to 
make some clients reconsider owning 
their own premises instead of renting. 

We believe, however, that this response 
only represents an adjustment period and 
that the market will quickly adapt to the 
new accounting standard. We are 
supporting our property management, 
development and leasing teams by 
educating them about IFRS 16 Leases to 
enhance their knowledge and the service 
they are able to provide to clients.

IFRS 15 Revenue from Contracts with 
Customers has little impact on us, but 
where it has, we have complied with it 
in this set of accounts.

IFRS 9 Financial instruments has been 
assessed and complied with in this set of 
accounts.

R72.1 billion
Market capitalisation

R139.4 billion

Combined property assets

SA REIT Best Practice 
Recommendations (BPR) for 
financial reporting
This set of results complies with the 
current SA REIT BPR. The local REIT sector 
is in the process of publishing an updated 
edition to its BPR for financial reporting, 
which was first published in 2016 to 
make the financial reporting of SA REITs 
more transparent and comparable. 
The BPR is driven by the sector, because 
the International Financial Reporting 
Standards (IFRS) do not cover a number 
of critical metrics commonly reported 
by REITs. 

The update began in August 2018 and 
followed a broad consultative process in 
which Growthpoint provided its input on 
the document. We appreciate that, as a 
SA REIT, we operate in a unique industry, 
with a unique tax dispensation. The 
updated BPR highlight the sustainable 
portion of the dividends paid to 
shareholders. This is something that 
Growthpoint already does.

The new BPR is expected to be effective 
for financial years starting from January 
2020 and thus is not formally applicable 
to our reporting for the next fiscal year. 
Early adoption has been encouraged and, 
with our commitment to transparent 
reporting, Growthpoint is already doing 
much of what has been proposed in the 
update to the BPR. We are, therefore, 
well positioned for voluntary early 
adoption, where appropriate. Growthpoint 
strives to achieve the highest standards 
of reporting and transparency, and 
external industry stakeholders have 
acknowledged our leadership in this 
regard.

Best reporting award
Growthpoint won the Best Reporting and 
Communication Awards – Property Sector 
at the Investment Analysts Society of 
South Africa (IAS) Excellence in Financial 
Reporting and Communications Awards 
2018. This is a significant endorsement of 
our excellence in transparency, financial 
disclosure and communication with the 
investment community, and an assurance 
of the high quality of information 
provided to analyse the company. 
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SIMPLIFIED DISTRIBUTION INCOME STATEMENT
For the year ended 30 June

Total Group

Notes
FY19

Rm
FY18

Rm

Revenue 1 11 388  10 976 
Property expenses (2 635) (2 366) 

Net property income 8 753  8 610 
Asset management costs (350) (344) 
Other operating expenses (85) (93) 
Finance and other investment income 6 1 322  1 158 
Interest paid (2 603) (2 574) 

Profit before taxation 7 037  6 757 
Taxation 7 (118)  (154) 

Profit before dividends and debenture interest 6 919 6 603
Minorities’ share of profit and realised foreign exchange profit (489) (495) 
Dividends (6 430) (6 108) 

SA retained profit – –

Number of shares in issue (including treasury shares) 2 970 981 288  2 970 981 288 
Dividend per share (cents) 218.1 208.6

SIMPLIFIED BALANCE SHEET
At 30 June

Total Group

Notes
FY19

Rm
FY18

Rm

ASSETS
Property assets 8 117 009 112 357
Equity-accounted investments 15 515 15 096
Intangible assets 9 1 896 2 164
Derivative assets 1 016 476
Long-term loans granted 76 370
Listed investments 846 801
Unlisted investment 96 –
Equipment 10 12
Current assets 5 227 5 965

Cash and cash equivalents 882 2 320
Other current assets 4 345 3 645

Total assets 141 691 137 241

EQUITY AND LIABILITIES
Shareholders’ interest 74 908 75 273
Non-controlling interest 9 004 7 887
Interest-bearing borrowings 51 624 48 234
Derivative liabilities 1 132 741
Deferred taxation 10 2 792 2 729
Current liabilities 2 231 2 377

Trade and other payables 2 213 2 305
Taxation payable 18 72

Total equity and liabilities 141 691 137 241

Financial Director’s review continued
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RECONCILIATION BETWEEN STATUTORY AND SIMPLIFIED FINANCIAL STATEMENTS 
For the year ended 30 June 2019

Total Group

FY19
Rm

FY18
Rm

NOTES
1. Revenue as stated 11 554 10 926

Less: Straight-line lease income adjustment (166) 50

11 388 10 976

2. Fair value adjustments as stated 717 1 352
Less: Fair value adjustments reversed (717) (1 352)

– –

3. Equity-accounted investment profit 33 711
Less: Equity-accounted investment profit reversed (33) (711)

– –

4. Non-cash charges as stated 315 152
Less: Non-cash charges reversed (315) (152)

– –

5. Capital items as stated (38) 207
Less: Capital items reversed 38 (207)

– –

6. Finance and other investment income as stated 1 256 904
Less: GWI/GPRE dividend declared after year end, based on FY19 earnings (221) –
Add: GWI/GPRE dividend declared after year end, based on FY18 earnings 282 221
Add: Antecedent dividend received 5 33

1 322 1 158

7. Taxation as stated (153) (666)
Add back: Deferred taxation 35 512

(118) (154)

8. Property assets as stated 116 229 109 046
Add back: Investment property reclassified as held for sale/trading and development 780 3 311

117 009 112 357

9. Intangible assets as stated 1 983 2 279
Reversal of additional goodwill raised on deferred taxation liability* (87) (115)

1 896 2 164

10. Deferred taxation as stated 2 879 2 844
Reversal of additional deferred tax liability on intangible asset (87) (115)

2 792 2 729

*  In terms of IFRS 3 Business combinations, goodwill was created as a result of the deferred tax liability that was raised on initial recognition of the intangible 
asset acquired in terms of the acquisition of the property services businesses.

Gerald Völkel
Group Financial Director

9 September 2019
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6.3

22.9

9.1

2019

Value added statement

FY19
Rm

FY18
Rm

FY17
Rm

FY16
Rm

FY15
Rm

Revenue 12 313  11 817 11 565 10 570 8 322
Property and other expenses (1 554) (1 426) (1 340) (1 170) (990)

Value added 10 759  10 391 10 225 9 400 7 332
Finance and other investment income 703  568 565 777 728

Wealth created 11 462 10 959 10 790 10 177 8 060

Shareholders 6 430  6 108 5 548 5 033 4 232
Providers of debt 2 627  2 597 2 922 2 710 2 215
Government and regulatory bodies 1 042  1 176 1 016 941 747
Employees 644  623 669 625 463
Minority interest holders 720  455 471 450 329
Reinvested in the Group (GOZ) – – 164 418 74

Wealth distribution 11 463  10 959 10 790 10 177 8 060
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Treasury Management

We also accessed the Addendum electronic platform 
for the first time. This enables issuers to enter into 
unlisted bilateral arrangements with funders and 
Growthpoint raised R241.5m for a term of three 
months via this mechanism. 

We support the principle of not using hard-currency 
denominated debt to fund the ZAR-denominated 
South African operations. We only take out hard-
currency denominated debt for investment in 
hard-currency denominated investments. In this 
respect, we view cross-currency interest rate swaps as 
synthetic foreign-denominated debt. These swaps are 
utilised to fund foreign investments because they are 
more efficient instruments than vanilla loans from 
a pricing point of view. As at 30 June 2019, cross-
currency interest rate swaps of AUD970m had been 
entered into for the investment in GOZ. This 
represents 49% of the market value of GOZ. From a 
EUR point of view, we have a mix of direct EUR loans 
as well as USD/EUR and ZAR/EUR cross-currency 
interest rate swaps, and 91% of the market value of 
the GWI investment is funded through these EUR 
denominated liabilities. Growthpoint also made the 
first investments into GIAP to the tune of USD9.1m 
of the USD50m that it has committed to invest in 
this fund, which was 100% funded by USD 
denominated liabilities via a mix of ZAR/USD 
cross-currency swaps and the USD denominated 
bond. As at 30 June 2019, we still had a small amount 
of surplus cash as a result of the placement of the 
Eurobond issue in May 2018. We expect to use this 
surplus in the next few months.

Several bilateral loans were refinanced with the banks 
to extend the debt expiry profile. 

The ratio of secured loans to total property value 
for the SA operations is 16% as at 30 June 2019. It 
is part of the funding strategy to increase the 
unsecured funding and the unencumbered asset pool 
because this allows for operational flexibility around 
disposal decisions. 

Cost of funding
The cost of funding of ZAR-denominated debt 
slightly increased in FY19 from 9.1% to 9.2% in June 
2019. This includes the weighted average cost of the 
debt as well as the cost of fixing the interest rates. 
The cost of funding on the AUD synthetic debt is 
4.4% and the average cost of funding on the EUR 
debt pool is 3.1%. 

Capital flows
Growthpoint’s investment activities are mainly funded from equity, debt 
and the recycling of capital from the disposal of properties. During the year 
under review, Growthpoint did not issue any additional equity. The nominal 
debt increased by only R88m but the disposals were significant and in the 
order of R3bn, which included the sale of the Investec Sandton building for 
R2.2bn. These disposals were the main sources of funding for the various 
capital expenditure items and further investments into GOZ, GWI and the 
debut investment made into Growthpoint Investec African Properties. 

Interest-bearing liabilities

FY19
Rm

% of
total 
debt

FY18
Rm

% of
total 
debt

South Africa
Secured debt  15 135 42.9  16 050 45.7

Bank debt  12 582 35.7  15 447 43.9
Institutional financiers  2 553 7.2  603 1.7

Unsecured debt  20 105 57.1  19 102 54.3
Bank debt/institutional 
financiers  3 476 9.9  5 036 14.3
Corporate bonds  10 650 30.2  8 233 23.4
Eurobonds  5 979 17.0  5 833 16.6

Total South African debt  35 240 100.0  35 152 100.0
Accrued interest  335  320 
Fair value on debt 479  227 
Australia
Secured debt
Bank debt and loan note 15 569  12 535 
Consolidated debt 51 623  48 234 

The percentage of unsecured funding for the SA balance sheet increased 
from 54.3% to 57.1% in FY19, in line with our strategy of increasing the 
unsecured debt. To this end, Growthpoint undertook public bond issues 
to the tune of R2.6bn with terms varying between three and 10 years at 
margins between 109 basis points and 190 basis points. The local bond 
market showed continued investor demand for higher-rated corporate 
paper which aided the placement of our bonds.

We were delighted to issue our debut CPI-linked bond on a privately placed 
basis in June 2019. We raised R600m at a term of 10 years and managed 
to swap the CPI-linked interest to an interest rate of Jibar plus 180 basis 
points, which was 10 basis points tighter than the 10-year bond publicly 
placed earlier in the year. Through this exercise, we accessed liquidity 
pockets that typically do not have exposure to Growthpoint and have 
appetite for longer duration. 

This report pertains to the treasury activities managed 
from South Africa.
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presidential inauguration and the 
announcement of the new cabinet. It 
seems that Moody’s hinges its rating 
trajectory for the sovereign on potential 
structural reforms that could raise 
economic growth. According to Moody’s, 
any future upward or downward pressure 
on Growthpoint’s ratings and outlook will 
continue to be considered in the context 
of the SA sovereign rating position and 
outlook at the time. 

Growthpoint’s ratings were confirmed by 
Moody’s in April 2019:

Global scale rating – issuer Baa3

Global scale rating – short 
term (P)P-3

National scale rating – long-
term issuer Aaa.za

National scale rating – short-
term issuer P-1.za

Outlook Stable

Moody’s highlights the following as 
Growthpoint’s credit strengths:

 • Sizeable and good-quality portfolio, 
which is diversified across SA, Australia 
and Central and Eastern Europe

 • Stable cash flow, supported by low 
vacancy rates and a stable operating 
margin

 • Good liquidity profile, with a track 
record of addressing debt maturities 
well ahead of time.

We are pleased to report that the 
weighted average term of the liabilities 
increased from 3.7 years for FY18 to 
4.0 years for FY19, due to the proactive 
refinancing of debt. The 10-year CPI bond 
issue that was undertaken also aided this 
refinancing process. From a strategic 
viewpoint, the intention is to lengthen the 
debt maturity profile gradually over time, 
although this remains a challenge in the 
SA economic environment.

Growthpoint has total undrawn facilities 
of R5.5bn, which covers the debt of 
R3.0bn that is maturing within the next 

12 months. The undrawn facilities are 
spread across several different financiers 
and different terms. 

R3.7bn of debt matured in FY19 were 
dealt with and R3.3bn of debt was 
refinanced during the period.

Post 30 June 2019, Growthpoint  
refinanced a further R800m which had 
due date from March 2020 to July 2025.

Credit ratings and covenants
Moody’s released an opinion on 
SA’s sovereign credit rating after the 

Maturity profile

FY20 FY21 FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29
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■ Secured loans ■ Unsecured loans ■ Corporate bonds ■ Eurobonds ■ Undrawn facilities

Growthpoint’s strictest loan covenants are recorded in the table:
FY19 FY19 FY18 FY18

Covenants Limit
Including

GOZ
Excluding 

GOZ
Including

GOZ
Excluding

GOZ

Loan to value (nominal debt (net of cash)/property fair value) ≤50% 36.4% 36.9% 35.2% 35.4%
Interest cover (net property income/net interest expense) ≥2.0x 3.8x 3.8x 3.7x 3.6x

Growthpoint is well within its covenant requirements and targets to maintain its loan-to-value ratio below 40%.

Interest rate risk management
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The five-year swap rates decreased significantly during the year under review on the back of lower global interest rates. 

Treasury Management continued
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positive margin between the yield 
received on the GOZ investment and the 
interest rate implied in the cross-currency 
swaps. As at 30 June 2019, 49% of the 
market value of GOZ was hedged in this 
way. Should the ZAR exchange rate 
weaken compared to the AUD, it would 
mean that the value of Growthpoint’s 
investment in GOZ expressed in ZAR 
would increase where the value of 
Growthpoint’s AUD cross-currency 
interest rate swaps would also increase, 
but only by approximately half of the 
value.

Further, the market value of the GWI 
investment is 91% funded through EUR 
denominated funding and EUR cross-
currency interest rate swaps. Therefore, 
this investment is significantly hedged 
from a balance sheet point of view and 
significantly immunised from changes 
in the EUR/ZAR exchange rate.

Growthpoint’s earnings are subject to 
exchange rate movements, largely due 
to the foreign exchange denominated 
dividend receipts from GOZ and GWI. 
Growthpoint mitigates this foreign 
exchange rate risk by matching the 
interest expense to the same currency 
as the dividend receipt and by fixing the 
Rand receipts via forward exchange 
contracts (FECs).

Floating FY20 FY21 FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29

 FY19 fixed interest expiry – profile RSA (%)
30

25

20

15

10

5

0

12

2

15 17

26

12

8

1 3 2 2

The weighted average term of the fixed interest rate profile decreased to 3.6 years at 
year end, compared with 4.3 years as at June 2018. The intention is to lengthen the book 
in the foreseeable future actively.

Exchange rate risk management
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The Rand is a volatile currency, vulnerable to global trade wars and other international 
developments such as the Brexit negotiations, geopolitical tensions and global central 
bank monetary policies. 

From a balance sheet point of view, the investment in GOZ is partially hedged via AUD 
cross-currency interest rate swaps, which is a synthetic form of funding denominated in 
AUD. By using the cross-currency interest rate swaps, Growthpoint is able to obtain a 

As Growthpoint has a large debt portfolio, its earnings are exposed to changes in interest rate risk. 
Growthpoint has a policy of hedging at least 75% of its liabilities at a fixed interest rate to reduce 
volatility in earnings. As at 30 June 2019, 86.5% of Growthpoint’s liabilities were hedged at a fixed 
interest rate at very similar levels to the prior financial year. Should interest rates increase by a full 
1%, Growthpoint would pay an additional R47.6m worth of interest, which translates to 1.6c in 
distribution per share. Growthpoint therefore believes that the interest rate risk is well mitigated.

FY20 FX dividend hedge table

Currency
% of dividends to be used 
for servicing FX interest

% dividends hedged 
to ZAR via FECs

Weighted average 
FX rate on FECs

Impact of ZAR1 change 
in FX rate on DPS

GOZ AUD 21 62 11.15 0.6
GWI EUR 42 41 19.13 0.2

As 83% of the GOZ dividends for FY20 are hedged, a change of ZAR1 in the AUD/ZAR exchange rate would impact 

Growthpoint’s earnings by 0.6c in distribution per share. Similarly, as 83% of the GWI and GPRE dividends for FY19 are 

hedged, a ZAR1 change in the EUR/ZAR exchange rate would impact Growthpoint’s earnings by 0.2c in distribution per share. 

Growthpoint is of the view that Growthpoint’s exposure to foreign exchange risk on its earnings is largely mitigated.
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clients and shoppers, and meeting their 
needs in new ways. Our office and 
industrial products are relevant and 
well-let. We are obsessed with vacancy 
management and retaining and expanding 
our good client base. Arrears are well 
contained thanks to the quality of our 
client base and effective management 
in this area.

Edcon posed a challenge this year but we 
successfully concluded transactions where 
we contributed to its recapitalisation, 
which has stabilised the major retailer for 
two years. This gives us time to work with 
Edcon to help return it to profitability and 
to repurpose space where appropriate. We 
are pleased to have successfully mitigated 
risk on significant GLA in the business.

When it comes to development, our yield 
requirement has increased due to the 
increased cost of capital. This is placing 
strain on new deals and if this economic 
cycle continues, we expect new 
development activity to taper off.

We can offer our clients a variety of 
different – new, refurbished or existing 
– space at various price points. Our 
development team has worked in 

Our South African business includes the asset management and operation of our retail, office and 
industrial property portfolios. It also incorporates our development and trading activity, which is 
primarily for our own balance sheet but does also include minor activity for third parties as 
detailed in our strategic thrusts.

CEO: RSA overview

Estienne de Klerk 
CEO: RSA

As a property owner that manages its 
own properties, Growthpoint South Africa 
is a significant operation. It is an active 
business providing services to clients and 
delivering bespoke property solutions. 
Importantly, it is also a quality business, 
run by an excellent team who are on the 
ground and go above and beyond to offer 
clients superior service that will deliver 
sustainable returns for all stakeholders 
in the long term.

This year, share prices in the SA listed 
property sector are showing weakness, 
and there have been several company-
specific issues with other property entities 
that have cast a negative pall over the 
entire industry. 

Sustainability is a prominent theme in the 
listed property sector, which has done 
much to advance its sustainability 
practices in all areas. Growthpoint is 
respected as a sustainability leader 
because of the way we run our business. 
Our concerted sustainability efforts are 
evident in our environmental practices 
and in how we manage our portfolios, 
conduct ourselves and treat our people, 
suppliers and partners. We believe in 
operating in a manner that is aligned with 
being a long-term business. Our inclusion 
in leading sustainability indexes is a key 
strategic focus of our South African 
business, which supports our investments.

We are looking for investment 
opportunities in the direct property and 
listed property space in South Africa is 
providing opportunities and we will 
consider merger and acquisition 
transactions that improve quality and 
deliver value. We certainly expect to see 
more consolidation in the sector. Given 
the persistently weak economy, some 
balance sheets are likely to be exposed 
for the next couple of years, and when 
that is compounded by liquidity problems 
due to reduced access to equity and debt 
markets, there could be opportunities.

It has proved impossible to achieve 
our planned sale of a sizeable strategic 
portfolio, because there is little liquidity 
in the primary market and financial 
institutions are tightening their purse 
strings. The current environment simply 
isn’t conducive to sales. We have sold 
various single properties for a total of 
R3 billion and are working towards 
transactions on other buildings still being 
held for sale. That said, these properties 
are quality assets, so we continue to 
benefit from them, and to manage and 
optimise them until we can sell them in 
deals that meet our return objectives.

Growthpoint has optimised its operations, 
and we continue to refine them with a 
clear focus on client retention and client 
services. More details about this and our 
improved efficiencies for our clients 
appear in the operations overview of this 
report. Even so, it is essential to note that 
we see operational optimisation as an 
imperative for the future of our business.

This is the harshest economy that we’ve 
ever had to operate in, and it comes with 
specific challenges. As a result, many of 
our business activities are concentrated 
on improving our financial performance to 
whatever extent that is currently possible. 

Considering the different regions of SA in 
which Growthpoint operates, Cape Town 
is outperforming all others, followed by 
KwaZulu-Natal. The Gauteng region as a 
whole is under the most pressure, and it 
is where we have most of our portfolio 
exposure, amounting to approximately 
60% of both GLA and value of our 
RSA portfolio. Unsurprisingly, this is 
causing a drag on our earnings. 

On the positive side, the quality of all 
three of our portfolios – retail, office and 
industrial – means that while this is 
difficult, it isn’t impossible. Our portfolios 
are still attracting tenant demand despite 
an oversupply in all three sectors. We’re 
improving our retail offering for our 
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Our third-party trading and development 
services are structured to deliver a 
sustainable return for our shareholders 
and helping us to leverage our existing 
skillsets to generate new income streams. 

Within the SA context, the V&A is proving 
to be a stand-out investment, even 
though its growth has slowed marginally 
due to the sluggish economy and the 
impact of the drought in the Western 
Cape on tourist numbers. 

The V&A remains among the most 
attractive destinations for its diverse 
offering of space in SA. It has a significant 
development pipeline to meet this 
demand. Development is currently taking 
place in the Gateway and Pier Head 
precincts, and the development 
masterplan for Granger Bay is being 
refined in expectation that work will 
begin in the next three to five years. 
Construction of the new Deloitte head 
office is underway and the 4 000m2 
Woolworths expansion should be finished 
by the end of 2019, creating the retailer’s 
flagship store in the Western Cape. 

The deteriorating economy is highlighting 
negative social issues that are increasingly 
impacting the business in unprecedented 
ways. These include weak trade, crime and 
violence. When we commence a new 
development, for example, lobby groups 
that often don’t have the required skillsets 
will strongarm developers and contractors 
to give them work with threats of 
violence and site shutdown. There has 
been little support or assistance for the 
industry at large in this regard. 

We also note with significant concern the 
deterioration of SA’s construction sector, 
which is destructive for the property 
industry and particularly property 
development. Skills are being lost to 
SA which will make construction more 
expensive in better economic cycles. The 
knock-on effect of potentially soaring 
costs is that even simple developments 
will become unworkable. 

We actively engage with all stakeholders, 
including government. This often proves 
difficult, but we are persistent in our 
endeavours.

Our Chairman touched on land reform 
in his note, and we are watching 
developments in this regard keenly in 
light of the significance it holds for our 
SA business. It is our firm belief that this 
policy will be drafted and implemented 
responsibly and constitutionally. 

Another element of operating in the 
SA context is that the quality of 
government services is deteriorating, 
despite unabated escalations in rates and 
taxes. This has become a material risk for 
our business and the industry. We are in 
discussions to try to make headway in 
this regard, both directly and through 
industry bodies. 

Transformation is critical for our 
SA business. Growthpoint has always had 
transformation as a core strategy and has, 
over the years, been a leader in the listed 
property sector. Increasingly, we are 
delivering skills to our industry through 
the way we train and empower people in 
our business. Our employee profile has 
changed significantly over the years and 
today, we have 376 black employees out 
of a total of 627. We have achieved 
progress in building a diverse 
management team, but there is still a lot 
of work to be done and Growthpoint has 
a succession plan that will help achieve 
this. We are continually working to ensure 
that Growthpoint benefits from a depth 
of management that can replenish the 
existing team as the opportunity arises. 

Our efforts in this regard were rewarded 
with Growthpoint achieving a level 2 
B-BBEE rating as measured by the 
Property Sector Charter scorecard for the 
reporting period. This is an improvement 
from our previous scoring of a level 3.

As a company, Growthpoint makes 
a positive contribution to the 
SA macro-economy. Our contribution 
is recognised in many ways, but this year 
we are particularly proud that Discovery 
Place, a Growthpoint development in joint 
venture with Zenprop Property Holdings, 
was named as the overall winner of the 
prestigious SAPOA Innovative Excellence 
Awards 2019. These awards recognise 
significant contributions within the 

collaboration with our sector teams in 
all three sectors this year to meet client 
demand. In an economy where many 
businesses are right-sizing, flexibility in 
providing appropriate property solutions 
is an attractive competitive advantage 
that Growthpoint possesses due to our 
scale and variety of offering. 

Of the three sectors, the one where most 
development activity has taken place is 
our industrial sector. There is still good 
demand for quality, newer and better-
designed warehousing and logistics 
facilities and we have closed several deals 
thanks to our excellent product and 
service. Our development team is also 
particularly active in our retail renewal 
programme. In the office sector, we have 
completed the new headquarters for 
Exxaro in Pretoria. We are also well-
progressed on 144 Oxford in Rosebank, 
which is coming to market in a window 
where it is the only offering of this quality 
readily available. 

Our strategic joint venture with 
Workshop17 has proved to be successful 
and means we have collaborative 
workspace offerings now in seven 
locations, as detailed under the office 
sector report. Co-working is an additional 
service that Growthpoint can offer clients 
in its existing portfolio over time.

The improvements to our well-located, 
well-supported retail centres should 
create value in this portfolio in the 
medium term. As things stand, the trading 
densities being achieved at our shopping 
centres are still supporting decent rentals. 
The office market is complicated, and 
there is an oversupply at a time when 
corporate SA is shrinking. All property 
owners are under the same pressures 
and our continued but highly selective 
development in the office market is either 
tenant-driven or strategically defensive. 
This will keep Growthpoint on the front 
foot to win the lion’s share of available 
deals by meeting the demand for new, 
quality, energy-efficient, green and 
best-of-breed space. Most of our sizeable 
industrial projects are tenant-driven. We 
are, however, still drip-feeding some small 
speculative developments into the 
market, and space is quickly being taken 
up after completion.

CEO: RSA overview continued
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property sector and consider the quality 
of developments and how they enhance 
our cities and towns.

In July 2018, Growthpoint became the 
first property company to approve 
secondary trade on the A2X exchange 
with a secondary listing, thereby enabling 
increased choice and encouraging 
competition aligned with global best 
practices and free-market principles. 
A second trading platform in South Africa 
also benefits our existing shareholders, 
potential investors, and brokers.

Growthpoint was included in the 2019 
Brand Finance South Africa 50 among the 
country’s strongest and most valuable 
brands, and has moved up to 45th 
position on the listing. 

We are pleased that, even in this 
challenging time where cost savings are as 
important to Growthpoint as they are to 
our clients, we have been able to maintain 
our commitments to social responsibility 
and our transformation initiatives. 
Likewise, our focus on containing 
costs has not come at the expense of 
maintaining our properties well or 
offering our clients superior service.

We believe that optimising our operations 
with the client experience at the centre of 
everything we do puts us in a strong 
position for the future.

Corporate marketing and 
communication
Objective
Over the past decade, the Growthpoint 
brand has successfully entrenched itself 
into the South African and emerging 
market REIT space. This valuable 
positioning has enabled us to successfully 
establish ourselves with both clients and 
stakeholders as leaders in our field.

In FY19, we extended our relationships 
with Tennis SA and Squash SA by 
renewing our sponsorship contracts with 
them. Through our sponsorships, we are 
actively helping to develop these sports 
and making a real difference while 
enjoying strong brand exposure. As the 
main sponsor of Tennis SA, we have 
ensured that the bulk of our sponsorship 
is used to fund tennis development, clubs 

and juniors. We have also funded five 
Growthpoint Tennis Development Centres, 
and established the Growthpoint Thrive 
Fund, which provides eight female and 
eight male junior tennis players from 
under-serviced communities with the 
necessary financial support to enable 
them to compete at both local and 
international tennis events. In addition, 
as the main sponsor of Squash SA we 
have funded three major Gauteng-based 
events, including the Growthpoint 
SA Open. We also fund the Growthpoint 
Squash Superstars – a programme that 
aims to develop previously disadvantaged 
talented youth – and often collaborate 
with university outreach programmes. 

Our corporate marketing and 
communications team, which includes 
events, design, content, brand and digital, 
is responsible for establishing and 
increasing positive engagement with the 
Growthpoint brand on behalf of all our 
stakeholders.

Key performance indicators
 • Maintaining and safeguarding the 

Growthpoint brand and corporate 
identity

 • Identifying cost-effective and creative 
solutions for any marketing 
opportunities that meet the three 
RSA sectors’ strategic objectives 

 • Ensuring assimilation and endorsement 
of the Growthpoint culture and values 
among all national staff (together 
with HR)

 • Managing and measuring research 
and other initiatives to improve client 
attraction and retention

 • Continuing to successfully attract 
and engage with our clients on all 
communication platforms, especially 
“green” digital media

 • Improving client and supplier 
relationships through transparent, 
consistent communication and by 
providing opportunities for personal 
interaction

 • Sponsoring various property industry 
gatherings and events

 • Supporting our vision by providing 
information to stakeholders that is 
pertinent, significant, comprehensible 
and accurate

 • Managing, measuring and increasing 
our social media presence

Highlights for FY19
Growthpoint has worked hard at media 
relations and management throughout 
the year. We have continued to stay in 
the public eye through various large-scale, 
public projects that have garnered much 
attention. We continue to ensure that we 
have a steady stream of information and 
content that is made available to the 
public via our social media channels 
and press releases. This year, our team 
successfully executed 92 events for clients 
and staff. Most of these events were 
broker-orientated, especially with the 
launch of our fifth year of Operation 
Destination. We also launched major 
developments that attracted much 
positive media attention – Centralpoint 
Industrial Park in Samrand, 144 Oxford in 
Rosebank and the new Exxaro Head Office 
in Pretoria.

Digital communication is always part of 
our strategy and continues to support 
strategic communications. The 
Growthpoint website continues to be 
improved and updated to be as user-
friendly as possible. Its content is updated 
regularly and is monitored to improve use.

Growthpoint’s quarterly digital newsletter 
Touchpoint continues to gain traction 
among clients and it is now hosted 
directly on our website, in more of a 
blog style. We also provide content on 
a monthly basis, instead of quarterly. 
Content is presented in a shorter, 
easier-to-digest format, along with 
corresponding multimedia. Our digital 
communication and social media 
engagement and numbers of followers 
continue to climb organically, and we 
are regarded by industry as being an 
important source of new and trusted 
information.

Our sponsorships of Tennis SA and Squash 
SA continue to attract positive feedback 
from all sectors and this has given us an 
opportunity to engage with a completely 
new market. We continue to find and 
explore innovative ways and methods of 
marketing our brand to new and diverse 
target markets.
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CEO: RSA overview continued

Transformation progress 

OBJECTIVES TARGET SET TIMELINE FY18 FY19

OWNERSHIP

B-BBEE ownership  • Broad-based black economic 
empowerment (B-BBEE) deal 
with 10% of Growthpoint 
shares

June 2018 Growthpoint is exploring 
opportunities to set up a 
broad-based structure which 
can include a staff scheme, 
current corporate social 
investment (CSI) initiatives and 
strategic partners 

No B-BBEE deals has 
been concluded at this 
stage. We have however 
achieved 33.84% voting 
rights in the hands of 
black people and 
21.06% economic 
interests of black people 
in Growthpoint

Structure net 
equity value

 • Realise a minimum of 40% of 
the annual targets

June 2020 18.41% Achieved 20.59%

Disposal of assets 
to black-owned 
entities

 • 35% disposal to: 
 > 50% black-owned entities 
over a five-year period

 > A minimum of 20% of the 
35% must be achieved in 
each year

June 2018 11% disposals to >50% 
black-owned entities

Not achieved
During the period there 
has been no disposal to 
>50% black-owned 
entities

OBJECTIVES TARGET SET TIMELINE FY18  FY19

MANAGEMENT CONTROL

Diversify the 
Growthpoint 
Properties Board

 • 40% black Board members 
 • At least 25% black female 

appointees

June 2019 43% black Board members
21% black female Board 
appointees

Achieved 45% black 
Board members 
21% black female Board 
members

Diversify 
Executive 
Directors

 • 25% black Executive Directors June 2020 25% black Executive Directors Achieved 25% black 
Executive Directors

Diversify 
executive 
management 

 • 27% black executive 
management with at least 
50% being black female

June 2020 20% black executive 
management
10% being black female 
executive management

Achieved 25% black 
Executive managers, 
10% black female 
Executives

OBJECTIVES TARGET SET TIMELINE FY18  FY19

EMPLOYMENT EQUITY

Diversify senior 
management

 • Increase black senior 
management from 15% 
to 28%

June 2020 Increased to 32% Achieved. 
Increased to 34%

Diversify middle 
management

 • Increase black middle 
management from 32% 
to 45%

June 2020 Increased to 67% Achieved, remained 
at 67%

Diversify junior 
management 

 • Increase black junior 
management from 69% 
to 77%

June 2020 Increased to 86% Achieved, increased 
to 90%
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OBJECTIVES TARGET SET TIMELINE FY18 FY19

SKILLS DEVELOPMENT

Alignment of 
skills programmes 
with business 
needs

 • 80% of training offerings 
within category B, C, D of the 
skills matrix

June 2018 A training committee has been 
established to align our skills 
development programmes to 
our business needs

Achieved

Training plan 
aligned to 
succession plan

 • 5% of leviable amount spent 
on black people (targets 
based on employee assistance 
programme (EAP) stats)

 • 40% minimum to be achieved

June 2018 Achieved Achieved

Implement 
a disability 
learnership 
programme

 • 0.3% of leviable amount is 
spent on disabled people

 • A minimum of 40% must be 
achieved 

June 2018 Disability learnership 
implemented with Sparrow FET 
College

Achieved

OBJECTIVES TARGET SET TIMELINE FY18  FY19

PREFERENTIAL PROCUREMENT

Segmentation of 
procurement 
spend

 • 40% procurement spent with 
companies who are at least 
51% black owned

Ongoing Achieved 25% Achieved 22.61%

 • 100% of all suppliers must be 
B-BBEE rated with 80% of 
suppliers on a minimum of 
a level 4

Ongoing Achieved 96% Achieved 48.47%

 • 12% procurement spend on 
companies who are at least 
30% black women-owned 

Ongoing Achieved 9.7% Achieved 10.34%

Continued 
support and 
funding of 
Property Point

 • 1% net profit after tax (NPAT) 
towards enterprise 
development

Ongoing Contributed 1.8% NPAT towards 
enterprise development

Contributed 5.62% of 
NPAT toward enterprise 
development

 • 2% NPAT towards supplier 
development 

Ongoing Contributed 3.3% of NPAT 
towards supplier development

Contributed 11.5% of 
NPAT toward suppliers 
development

OBJECTIVES TARGET SET TIMELINE FY18  FY19

SOCIO-ECONOMIC DEVELOPMENT

Annual value of 
all SED 
contributions of 
Growthpoint

 • 1% NPAT towards 
beneficiaries that are black

Ongoing Contributed 3.3% of NPAT 
towards small enterprise 
development (SED)

Contributed 9.63% of 
NPAT toward small 
enterprise development 
(SED)
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CEO: RSA overview continued

Overview of property portfolio 

Retail Office Industrial Healthcare

Trading and 
Develop-

ment Total
V&A 

Waterfront

2019 2018 2019 2018 2019 2018 2019 2019 2019 2018 2019 2018

Asset value  
(R million) 29 845 29 878 31 696 35 322 13 682 13 434 2 626 455 78 304 78 634 9 567 9 141

Number of 
properties 49 50 172 179 219 225 5 5 450 454 1 1

Gross lettable area 
(GLA)(m2) 1 381 997 1 390 878 1 675 560 1 791 626 2 262 328 2 254 812 72 121 32 724 5 424 730 5 437 316 225 490 231 171

GLA as a % of 
RSA portfolio 25.5 25.6 30.9 32.9 41.7 41.5 1.3 0.6 100 100

Value per m2 (R) 21 523 21 452 17 661 19 023 5 676 5 557 35 917 – 13 866 13 952 40 512 37 672

Capital expenditure 
(R million) 509 403 1 250 1 065 608 680 17 336 2 720 2 148 191 296

Gross property 
revenue (R million) 3 341 3 244 3 510 3 779 1 461 1 420 240 75 8 627 8 443 920 836

Property expenses 
(R million) (905) (834) (949) (848) (327) (325) (30) – (2 211) (2 007) (263) (242)

Property expense 
ratio (%) 27.1 25.7 27.0 22.4 22.4 22.9 13.0 – 25.6 23.8 29.0 28.9

Net property 
income (R million) 2 436 2 410 2 561 2 931 1 134 1 095 210 75 6 416 6 436 657 594

Net property 
income as a % of  
RSA portfolio 38.0 37.5 39.9 45.5 17.7 17.0 3.3 1.1 100 100

Vacancies (%) 3.9 3.6 10.4 8.6 6.2 4.0 – – 6.8 5.4 1.2 1.8

Arrears (R million) 30.8 35.5 18.3 16.9 28.6 16.1 – – 77.7 68.5 37.4 34.8

Bad debt (I/S) 
(R million) 2.9 4.9 4.8 5.4 11.2 7.0 – – 18.9 17.3 0.2 0.1

Average gross rental 
(per m2/month) (R) 197.0 186.5 159.1 158.8 55.4 52.6 273.2 – 127.0 122.4 260.1 237.6

Average annualised 
yield (%) 8.3 8.2 8.5 8.7 9.1 9.1 8.7 – 8.5 8.7 7.5 8.4

Average in-force 
escalations (%) 6.9 7.0 8.1 7.4 8.2 8.1 7.9 – 7.7 7.4 7.5 8.4

Weighted average 
renewal lease period 
(years) 4.8 4.1 3.7 3.1 3.3 3.0 3.9 – 3.8 3.2 6.3 4.0

Weighted average 
lease period (years) 3.1 3.2 3.8 3.9 3.5 3.1 8.2 – 3.6 3.6 5.4 7.0

Renewal success 
rate (%) 82.7 81.8 63.5 54.5 68.0 68.4 100.0 – 70.1 66.6 79.4 92.4

Weighted average 
renewal growth (%) (5.3) (3.1) (8.6) (2.2) 0.3 (3.3) 7.7 – (5.3) (2.8) 4.0 6.0

Weighted average 
future escalations 
on renewals (%) 6.5 7.1 8.1 8.3 8.1 8.3 8.4 – 7.4 7.8 7.8 7.8

Number of 
employees 601 610 205 213
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RSA executive management forum

ESTIENNE DE KLERK 
(50) 

CEO: RSA 

OLIVE CHAUKE (48)
HR Director 

ENGELBERT BINEDELL (49)
COO: RSA

NEIL SCHLOSS (48)
Head of Asset 

Management: Retail

NADINE KUZMANICH (48)
Marketing

DAVID STOLL (59)
Regional Head: Cape

SHAWN THEUNISSEN (40)
Corporate Social 

Responsibility

ERROL TAYLOR (57)
Head of Asset  
Management: 

Industrial

RUDOLF PIENAAR (59) 
Chief Development 

and Investment Officer

FRANCOIS 
SCHINDEHÜTTE (54)

CFO: RSA

PAUL KOLLENBERG (58)
Head of Asset  

Management: Office

GREG WORST (45)
Regional Head: KZN

Growthpoint Properties Limited Integrated annual report 2019

ABOUT THIS REPORT ORGANISATIONAL OVERVIEW PERFORMANCE REVIEW RSA PERFORMANCE GROUP INVESTMENT PERFORMANCE GOVERNANCE

P47



COO: RSA statement

norms. The write-off to income is 
negligible. These are commendable 
achievements, given the state of the 
economy. These numbers are well within 
acceptable levels and testament to the 
dedication of the team involved.

Our in-house legal team were intimately 
involved with our trading and 
development team and in-house deal 
structure. The legal team has been integral 
to the development of our commercial 
green lease and will also be rolling out an 
industrial green lease, to the benefit of 
both Growthpoint and our clients.

Turning to IT, Growthpoint embarked 
on a process of replacing its core 
management system, and it has been a 
year of continued interaction with the 
vendor building the platform to meet our 
requirements for both asset and property 
management. Testing is well underway 
and, after user training has taken place, 
we believe the platform will enhance our 

Engelbert Binedell 
COO: RSA

As a large organisation with 
substantial procurement 

spend, we continue to leverage our 
position to enable entrepreneurship – 

and to seek ways to do more.

Operationally it has been the toughest year yet, not just in terms of the economy, but also 
sentiment. It is hard to find anyone ready to commit and make a long-term investment. However, 
rather than dwelling on the negatives over which we have no control, we remain firmly focused on 
the issues where we can make a difference.

We continue to make great strides on 
the sustainability front with our Thrive 
Portfolio, green building accreditation and 
innovative sustainability measures. We 
believe that green building accreditation 
is essential and have identified net-zero 
buildings as our next target to set 
Growthpoint apart.

Our new strategy, 20-20-20-1, is to 
achieve 20 net-zero buildings, 20MW of 
solar energy, R20m worth of green lease 
recoveries, and one commercially 
implemented Greenovate Award 
innovation in FY20.

The installation of additional solar energy 
capacity will alleviate the burden of 
administered costs for clients while 
simultaneously contributing to carbon 
reduction. There has been increased focus 
on carbon emission, highlighted by the 
carbon tax coming into effect from 1 June 
2019. Although the tax impact is currently 
limited for Growthpoint, it has provided 
an opportunity for us to assess our carbon 
strategy in line with our submissions to 
the Science-Based Target Institute. 

Utilities management has become a 
science in its own right and is a key focus 
area for us as we strive to mitigate the 
effects of ever-increasing administered 
costs.

Failing municipalities, coupled with higher 
rates and taxes, are making it extremely 
difficult to plan and run the business for 
the future. Growthpoint is having to 
proactively engage with municipalities 
to ensure continued operations without 
compromising the client experience at 
our various properties.

Following our strategy of always doing 
the basics right, we placed huge emphasis 
this year on our ability to collect from our 
clients. While the quantum arrears of 
R77.7 appears high, it is 7.1% of our total 
collectables, which is in line with previous 

Our operations have moved from the 
previous “silo” structure to a flatter, more 
collaborative set-up – with separate 
property and asset management teams 
each requiring different skillsets – which 
aims to extract maximum value from our 
properties and enhance our portfolio.

Our operations are primarily about our 
people and the level to which they are 
motivated, creative and passionate about 
what they do. 

Growthpoint is blessed with an 
exceptional culture and strong values that 
guide us in our day-to-day activities, and 
we believe that if we live these values 
continuously, we will keep improving to 
achieve the goals we have set.

We also have exceptional people with the 
will and the ability to keep adding value 
and achieving positive interactions with 
our clients. This is reflected in the fact 
that their remuneration is our most 
significant operational expense. Our staff 
numbers declined somewhat this year 
through natural attrition, including several 
emigrations. 

Growthpoint is not alone in this 
challenging environment, and it is our 
firm belief that the only way to 
differentiate ourselves is through 
exceptional service. We thus strive to be 
creative in our dealings with clients, and 
to continually challenge ourselves to find 
better ways to do things. 

Given that we are in what is effectively 
a holding pattern, with the economy 
constraining business activity, we have 
been asking earnest questions about how 
we do things in our business, how we 
function as a team and the extent to 
which we can enrich our clients’ 
experiences. Being client centric is key 
to all areas of our business.
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finance, and other areas of the business. 
It requires a very collaborative approach, 
and we are pleased that our revised 
corporate structure is enhancing this.

Our significant base of suppliers is 
managed through our well-structured 
Procurement division, which derives the 
best value for Growthpoint and at the 
same time supports small business 
initiatives and improves B-BBEE spend. 
Property Point, a Growthpoint initiative, 
is a best-in-class enterprise and supplier 
development accelerator and, where 
possible, procurement spend is directed 
at its participating small businesses. As 
a large organisation with substantial 
procurement spend, we continue to 
leverage our position to enable 
entrepreneurship – and to seek ways 
to do more. 

While it has been a tumultuous year, we 
believe that the initiatives undertaken, the 
people we have, and the products that we 
own are all well positioned for an uptick 
in the economy. Our team deserves 
thanks for their efforts and unfailingly 
positive approach. We look forward to 
continued success in future. It is tough 
out there, but we are passionately rising 
to the challenges while enjoying and 
embracing new, innovative and more 
efficient ways of operating.

Environmental approach
Growthpoint has long been committed 
to ensuring responsible operations 
when it comes to our impact on the 
environment. We have an environmental 
policy that guides our activities in several 
key areas, namely climate change, carbon 
emissions, biodiversity and the nexus 
consisting of energy, water and waste. 
We made public commitments at COP21, 
and are engaging with the Science-Based 
Target Institute about our submission to 
set science-based targets for our carbon 
emissions. We have targeted zero organic 
waste to landfill by 2022 for our entire 
portfolio. Growthpoint also makes 
ongoing investments in renewable 
energy such as solar. 

management ability and help us with 
appropriate asset management and 
decision-making processes. Our highly 
competent IT team continues to 
introduce innovation to the business that 
enhances our service delivery capacity.

Our property management team is active 
across all sectors and all regions of our 
business. 

Due to the trying retail trading 
environment and potential failure of 
specific retailers, we have seen a slight 
uptick in vacancy levels. Constrained 
consumer spend has made this a tough 
year for most retailers. This has impacted 
our retail centres and turnover rentals. A 
significant concern is the increasing level 
of crime in shopping malls and the impact 
it has on both consumers and staff. 
However, we still believe that 
Growthpoint owns some of the best retail 
centres in the country. They are well 
positioned for an uptick in the economy 
and we should see the benefit of this in 
reduced vacancies and increased 
consumer spending in due course. 

Office vacancy rates have increased in 
general, and Growthpoint certainly is not 
alone in its concern about the oversupply 
in certain areas, specifically Sandton. To 
deal with this threat, we continuously 
enhance our properties to provide 
accommodation that is superior in quality 
and environments in which users can 
thrive. Being deal-creative and flexible 
and providing excellent service is the only 
way to secure the limited number of 
transactions available in this highly 
competitive market. Tenant retention 
is of concern, although we saw a small 
improvement this year; it is vital for 
income, but also to contain costs for the 
business. We have embarked on several 
strategies to increase our client retention. 
Conducting interviews with both past and 
present clients gives us rich insights which 
we review and apply in our business 
wherever applicable. 

Our industrial portfolio is holding its own 
and even showing green shoots. It is still 
a very competitive market, with several 

REITs differentiating themselves by being 
industrial or distribution warehouse 
specific. Our industrial portfolio is well 
diversified, and we are well positioned 
for the economic turnaround. 

In response to the current macro and 
micro-environments, we have started to 
conduct client satisfaction surveys, and 
these have become so important for 
us that the results impact executive 
remuneration. These reviews enable 
us to gain critical insights into the client 
experience and we take them seriously. 
Client satisfaction at all points of the 
client journey will continue to escalate 
in importance for us. Our customers 
and clients are changing continuously and 
they have varying expectations of both 
our products and our services.  We believe 
this is an exhilarating time for early 
adoption of the positive changes they 
would like to see. This is why we are 
working to enhance our understanding of 
where the industry is going and how we 
can strategically refine our portfolio to 
accommodate the new trends.

We have several initiatives for our 
tenants, including UNdeposit, Smartmove, 
and key-client initiatives. We also have 
several incentives for the broker 
community, including dedicated broker 
liaison and our Operation Destination 
annual award and incentive trip, which 
has brought about increased letting and 
positive broker liaison.

The broking community, specifically in the 
office and industrial sectors, is an essential 
part of our business; its members assist us 
in letting vacant space.

Our clients are increasingly using real 
estate advisers in support of their good 
governance, which has created another 
layer in the negotiation process. However, 
we welcome this as a useful step to 
ensure that clients get the right product 
of the right size and the appropriate 
benefits from their occupation.

The nature of operations is not limited 
to the different property subsectors, 
but also touches on marketing, HR, 
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COO: RSA statement continued

We continue to pursue our policy of “value creation through sustainability” and apply this with our six-step sustainable change 
governance framework. This year, we increased the target for green building certification in our office buildings from a minimum 
4-Star Green Star rating to a minimum 5-Star Green Star rating. 

We also continue to monitor our carbon footprint with an annual exercise that is externally verified.

FY19* FY18* FY17* FY16*

Scope 1 and 2 (tCO
2
e) – Growthpoint regional offices 1 141 1 595 1 947 2 130

Scope 1 and 2 GLA (m2) – Growthpoint regional offices 18 348 14 868 13 823 13 328
Total Scope 1 and 2 (tCO

2
e) including vacant space 36 292 – – –

Total Scope 1 and 2 GLA (m2) 385 900 – – –
Intensity GLA (tCO

2
e/sqm) 1.98** 0.11 0.14 0.16

Intensity revenue (tCO
2
e/Rm) 4.22** 0.19 0.24 0.27

Intensity per full-time employee (FTE) 60.54** 2.50 3.09 3.24
GLA under review (m2) 4 772 477 4 592 583 4 771 572 4 844 719
Number of buildings reviewed 366 373 386 390
Total Scope 1, 2 and 3 (tCO

2
e) 733 199 711 681 785 532 834 496

*	 Independently	verified.
**	 Includes	vacant	space	where	previously	included	in	Scope	3.

In light of the new carbon tax effective from 1 June 2019, we have undertaken an extensive exercise to monitor fuel consumption in 
generators, as that is the indicator for which Growthpoint would be liable for tax in the current phase of the legislation. We expect the 
impact to be minimal. 

We track the five-year cost of environmental events resulting from changing weather conditions and their financial implications 
according to our insurance claims. This information has allowed us to identify preventative measures such as the type of materials 
that need to be used when repairing or refurbishing properties in high impact high weather risk nodes.

Cost of environmental events

Sector

FY19 FY18

Office
R

Retail
R

Industrial
R

Total
R

Office
R

Retail
R

Industrial
R

Total
R

Rain/flood – 7 975 – 7 975 – – 124 024 124 024
Hail – – – – 377 586 – 1 814 342 2 191 928

Wind 548 557 364 999 109 192 1 022 748 1 535 172 2 593 902 14 380 130 18 509 204

Lightning 36 820 – – 36 820 – – – –

548 557 372 974 109 192 1 030 723 1 912 758 2 593 902 16 318 496 20 825 156

Region

FY19 FY18

Gauteng
R

KZN
R

Western
Cape

R

Eastern
Cape

R

North
West

R
Total

R
Gauteng

R
KZN

R

Western
Cape

R

Eastern
Cape

R

North
West

R
Total

R

Rain/flood 7 975 – – – – 7 975 124 024 – – – – 124 024
Hail – – – – – – 2 191 928 – – – – 2 191 928
Wind 957 748 – – – 65 000 1 022 748 4 668 335 13 840 869 – – – 18 509 204
Lightning 36 820 – – – – 36 820 – – – – – –

1 002 543 – – – 65 000 1 067 543 6 984 287 13 840 869 – – – 20 825 156
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Considering the water crisis experienced 
in the Western Cape, Growthpoint 
undertook and completed a successful 
project to future-proof our buildings 
against any further water shortages. 
This was achieved by installing additional 
storage tanks and the introduction of 
water-saving initiatives that would 
provide the buildings with treated water 
to potable standards for non-potable use 
and sanitary flushing purposes. To secure 
water stability, Growthpoint has 
undertaken a water user licence 
application (WULA) process to register 
and license all boreholes in the portfolio.

Due to the electrical supply challenges 
experienced this year, and specifically load 
shedding, Growthpoint has established an 
integrated process to support and ensure 
the continuity of power to our clients by 
securing bulk diesel storage facilities and 
the introduction of a dedicated diesel 
replenishment team.

Good progress was made by our contract 
administration team and all reports are 
managed electronically. Management 
processes now include updated KPIs. 
We also introduced an electronic KPI 
management module for effective and 
consistent supply chain management 
across the portfolio to improve overall 
service delivery. Along with that, our lift 
intercom systems and smart metering 
systems are now remotely monitored 
through the national call centre to 
improve the overall operational 
effectiveness for our clients. 

Multiple roofing replacement projects 
were undertaken and managed, many in 
support of PV panel installations. For the 
inland portfolio, a dedicated diesel 
replenishment team was established to 
support the large number of generators, 
while another team was established to 
carry out infra-red electrical compliance 
inspections and reports.

There was a continuous drive to ensure 
Automatic Sprinkler Insurance Bureau 
(ASIB) compliance throughout the 
Growthpoint portfolio.

We recently commissioned an external 
review of climate change risks and 
opportunities to ascertain if all relevant 
factors are included in our internal 
reviews of climate change effects. This 
process assured us that we are giving 
the necessary attention to the primary 
concerns but also highlighted a few 
peripheral concerns that we may want 
to factor into our assessments in future. 

Key performance indicators for FY20:
 • R20m (Growthpoint’s portion) in green 

lease recoveries for FY20
 • 20MW of installed solar PV capacity
 • 20 certified net-zero buildings (waste, 

water and carbon)
 • Commercialising one winning 

Greenovate concept.

Both internal and external stakeholder 
engagement is vital for us to have a 
significant positive impact on the 
environment. We continue to work with 
industry bodies like SAPOA, SA REIT 
Association, GBCSA and the NBI as well 
as government, at all levels, on issues 
impacting our business, the property 
sector and South Africa as a whole.

Additional information on our 
environmental approach is available in 
our 2019 ESG report.

Facilities Management
Objectives
Our Facilities Management division is 
responsible for fostering a culture of 
collaboration that enhances the 
performance of our assets. It does this 
by delivering maintenance solutions, 
value-added client experiences and 
quality facilities for the whole lifecycle 
of each asset, guided by best practice and 
legislation. By tracking and managing the 
capital and operational budgets, the 
Facilities Management team continued 
to keep the physical assets safe and 
functional within the prescribed budgets. 
It also focused on driving down costs 
without compromising service levels.

Key performance indicators:
 • Improving customer experience through 

knowledge sharing, standardisation and 
increasing the consistency of the 
Facilities Management function across 
the organisation

 • Maintaining all mechanical, electrical, 
structural and civil aspects of each 
asset under management within 
the investment strategy 

 • Ensuring that all assets comply 
with, and are maintained within, the 
provisions of the Occupational Health 
and Safety Act (OHSA), local by-laws, 
and SABS/SANS standards

 • Providing operational touchpoints 
or interfaces for development, 
sustainability and other infrastructure 
programmes

 • Investing in and researching technology 
solutions to streamline service delivery 
and automate integrated processes

 • Maximising B-BBEE spend on services 
and products procured for operating 
and maintaining properties 

 • Consistently striving to enhance 
and improve the client experience

 • Continuously researching and 
benchmarking expenses and facilities 
management best practices to create 
value for all stakeholders

 • Constant measurement of our asset 
performance to minimise risk to our 
buildings, clients and staff

 • Ongoing staff development and 
succession planning. 

Highlights for FY19
The built environment continues to 
change with the introduction of new 
technology, artificial intelligence (AI), the 
Internet of Things (IoT) and infrastructure 
challenges. However, many positive 
strides were made over the past year by 
our dedicated and competent Facilities 
Management team who have all aligned 
themselves with the company’s goals. 
They drive a professional client and 
customer service culture throughout the 
business and extract maximum value from 
our assets through optimum pricing 
models.
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COO: RSA statement continued

 • Ensuring that employees are trained 
regularly and assisted with the legal 
aspects of our day-to-day business.

Highlights for FY19
We updated all lease agreements and 
standard addenda to cater for the 
implementation of the new MRI system. 
Growthpoint is compliant with the new 
Community Schemes Ombud Services Act 
(CSOS) and is currently preparing for the 
implementation of the Protection of 
Personal Information Act (PoPI). 
Moreover, we have implemented 
safeguards to ensure compliance with 
the Competitions Act. 

Importantly, we participated in the public 
consultation processes related to various 
new pieces of legislation, including the 
Expropriation Bill, Companies Act 
Amendment Bill and Property 
Practitioners Bill. We also managed 
and ensured the successful transfer 
of 21 properties.

Procurement
Objectives
Our Procurement division optimises how 
we collaborate with our many internal 
and external stakeholders. It focuses on 
cost efficiencies, RFPs projects, supplier 
negotiation and measuring supplier 
development. It ensures that critical 
operational spend goes through the 
Procurement division and is involved in 
the development phase of stakeholder 
projects. It is responsible for achieving 
compliance with best practice processes 
and policies and engages with 
stakeholders to consolidate and leverage 
our company-wide spending power. 
Similarly, it manages supplier numbers to 
leverage meaningful supplier relationships. 
It enhances our use of working capital. 
The Procurement division ensures that 
contracts and service level agreements 
are in place with suppliers.

Information technology (IT)
Objectives
Our IT service supports the South African 
sectors of the business across all 
geographic regions by providing 
information technology services and 
support.

Key performance indicators:
 • Effective use of outsourced operations 

and focusing on enhancing IT value 
internally for the business

 • Optimising the performance of the 
IT infrastructure and our people

 • Identifying, assessing, mitigating and 
monitoring IT risks

 • Securing the IT environment and 
reducing vulnerabilities affecting 
operations and the business

 • Complying with the King IVTM* 

governance principles
 • Planning successful business continuity 

and testing our disaster recovery 
capabilities

 • Monitoring IT spend versus budget
 • Devising IT strategy.

Highlights for FY19
 • Our IT governance journey continued 

during the year with monthly IT User 
Forum and quarterly IT Steering 
Committee meetings. In addition, other 
forums were created specifically to 
manage and monitor the roll-out of 
our new core business systems. A 
Programme Management Committee 
was formed to report into the IT User 
Forum monthly about any operational 
issues stemming from the new core 
business systems. Similarly, a 
Programme Board was established to 
report into the IT Steering Committee 
quarterly on specific project risks during 
the roll-out of the new systems

 • We developed and implemented 
further IT policies within the 
governance and management of the 
IT (COBIT) good practice framework, 
including:

 > Data governance
 > Information management
 > Enterprise architecture
 > Project management

 • Implementing and thoroughly 
embedding the new property 
management procure-to-pay solution, 
Fraxion Spend Management, 
throughout all of our property 
management operations, resulting in 
better management and authorisation 
of expenditure and cost control 

 • Deploying our new asset management 
solution, MRI Investment Modelling, for 
better asset management, modelling 
and valuations

 • Completing the data migration in 
preparation for the final component of 
the core business system of our new 
property management solution, MRI 
Commercial Management

 • Using Microsoft Office 365 and 
Microsoft Enterprise Mobility Suite to 
give Growthpoint staff the flexibility to 
work remotely from any location with 
the appropriate security

 • Initiating a cybersecurity awareness 
training programme that enables 
staff to become more familiar with 
cybercrime and what they can do 
to protect both Growthpoint and 
themselves from it.

Legal
Objectives
Our legal team supports the South African 
sectors of the business across all 
geographic regions, as well as the service 
divisions, by providing legal services and 
support.

Key performance indicators:
 • Standardising documentation within 

the business to identify, monitor and 
manage risk

 • Implementing and improving 
procedures to ensure compliance with 
legislation

 • Providing solutions to legal challenges 
that are practical, innovative and 
strengthen the business

 • Monitoring ongoing projects and 
transactions to ensure risks are 
managed, deadlines are met and costs 
are reduced

 • Keeping employees abreast of new 
legislation and amendments to existing 
laws

*	Copyright	and	trademarks	are	owned	by	the	Institute	of	Directors	in	Southern	Africa	NPC	and	all	of	its	rights	are	reserved.
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Key performance indicators:
 • Replacing manual order books with an 

electronic order system which elevates 
system controls and risk mitigation

 • Identifying RFPs and achieving total 
cost savings through RFPs and 
negotiations

 • Ensuring quality service delivery 
through regular KPI meetings with 
suppliers on performance

 • Fair supplier selection process and 
awards through stringent RFP processes

 • Reducing lead times with suppliers and 
service providers 

 • Attention to high spend suppliers
 • Improving Growthpoint’s B-BBEE 

scorecard
 • Ensuring contract compliance
 • Compiling quarterly reports
 • Developing suppliers in the greater 

supply chain through our procurement 
system and with Property Point

 • Looking at any risks from a supply chain 
point of view.

Highlights for FY19
The implementation of our procurement 
system went well. An enhanced effort to 
ensure greater regulatory compliance, 
along with streamlining the RFP process, 
has been achieved by using automated 
notification to identify suppliers that need 
to provide proof of regulatory compliance. 

We led the sourcing of green cleaning 
products, which have now been integrated 
into the business.

The “market day” initiative was a 
resounding success. It enabled 
manufacturers, businesses and suppliers 
to showcase their products and services 
to each other and Growthpoint. It boosted 
collaboration between our vendors, and 
manufacturers and suppliers are now 
working together to optimise costs, 
deliverables and connectivity. A specific 
market day focused on our hygiene value 
chain in Johannesburg was held and since 
participants found it so beneficial, we will 
roll this out nationally in future.

There is a waste RFP scheduled for the 
latter part of 2019. This effort is being 
undertaken in collaboration with our 
sustainability department to ensure that 
all waste is dealt with appropriately and 
that our landfill activity is kept to a 
minimum, as per that guided by best 
practice and the recent changes to waste 
legislation, and illustrating the importance 
we place on sustainability considerations. 
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Retail

Neil Schloss:  
Head of Asset 

Management: Retail
Growthpoint continues to invest in 

modernising its shopping centres. 
National tenants are taking notice 
of this and are as a result investing 

in upgrades of their stores.

Overview

Consumers under 
pressure in a weak 
economy

Fewer jobs, less money in people’s pockets and little confidence in a challenging economy have put 
constraints on consumer spend.

Retailer cost 
reduction 

There is still an overriding emphasis on cost reduction among retailers, creating pressure for rental 
reversions. The burden that some listed retailers are under is clear from their financial statements, 
which show no real turnover growth. On renewal of their leases, national retailers are arguing for 
alignment through rental reversions, because escalations have outstripped historic turnover growth.

Consolidation of 
retail space 

Retailers are trading off smaller footprints with the benefit of improved distribution systems. Better 
systems, however, that stock is replenished more frequently and accurately and improve the customer 
experience.

Technology and 
innovation

Retailers are bringing more technology into their stores and creating new and better experiences 
with innovative concepts for viewing merchandise, payment and fulfilment, with an increase in the 
click-and-collect service. There are also more innovative technologies emerging for shopping centre 
owners, but, on the whole, we remain cautious about these opportunities.

Social and economic 
challenges

Local employment and procurement are pressing issues and Property Point assists us in developing 
local service providers that we use. It is vital to listen to local communities and manage expectations 
and perceptions. Each of our centres aims to be a positive force for the local economy and society 
through charity and community work that builds connections with our shoppers. Public transport, in 
its many forms, is a critical consideration for our assets. Working with taxi associations is essential 
and we are including more taxi holding facilities at our properties. Social issues have intensified in this 
difficult economy and because our centres are community-facing, they are impacted more often.

Performance
Our top performing shopping centres 
remained defensive, particularly in the 
Western Cape where trading is still at 
better levels than elsewhere in South 
Africa. While not as pronounced as 
previously, there has been an increase in 
retail turnovers this year. Trading density 
growth was low but positive across the 
portfolio. Commuter and smaller centres 
remained particularly strong.

With a satisfactory letting success rate, 
vacancies remained stable overall, but 
at the expense of rental increases. Our 
vacancy level is on par with other 
diversified retail portfolios and, with their 
office components stripped out, core 
retail vacancies are in line with industry 
averages. 

That said, it is costing more to secure 
retailers. Fresh retail experiences are more 

important than ever before, and upgraded 
stores have proved to be a significant 
factor in trading success. Landlords are 
being asked to contribute more to store 
upgrades that introduce the latest look 
and feel and product ranges. 

The Edcon restructuring required 
Growthpoint to dedicate extensive 
internal resources and a considerable 
amount of time to assess our exposure 
across almost all of our shopping centres. 
It took longer than expected, but our 
agreement with Edcon was finalised and 
implemented shortly before 30 June 2019 
when we made a R110m equity 
investment into Edcon. This normalised 
our arrears level to previous averages, 
given the interim arrangements made by 
Edcon on an industry-wide basis for a 
50% rent deferral from February until 
completion of its recapitalisation process. 
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Edcon space

FY19 GLA FY18 GLA

Edgars 72 258 77 068

Jet 20 284 23 618

CNA 7 759 8 731

Other 4 076 7 219

Total 104 377 116 636

New stores and restaurants – and 
especially franchised operations – have 
been hard to come by, because of the 
substantial upfront investments required. 
We have, however, been working with 
successful franchisee tenants to take up 
opportunities at other centres. Sit-down 
restaurants are feeling the economic 
pinch, particularly at centres serving the 
mid-market. More delivery in the 

We still have a way to go to realise the 
full potential of the non-GLA income. 
We believe that it has become a key 
revenue stream, rather than alternative 
income. As we explore the best solution 
for offering Wi-Fi in our malls, we are 
piloting a potential system at Brooklyn 
Mall. This project will also gather analytics 
to provide valuable insight into consumer 
behavioural patterns, and will in future 
inform leasing and asset management 
decisions.

During the year we disposed of three 
non-core assets: Norkem Park, which 
transferred during the year, and Sunward 
Park and Stanger, which transferred 
shortly after year end.

fast-food category is creating the ability 
for quick service restaurants to operate 
in less space without compromising 
turnover. We are expecting more cinema 
closures. Among the few existing retailers 
that are expanding and introducing new 
concepts is Pepkor with Dealz, Refinery 
and Ackermans Woman, while the 
athleisure wear category in general 
continues to show good growth.

Development
New shopping centre developments have 
generally slowed, and even supermarkets 
are being more bearish about expanding 
their footprints. The Competition 
Commission’s finding on national retailer 
exclusivity clauses seems to be in line 
with our drive to add greater convenience 
to our malls as we work with expanding 
nationals to accommodate them in 
centres that were originally developed 
with single anchors. 

Growthpoint continues to invest in 
modernising its shopping centres. 
National tenants are taking notice of this 
and are as a result investing in upgrades 
of their stores. Where we are rejuvenating 
our shopping centres, we are also finding 
leasing conversations easier. 

Gyms have been introduced to the tenant 
mix at several shopping centres, which 
aligns with the international trend of 
including different uses in traditional retail 
spaces. They have proved to support the 
trading of cafés and eateries in their 
centres.

Oversizing isn’t a challenge for our malls 
and in fact some still include expansion 
potential which we are exploring 
alongside refurbishments. 

Every one of our top 15 shopping centres 
has enjoyed additional investment over 
the past five years.

Two revamps completed this year will 
have a tremendous impact on our 
portfolio, namely those at Lakeside Mall 
and Festival Mall, both on Gauteng’s East 
Rand. Our Walmer Park redevelopment 
was also completed and foot traffic has 
increased at the new-look centre. There 
are also exciting projects currently under 
way, including our major refurbishment 
of La Lucia Mall.

Lakeside Mall We are pleased about leasing the long-vacant ex-cinema space to Pick n Pay and Dis-Chem. These 
fantastic additions increase the mall’s count of anchor retailers and boost its convenience for shoppers 
while also supporting trading on that side of the mall, adding to its sustainability and growing rental 
revenues. 

Walmer Park H&M opened in March 2019 and was accommodated with the mall’s redevelopment. It was the first 
H&M store in the world to be designed to the brand’s new specifications. 

Northgate We have filled all the space left vacant after Pick n Pay’s downsizing and also secured an independent 
operator, Century Cinemax, for the cinema complex. 
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Retail continued

Number Building Area Tenancy

m² actual
floor area

affected 
– not centre's

GLA

Capex 
approved 
(R million)

Completion 
date

Completed developments

1 Lakeside Mall Benoni Refurbishment 12 000 55 April 2019

2 River Square Vereeniging Revamp and relocation 
of tenants

11 000 65 May 2019

3 Walmer Park Port Elizabeth Redevelopment 7 000 148 June 2019

4 Festival Mall Kempton Park Refurbishment 13 500 53 April 2019

In progress developments

1 Longbeach Mall Cape Town Refurbishment 3 545 27 August 2019

2 La Lucia La Lucia, Durban Refurbishment 6 864 66 October 2019

3 Festival Mall Kempton Park Taxi holding facility and 
extension canopies

1 000 5 November 2019

4 Middestad Mall Cape Town Redevelopment of first 
floor

19 557 24 March 2020

5 Lakeside Mall Benoni Redevelopment for Pick n 
Pay and Dis-Chem

4 892 75 April 2020

6 Waterfall Mall Rustenburg Dis-Chem relocation and 
parking deck

16 673 72 February 2020

Total 590

Cost efficiencies
We have renewed our focus on solar 
energy generation in response to high 
electricity tariff increases by some local 
authorities. The decreasing cost of solar 
panels has made plants that were not 
previously viable an option for us to 
consider. 

We have also learned a lot about water 
saving from our positive response to the 
drought in Cape Town, where we had to 
take extraordinary measures. We are now 
applying these learnings nationally.

Prospects
The overarching factor for performance 
in this sector is good economic growth. 
We need more jobs, more spending power 
and more consumer and business 
confidence in SA for the retail sector 
to thrive and grow.

Cost containment will continue to be the 
big driver for retailers as it is becoming 
a matter of survival. We expect to be 
pushed even harder for both space and 
rent reductions, keeping in mind that 
other costs incurred by retailers are 
increasing at a higher rate than their 
turnover growth and rentals. While we are 
mindful of the pressure that retailers face 
and seek to work closely with them, 
mutual benefit is indispensable. In this 
operating environment, both retailers and 
landlords are having to concede to some 
extent.

For shoppers, convenience is the primary 
driver. Convenience continues to erode 
the larger centres’ markets but we are 
finding ways to make our bigger centres 
more convenient by, for instance, 
introducing multiple anchors.

We are driven to continue growing 
top-line revenue. The excellent work of 
our Procurement division has gone a long 
way to help contain costs by optimising 
our bulk buying power and we will build 
on this in the year ahead. Utilities 
management has also been targeted as a 
high priority; managing costs, recoveries 
and payment processes. We have “check” 
meters for all municipal meters and will 
be investing in additional meters to 
support efficiency and a lighter 
environmental footprint. Efficient lighting 
and water savings will also be areas of 
emphasis.

We would like to see new retailers 
entering the market. Unfortunately, there 
has not been a compelling investment 
story to sell them for a while. It is crucial 
for the SA Retail industry to work 
together to establish and share a positive 
narrative about our country and its 
market.
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We are increasingly concerned about 
the functionality and ability of some 
municipalities to deliver services. 
Where we see risk, we are investing in 
alternatives if possible, and we are 
open to working with municipalities.

We expect vacancies to increase in the 
short term but we have budgeted 

accordingly and still anticipate an increase 
in net property income. We have set 
ambitious targets which are achievable if 
sector dynamics remain stable and there 
are no significant disruptions. 

Our priority is keeping vacancies low and 
securing a strong position ahead of an 
upturn in the economy. Growthpoint is 

invested, committed and improving its 
shopping centres for the long term. 

We have a capable, stable team of people 
who are passionate about what we do. 
They are knowledgeable about their own 

centres and actively share information to the benefit of the entire portfolio. We are in a strong position to drive new energy in the 
sector going forward.

Top retail tenants by gross rental contribution as at 30 June 2019

Tenants GLA m²

1 The Foschini Group Limited 58 922

2 Edcon Holdings (Pty) Ltd 104 377

3 Pepkor Holdings Limited 72 001

4 Shoprite Holdings Limited 135 297

5 Pick n Pay Stores Limited 112 898

6 Mr Price Group Limited 56 647

7 Truworths International Limited 32 070

8 Woolworths Holdings Limited 87 253

9 Massmart Holdings Limited 65 715

10 Clicks Group Limited 27 344

Sub-total 752 524

Balance of the sector 576 241

Total for the retail sector (excluding vacancies) 1 328 765
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Retail continued

● Gauteng
● Western Cape
● Eastern Cape
● KwaZulu-Natal
● North West
● Free State

Geographical split by GLA (%)

9.6

0.4

51.8

9.3

23.0

5.9

2019

● Gauteng
● Western Cape
● Eastern Cape
● KwaZulu-Natal
● North West
● Free State

Geographical split by value (%)

10.5

0.0

48.3

8.7

25.6

6.9

2019

● Regional shopping centre
● Community shopping centre
● Speciality centres
● Neighbourhood shopping centre
● Retail warehouse

Segmental split by GLA (%)

22.5

2.5

70.9

0.33.8

2019

● Regional shopping centre
● Community shopping centre
● Speciality centres
● Neighbourhood shopping centre
● Vacant land
● Retail warehouse

Segmental split by value (%)

19.8

1.1

75.6

0.10.2
3.2

2019

● LSM 6 – 8
● LSM 8+
● LSM 4 – 6

Retail LSM by value (%)

14

64

22
2019
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VALUE RM

R1 628m

% OF  
TOTAL RETAIL 
PORTFOLIO

5.4

GLA M2

49 883m2 3.6

% OF TOTAL 
RETAIL GLALOCATION

Rustenburg

4

Waterfall Mall

Waterfall	Mall	draws	shoppers	from	as	far	afield	as	Botswana.	Located	in	the	upmarket	
suburbs	of	Rustenburg,	the	centre	has	easy	access	from	the	R24	and	N4	highways.	The	size	
of	the	centre	allows	for	an	extensive	representative	tenant	mix	which	includes	most	national	
retailers	as	well	as	a	variety	of	specialised	retailers.

VALUE RM

R2 085m

% OF  
TOTAL RETAIL 
PORTFOLIO

7.1

GLA M2

56 333m2 4.1

% OF TOTAL 
RETAIL GLALOCATION

Pretoria

1

Brooklyn Mall and Design Square (75%)

VALUE RM

R1 723m

% OF  
TOTAL RETAIL 
PORTFOLIO

5.9

GLA M2

82 849m2 6.0

% OF TOTAL 
RETAIL GLALOCATION

Kempton Park

2

Festival Mall

VALUE RM

R1 703m

% OF  
TOTAL RETAIL 
PORTFOLIO

5.8

GLA M2

63 378m2 4.6

% OF TOTAL 
RETAIL GLALOCATION

Cape Town

3

N1 City Mall

Brooklyn	Mall	is	nestled	in	the	affluent	suburb	of	Pretoria’s	cosmopolitan	area	of	Brooklyn,	
surrounded	by	established	upmarket	residential	homes,	corporate	offices	and	a	large	number	
of	embassies	and	diplomatic	properties.	Brooklyn	Mall	is	the	premier	shopping	destination	
in	Pretoria.	It	offers	shoppers	a	full	complement	of	national	retailers,	specialist	boutiques,	
restaurants	and	coffee	bars	and	the	best	of	home	and	décor	shops.

This	regional	centre	is	close	to	the	CBD	and	near	the	residential	areas	of	Kempton	Park.	
Due	to	the	mall’s	close	proximity	to	public	transport,	the	centre	also	benefits	from	strong	
support	from	the	Tembisa	area.	The	tenant	mix	covers	a	wide	range	of	categories,	with	
a	strong	national	representation.	

N1	City	Mall	is	located	in	a	strong	well-established	business	precinct	with	excellent	visibility	
and	access	off	the	N1	freeway.	The	centre	offers	a	comprehensive	tenant	mix	and	caters	to	a	
wide	range	of	shoppers	from	LSM	5	to	LSM	10.

VALUE RM

R1 485m

% OF  
TOTAL RETAIL 
PORTFOLIO

5.0

GLA M2

49 537m2 3.6

% OF TOTAL 
RETAIL GLALOCATION

Port Elizabeth

5

Greenacres

Greenacres	Shopping	Centre	draws	shoppers	from	across	the	Eastern	Cape.	Located	just	five	
minutes	from	Port	Elizabeth’s	CBD,	it	is	in	close	proximity	to	all	major	arterial	roads	and	the	
N2	freeway.	The	centre	has	122	tenants.

Retail properties top five by value
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Office

Overview

Paul Kollenberg 
Head of Asset 

Management: Office
The integration of collaborative 
workspaces into office buildings 
is proving to be of considerable 

benefit to Growthpoint. 
Co-working operators create vibrant 

communities in buildings, 
and amenities that help to retain 

tenants and reduce vacancies.

Performance
There is no doubt that the challenging 
economy has resulted in a problematic 
office market. Even so, we have improved 
our tenant retention somewhat and are 
also closing new deals. In our portfolio, 
nodes showing high demand include 
Bryanston, Rosebank, Umhlanga Ridge and 
the Foreshore and southern suburb areas 
in Cape Town.

Our increasing renewal success is a 
noteworthy achievement in an extremely 
competitive market which favours 
cheaper space. The strategic location and 
good quality of our buildings is a critical 
contributing factor. Our Smartmove 
incentive packages have also proven 
successful in specific nodes. We expanded 
the programme into the Western Cape 
for the first time this year. Despite this 
success, rental price incentives are still 
the only effective leasing strategy in some 
areas. 

We are staying close to our tenants to 
manage arrears. Keeping our arrears 
contained has, however, come at the 
expense of tenancies. In line with the 

market, which we are still outperforming, 
our vacancy rate has increased slightly 
over the past year. 

Managing vacancies has been our priority 
in FY19, but we have simultaneously 
espoused an inward focus to set a clear 
course for the future. We have invested 
time in finding the best ways of getting 
to know our clients and potential clients 
even better, and in learning to be more 
client centric and flexible.

Growthpoint owns 50% of leading 
collaborative workspace operator 
Workshop17. Since its first co-working 
space opened in 2012, Workshop17 has 
grown into seven iconic workspaces 
hosting over 2 000 members and 
500 companies. This year it opened two 
new locations – Workshop17 Tabakhuis in 
Paarl and Workshop17 The Harrington in 
Cape Town. It will also open Workshop17 
Kloof Street before the end of 2019 which 
is part of our new Longkloof mixed-use 
precinct. More locations are in the 
pipeline as Workshop17 expands into 
other cities and, eventually, into other 
African countries.

Overview

Stagnating market 
rental growth

Even where escalations are stipulated, rentals are now reverting to market whenever a lease comes 
up for renewal or replacement. In this highly competitive market, clients and brokers are very well 
informed and have many options. Price has become the key factor in leasing decisions.

Efficiencies enjoy a 
high premium

Businesses are seeking bottom-line savings and they are more cost efficient. It is not unusual for 
companies to seek to save money in the short term. They are looking at the total cost of occupancy 
rather than just rental and efficient buildings are preferred.

Consolidation and 
downsizing

Businesses are not growing. Instead, they are consolidating premises and giving up space. Additionally, 
there is a nervousness to commit to leases and decisions are taking longer.

The best buildings in 
the best locations

There is a notable demand for suitable premises in the right locations. In fact, it comes down to 
micro-location within these nodes, where central areas and those within easy walking distance of 
amenities are faring better than those on the periphery.
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The integration of collaborative 
workspaces into office buildings is 
proving to be of considerable benefit to 
Growthpoint. Co-working operators create 
vibrant communities in buildings, and 
amenities that help to retain tenants 
and reduce vacancies.

Portfolio highlights
We continue to recycle the portfolio 
and are pleased to be offering good 
investment-grade buildings with steady 
and sustainable income streams for sale. 
Some are smaller buildings while others 
are in areas where we are overexposed. 

This strategy has provided the 
opportunity to conclude some good deals 
with willing buyers. Sales to owner 
occupiers increased this year, with some 
businesses that are invested in South 
Africa for the long term viewing the 
depressed market as an excellent time 
to buy.

However, there is little liquidity in the 
market, making a big portfolio sale 
difficult. Instead, these properties are 
likely to be sold individually or in smaller 
tranches.

Key achievements

Early re-leasing of 
The Woodlands

We identified the vacancy risk at the property early, responded 
swiftly, and have secured a strong listed entity with a solid track 
record on a long lease well before the Deloitte tenancy ends. We 
signed Altron on an open tender after a rigorous process, which 
makes it a particularly pleasing achievement. DRA Projects, a 
large multinational, has also been secured for The Woodlands, 
which completes the leasing of the entire area that will be 
vacated by Deloitte.

Completion of 
Exxaro 
headquarters

We completed Exxaro’s leading-edge new head office in Pretoria, 
opposite the Centurion Gautrain Station. Its long lease over the 
full 18 500m2 of GLA commenced on 1 May 2019, contributing 
to our rental streams for two months of FY19. It exceeded our 
green targets to achieve a 5-Star Green Star rating from the 
GBCSA.

Introducing the 
first Canopy by 
Hilton branded 
hotel to Africa

Hilton has a management agreement with us to open a 
150 guestroom Canopy by Hilton Hotel, which is expected to 
begin welcoming guests in 2021 and will be the brand’s debut 
property in Africa. It will form part of our Longkloof precinct 
redevelopment in Cape Town.

As a diversified portfolio, we will always 
keep a selection of office buildings of 
different grades, balanced in keeping 
with our overriding strategy and market 
demand. Growthpoint has, however, 
proved to be particularly adept at 
recycling buildings through upgrades and 
updates. Upgrades undertaken this year 
include Fredman Towers, Group M at 
1021 William Nicol and Pinmill Farm. 
Every upgrade project presents the 
opportunity to introduce efficiencies and 
sustainability to a building and thereby 
optimise its appeal and extend its lifespan. 
We are achieving good leasing success 
with refurbished B-grade buildings in 
prime locations. The market is demanding 
cheaper space in preferred nodes.

Portfolio growth has instead come 
through new developments. Buildings 
of the type and quality we target for our 
portfolio cannot be bought, so we develop 
them in the nodes where businesses want 
to be. 

Cost efficiencies
Efficient space is the primary driver in 
a market where price is beating all other 
leasing considerations. As a respected 
leader in green building in South Africa, 
we have built-in efficiencies in much of 
our portfolio, and in particular our Thrive 
portfolio, that give us a competitive edge. 

All responsible major companies are 
demanding efficient space which can also 
support continuous operations. Dynamic, 
green buildings are helping to make our 
offices functionally and financially more 
resilient, while also having a positive 
impact on climate change and supporting 
the sustainability of our business.

Development
The Growthpoint development team 
has built up a track record of successful 
development joint ventures, and we 
will continue to work in partnership with 
others to manage risk and enjoy the 
benefits of complementary expertise 
and tenant relationships.

Our 144 Oxford Road development, due 
for completion at the end of 2019, is a 
new 36 000m2 office landmark in a prime 
position at the gateway to Rosebank. We 
are excited about the building, which will 
include co-working space and, now that it 
is nearing completion, is receiving 
increased market interest. 

Developing precincts is a growing focus 
for Growthpoint and we see this 
continuing. We believe that offering a mix 
of uses, easy access and a host of valued 
amenities and complementary purposes 
will support the success and 
attractiveness of precinct developments. 
Longkloof in Cape Town is one example of 
a precinct development that we are 
currently undertaking. We are restoring 
and renovating the six-building precinct 
located in the historic heart of Cape Town 
with a heritage-led project.
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Office continued

Number Building Area Tenancy GLA m²

Capex
approved
(R million)

Estimated/
completion

date

Completed developments

1 Exxaro Head Office Centurion Pretoria Exxaro 18 112 536 May 2019

Total completed 18 112 536

In progress developments

1 29 Richemont Umhlanga Ridge, Durban Multiple 3 418 91 September 2019

2 Draper on Main Claremont, Cape Town Multiple 5 361 127 September 2019

3 32 on Kloof Longkloof, Cape Town Workshop17 2 281 75 August 2019

4 144 Oxford Rosebank, Johannesburg Multiple 36 988 1 150 November 2019

Total 1 979

Prospects
We expect the further polarisation of good and bad nodes, 
and the continued flight out of expensive space in undesirable 
nodes. In the wake of this, we anticipate being able to attract 
more businesses because of the quality and locations of our 
buildings.

We have seen a slight improvement in leasing decisions since 
the national elections in May 2019, which could signal that the 
market has bottomed out. We are hopeful that this is the case, 
but still expect a prolonged recovery with no significant 
improvement for the next 18 months.

Growthpoint’s office team has the necessary strategies and 
resources in place to strengthen our relationships with current 
and potential clients. Our capacity to create tailored workspaces 
is stronger than ever before, and we are confident in our ability 
to offer agile business premises that incorporate flexibility and 
a variety of spaces for activity-based working.

● Gauteng
● Western Cape
● KwaZulu-Natal

Geographical split by GLA (%)

71.0

6.4

22.6

2019

● Gauteng
● Western Cape
● KwaZulu-Natal

Geographical split by value (%)

65.5

9.0

25.5

2019

● A
● B
● P
● Land
● C

GLA by building grade (%)

57.829.2

1.31.3
10.4

2019
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Top office tenants by gross rental contribution as at 30 June 2019

Tenants GLA m²

1 Discovery Holdings Limited (55%)  66 211 

2 Deloitte (South Africa)  47 680 

3 Transnet Limited  31 535 

4 Absa Bank Limited  27 400 

5 EOH Mthombo (Pty) Ltd  38 225 

6 Exxaro Resources Limited  21 708 

7 Investec Bank Limited  13 785 

8 Norton Rose (South Africa)  7 969 

9 Nestle South Africa (Pty) Ltd  11 986 

10 FirstRand Bank Limited  12 951 

Sub-total 279 450

Balance of the sector 1 221 520

Total for the office sector (excluding vacancies) 1 500 970

● Office park
● Low rise <=5 storeys
● High rise >5 storeys
● Medical
● Mixed use office and retail
● Vacant land
● High rise 

Segmental split by GLA (%)

0.71.8

14.7

34.6

4.1

41.7

2.4

2019

Segmental split by value (%)
1.1 0.4

6.0

17.6

32.0

8.0 32.4

2.5

2019

● Office park
● Low rise <=5 storeys
● High rise >5 storeys
● Medical
● Vacant land
● Mixed use office and retail
● High rise
● Trading and development
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Office properties top five by value

VALUE RM

R2 195m

% OF  
TOTAL OFFICE 
PORTFOLIO

6.3

GLA M2

64 127m2 3.6

% OF TOTAL 
OFFICE GLALOCATION

Sandton

VALUE RM

R940m

% OF  
TOTAL OFFICE 
PORTFOLIO

2.7

GLA M2

40 774m2 2.3

% OF TOTAL 
OFFICE GLALOCATION

Sandton

VALUE RM

R850m

% OF  
TOTAL OFFICE 
PORTFOLIO

2.5

GLA M2

35 396m2 2.0

% OF TOTAL 
OFFICE GLALOCATION

Sandton

1

4

5

Inanda Greens

The Place

Discovery (55%) 

VALUE RM

R1 750m

% OF  
TOTAL OFFICE 
PORTFOLIO

5.0

GLA M2

126 050m2 7.1

% OF TOTAL 
OFFICE GLALOCATION

Woodmead

2

The Woodlands

VALUE RM

R1 191m

% OF  
TOTAL OFFICE 
PORTFOLIO

3.4

GLA M2

74 241m2 4.2

% OF TOTAL 
OFFICE GLALOCATION

Roodepoort

3

Constantia Office Park

The	discovery	campus	is	prominently	situated	in	close	proximity	to	Sandton	City	and	the	
Gautrain.	The	interior	boasts	modern	state-of-the-art	finishes.

This	office	park	consists	of	a	number	of	buildings.	The	buildings	are	situated	in	a	low	density,	
game	park	environment	with	free	roaming	blesbok,	impala,	springbok,	and	other	smaller	
animals	and	bird	life.	The	Woodlands	boasts	amenities	such	as	a	restaurant,	a	gym,	a	nursery	
school	and	dry	cleaner.	The	park	is	on	a	Gautrain	shuttle	route	and	is	known	in	the	area	for	
hosting	the	park	run.

With	a	superb	location	benefiting	from	excellent	N1	highway	visibility	and	accessibility,	
together	with	amenities	including	a	Virgin	Active	Gym	and	a	Protea	Express	Hotel,	it	offers	a	
combination	of	A	and	B-grade	office	space	to	90	tenants,	set	in	a	lush	park	environment.	It	is	
let	to	major	tenants	like	MTN,	Afrisam	and	Primedia.

The	office	park	offers	easy	access	to	major	public	transport	routes.	The	park	is	a	mix	of	modern	
and	contemporary	buildings	that	allows	natural	light	to	flow	through.

Situated	at	Sandton’s	premier	address,	The	Place	comprises	P-grade	office	space.	It	is	let	to	
major	tenants,	which	include	AON,	Macquarie	Africa	and	Growthpoint.

Office continued
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Industrial

Overview

Errol Taylor 
Head of Asset 

Management: Industrial
The Industrial sector is run by 
an experienced, talented and 

diverse team which is prepared 
and capable of addressing the 

challenges presented by the current 
economic climate.

Performance
Notwithstanding the current economic 
climate and the downward pressure on 
rental growth, we managed to remain on 
par with FY18 rental escalations as well as 
lease length periods. Our renewal success 
rate also remained on par with FY18 and 
our industrial portfolio is continuing to 
enjoy marginal increases with rental 
growth being achieved on renewals. 

Bad-debt write-offs were contained, even 
though arrears doubled from last year. 
Tenancies exposed to the furniture and 
electrical market segments were the main 
contributors to this increase. 

However, all industrial clients came under 
added pressure in FY19 as a result of load 
shedding, and the continuity of the 
electricity supply and Eskom’s ability to 
perform is fundamental to the sector’s 
success going forward.

The portfolios in Durban and Cape Town 
are generally outperforming those inland. 
Durban remains the main port of entry 
and exit to South Africa and is still a major 
gateway to the rest of Africa. Cape Town 
also benefits from port-related business 
activity, but to a lesser extent. Geographic 
diversity is also boosting renewal growth 

in Cape Town and Durban. Unfortunately, 
negative reversions inland are dragging 
down the average renewal growth rate. 

Growthpoint Business Park in Midrand 
continues to impact negatively on the 
portfolio’s performance. This park 
represents our most substantial vacancy 
in a node where there is fierce 
competition. It has several big spaces, and 
while we have had leasing successes, the 
park struggles to retain long-standing 
office tenants who are attracted to the 
Waterfall node. As the park has an 
exceptionally high office ratio in a very 
competitive office node, we introduced a 
dedicated property manager to the park 
this year and continue to work on 
improving its competitiveness and appeal.

The offer to purchase our property in 
Middelburg fell through, leaving a 
12 900m² vacancy. Paired with the voids 
at Growthpoint Business Park, this has led 
to some disappointing portfolio metrics 
and put our vacancies slightly above 
market averages. However, this is not an 
accurate reflection of the state of the rest 
of our portfolio. With these two properties 
stripped out, our total vacancies reduced 
to a more market-related 4.8%.

Overview

Business 
insolvencies

The absence of economic growth has led to numerous business failures and closures among industrial 
tenants. This has been exacerbated by the collapse of SA’s construction and related industries.

Bullish prices on 
property disposals

In spite of the current depressed market, property owners are still seeking to dispose of their properties 
at asking prices that are not necessarily discounted. There is some buyer appetite coming mainly from 
non-institutional and private investors, but it is characterised by bargain-hunters seeking a reasonable 
price. Transactions have become protracted as buyers, sellers and financiers take longer to reach 
value consensus.

A tenants’ market

Attracting and retaining tenants has become more challenging with drawn-out time frames on deal 
closures because tenants are well informed, spoilt for choice and expecting incentives such as longer 
beneficial occupation periods and increased tenant installation allowances as well as lower rentals. 
Shorter lease periods are also frequently requested, which will place us in a good position when there 
is an upswing in the market.

Rentals under 
pressure

Serious resistance to rental increases is apparent when renewing leases, and there is downward pressure 
on asking rentals when negotiating new deals.
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Industrial continued

Besides difficult letting in Midrand, the 
West Rand in Gauteng has notably weaker 
industrial sector fundamentals now, and 
we are reducing our exposure to this 
node. We have also noted a trend of 
business closures in the southern parts of 
Johannesburg. In contrast, the East Rand is 
performing well, and the Pomona area is 
showing elevated activity levels.

Acquisition and disposal transactions are 
not as frequent as we’d like, but we have 
disposed of eight properties measuring a 
combined 45 494m2 this year for a total 
of R308m. These properties were on the 
held-for-sale list initially identified as part 
of Growthpoint’s strategic portfolio 
disposal, in accordance with our aim of 
optimising and rationalising the industrial 
portfolio. 

More properties are on offer to the 
market and have been grouped to give 
prospective purchasers greater flexibility 
to acquire smaller tranches. Our intent 
is to continue our strategic disposal 
programme and recycle capital into 
quality, core industrial acquisitions. 

Developments
We made no income-producing 
acquisitions during the year but acquired 
vacant land in Blackheath, Cape Town, for 
development purposes. In a broad sense, 
there are acquisition opportunities 
surfacing in the market and we do expect 
to grow the industrial portfolio. This will 
however be predominantly, although not 
exclusively, through new developments 
which afford us the opportunity to dictate 
the quality, pace of roll-out, location and 
size of the buildings.

In addition, although the cost of 
occupying new facilities is higher than the 
cost of occupying older buildings in the 
sector, there is an emphasis on efficiencies 
in this market, with tenants preferring 
new premises that make the use of 
utilities more cost-effective.

Our bigger developments are certainly 
demand-driven, and while some of our 
smaller developments are done on a 
speculative basis, their small size and 
good location make this a low-risk 
approach. Indeed, they are being taken up 

quickly after completion, proving that the 
products are in step with market demand. 

Due to the failing construction industry, 
the pool of proficient contractors is 
getting smaller and this affects their 
ability to deliver quality work timeously. 

However, we had six developments in 
progress for our own balance sheet during 
FY19. Two units constructed at Sterling 
Industrial Park in Centralpoint, Samrand, 
have been let, and we commenced the 
construction of another four units. 
A further two will follow before the 
end of 2019. 

At our Millroad development in Cape 
Town, phase one was completed and 
mostly let with phase three being 
custom-developed and occupied by an 
existing client. We will complete the 
development of phase two in the new 
financial year. 

The first phase of our 20 000m2 
Mt Edgecombe Multi-Park development, 
comprising 15 units, will launch in 
October 2019.

Number Building Node Tenancy
Lettable
area m²

Capex
approved
(R million)

Estimated/
completion

date

Completed developments

1 Millroad Industrial Park 
Phase 1

Bellville CPT Multiple 25 013 174 January 2019

2 Wadestone Industrial Park Wadeville JHB GZ Industries 21 543 161 February 2019

3 Growthpoint Industrial 
Estate Erf 307

Meadowdale JHB – 4 362 27 December 2018

4 Adcock Ingram Midrand JHB Adcock Ingram 919 14 June 2019

5 Midrand Central Erf 519 Midrand JHB – 6 350 127 December 2018

In progress development

1 Mt Edgecombe Industrial 
Park Phase 1

Mt Edgecombe 
DBN

Multiple 20 301 127 October 2019

2 Millroad Industrial Park 
Phase 2

Bellville CPT Multiple 13 066 98 November 2019

3 Wadestone Industrial Park Wadeville JHB Naturecell 5 383 28 April 2020

4 Sterling Industrial Park  
Units 3 – 8

Samrand JHB Multiple 19 479 136 September 2019
 to April 2020

Total 813
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Cost efficiencies
In our quest to be more cost-efficient, 
we constantly review our processes. 
Our major logistics clients are especially 
cost-conscious. Managing their carbon 
footprint is also becoming increasingly 
important for a growing number of 
clients. We continuously seek to find the 
best balance between the cost of 
sustainability initiatives and the 
operational efficiencies they deliver, and 
then to apply these green principles to 
our new developments.

Prospects
The Growthpoint Industrial sector is run 
by an experienced, talented and diverse 
team which is prepared and capable of 
addressing the challenges presented by 
the current economic climate. We have 
a focused approach with clear goals, and 
this is delivering positive results.

Electricity supply and backup power have 
become a weighty matter in this sector, 
with load shedding severely impacting 
business sustainability. Security is also 
increasingly critical as crime levels are 
still not under control. Addressing these 
aspects are key considerations in planning 
our new developments.

Our regional Industrial portfolios in 
Durban and Cape Town are currently 
worth around R2bn each and we aim to 
increase our footprint in these areas to 
improve the diversification of the 
portfolio.
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Industrial continued

Top industrial tenants by gross rental contribution as at 30 June 2019

Tenants GLA m²

1 The Bidvest Group Limited 58 681

2 Adcock Ingram Holdings Limited 27 280

3 Consolidated Steel Industries (Pty) Ltd 60 267

4 Scania SA (Pty) Ltd 23 717

5 Distell Limited 45 636

6 GZ Industries SA (Pty) Ltd 21 543

7 Heneways Freight Services (Pty) Ltd 25 573

8 1983 Investments (Pty) Ltd (Anchor Logistics) 25 070

9 Nestle (South Africa) (Pty) Ltd 16 255

10 Overnight Logistics (Pty) Ltd 32 132

Sub-total 336 154

Balance of the sector 1 786 447

Total for the industrial sector (excluding vacancies) 2 122 598

● Gauteng
● Western Cape
● KwaZulu-Natal
● Mpumalanga
● Eastern Cape

Geographical split by GLA (%)

0.6

62.1

14.9
0.6

21.8
2019

● Gauteng
● Western Cape
● KwaZulu-Natal
● Eastern Cape
● Mpumalanga

Geographical split by value (%)

0.6

62.5

16.1
0.1

20.7
2019

● Distribution centre
● Industrial park
● Light manufacturing
● Workshops
● Warehouse
● Heavy manufacturing
● Warehouse showroom
● Retail warehouse
● Office – low rise
● Not categorised

Segmental split by GLA (%)

31.9

3.8

15.2

8.0

14.1

0.1
0.53.0

22.4

2019

1.0

● Distribution centre
● Industrial park
● Workshops
● Light manufacturing
● Warehouse
● Vacant land
● Warehouse showroom
● Retail warehouse
● Heavy manufacturing
● Office – low rise
● Not categorised

Segmental split by value (%)

33.2

1.1

11.0

7.2

13.0

0.1
1.0

4.0

23.2

2019

1.2

5.0

Growthpoint Properties Limited Integrated annual report 2019P68



Industrial properties top five by value

VALUE RM

R575m

% OF  
TOTAL INDUSTRIAL 
PORTFOLIO

4.2

GLA M2

68 701m2

3.0

% OF TOTAL 
INDUSTRIAL 
GLA

LOCATION

Midrand

1

Growthpoint Business Park

VALUE RM

R381m

% OF  
TOTAL INDUSTRIAL 
PORTFOLIO

2.8

GLA M2

76 283m2

3.4

% OF TOTAL 
INDUSTRIAL 
GLALOCATION

Germiston

2

Hilltop Industrial Park

VALUE RM

R380m

% OF  
TOTAL INDUSTRIAL 
PORTFOLIO

2.8

GLA M2

41 008m2

1.8

% OF TOTAL 
INDUSTRIAL 
GLA

LOCATION

Cape Town

3

Montague Business Park (25%)

Growthpoint	Business	Park	is	a	mixed-use	facility	in	central	Midrand	with	highway	exposure	
to	the	N1.	Set	in	a	tranquil	estate	with	a	number	of	national	and	international	clients.	There	
is	some	bulk	available	for	future	development.

With	superb	highway	frontage	and	access,	Hilltop	Industrial	Park	encompasses	some	of	the	
most	functional	industrial	premises	in	South	Africa.	This	B-grade	industrial	park	is	currently	
undergoing	a	major	upgrade.	It	comprises	19	businesses	and	its	tenants	include	Scania,	
Cartoon	Candy,	Capital	Africa	Steel,	MAN	Diesel	and	Turbo	SA.

Growthpoint	has	25%	joint	ownership	of	this	newly	developed	A-grade	industrial	park	in	the	
sought-after	Montague	node.	It	is	home	to	18	businesses,	which	include	leading	brands	such	
as	Takealot.com,	Supergroup,	ABB	SA	and	The	Radiant	Group.	There	is	high	demand	for	further	
development	of	the	park’s	available	bulk.

VALUE RM

R228m

% OF  
TOTAL INDUSTRIAL 
PORTFOLIO

1.7

GLA M2

21 536 1.0

% OF TOTAL 
INDUSTRIAL 
GLALOCATION

Midrand

5

Adcock Ingram

A	single	pharmaceutical	temperature	controlled	warehouse	with	office	facilities	and	within	
easy	access	to	the	N1.

Isobar

VALUE RM

R246m

% OF  
TOTAL INDUSTRIAL 
PORTFOLIO

1.8

GLA M2

50 219m2 2.2

% OF TOTAL 
INDUSTRIAL 
GLALOCATION

Kempton Park

4

This	single	tenanted,	large	industrial	facility	is	situated	in	the	prominent	industrial	node	
of	Isando,	with	a	lettable	area	of	50	219m²	under	roof,	gantries	and	cranes	in	all	bays	and	
large	yard	areas.
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Investments, developments and trading

Rudolf Pienaar 
Chief Development and 

Investment Officer

This business unit, in collaboration with the Heads of Asset Management, focuses on the following 
key areas of Growthpoint’s South African portfolio:

Overview

Investment strategy for retail, office and industrial sectors.

Developments for Growthpoint’s portfolio of properties.

Trading and development for third parties.

Investment strategy
Our objective for our SA portfolio is to find the fine balance between creating value with 
year-on-year net rental growth and longer-term total return, both in excess of the MSCI 
benchmark, and building a quality portfolio balanced across the primary sectors of retail, 
office and industrial property. 

In line with our investment strategy, we continue to acquire quality assets that deliver 
on the key strategic objectives of each sector. Underperforming or non-core properties 
have been disposed of in accordance with our disposal strategy. Specific acquisitions and 
disposals are detailed in the respective sectors’ reports.

Developments for Growthpoint
Growthpoint has forged a reputation for creating successful developments for our 
portfolio. This year we continued to deliver new developments and redevelopments for 
each of our sectors, thereby enhancing our portfolio. Refer to the various sector reports 
for details.

● Retail
● Office
● Industrial
● Healthcare
● Trading and development

Property portfolio by value by division (%)

38

41
17

3 1

2019

● Industrial
● Retail
● Office
● Healthcare
● Trading and development

Property portfolio by GLA by division (%)

31

25

42

11

2019
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SA portfolio. The development of assets for our own balance 
sheet will not exceed 10%. At the same time, any once-off 
income of a non-rental nature, including trading and 
development fees and profits, will contribute a maximum of 2% 
of distributable income and, as has been done in the past, it will 
be clearly and transparently disclosed.

At year end, trading and development for third parties totalled 
1.3% of the SA portfolio, while development for Growthpoint 
was 2.9%. Fees and profits earned on a once-off basis, including 
those from trading and development, accounted for 1.1% of 
distributable income in FY19.

● Greater Johannesburg
● Western Cape
● KwaZulu-Natal
● Pretoria
● Eastern Cape
● North West

Property portfolio by value by region (%)

52

25

10

8
4 2

2019

● Greater Johannesburg
● Western Cape
● KwaZulu-Natal
● Pretoria
● Eastern Cape
● North West
● Other

Property portfolio by GLA by region (%)

56

22

11

6
3 11

2019

Prospects
Consistent with its sustainable business model, Growthpoint’s goal is to generate steady, recurring income from third-party 
development fees and trading profits within the specified levels.

Trading and development projects for third parties:

Development Location Size m2 Client
Scheduled

completion

Industrial facility Cato Ridge, KwaZulu-Natal 28 400 Bakers Transport October 2019

Specialist hospital Menlyn, Pretoria 12 489 GHPH and
Cintocare

April 2020

Woodburn Shopping Centre Pietermaritzburg, KwaZulu-Natal 7 800 Various November 2019

Old Exxaro corporate centre Pretoria, Gauteng 32 500 – –

Trading and development for third parties
In line with our strategic thrust of generating new revenue 
streams by earning development fees and trading profits from 
third parties, we are leveraging Growthpoint’s existing skills to 
take advantage of this opportunity and enable us to be an agile 
partner for our clients.

Growthpoint’s goal is to generate consistent, recurring income 
from third-party development fees and trading profit, capped at 
very conservative levels. At any time, the value of projects 
pre-identified as opportunities for trading and development for 
third parties will not exceed 5% of the value of Growthpoint’s 
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V&A Waterfront (V&A)

David Green 
Managing Director

The most recent independent 
research into the V&A Waterfront’s 

economic contribution shows that in 
2018 it contributed R9.3bn to direct 

GDP and R31.5bn to total GDP.

Performance
Despite certain headwinds we have 
managed to maintain our record of overall 
double-digit growth for another year and 
we are satisfied with the 10% achieved.

The hotel, office and marine segments 
made a particularly strong positive impact 
on overall performance.

Hotels, residential and conferencing
Even with Cape Town’s tourism woes, 
our hotels have delivered a favourable 
performance, as have our residential 
rental properties. Income grew by over 
20% this year, largely due to our Radisson 
RED hotel fully establishing itself. The 
fundamentals for growth in tourist 
numbers in Cape Town remain strong 
and we are seeing early signs of recovery 
following the water crisis. In order to 
ensure that this growth continues, 
however, national government needs 
to make it easier to obtain visas and 
we need to avoid South Africa being 
perceived as an unsafe destination.

Given the oversupply of residential 
property, we do not believe it is prudent 
to create new stock for resale or for rent 
at this point. We will reconsider new 
residential development when the market 
fundamentals support this.

Offices
Our office sector remained strong 
throughout FY19. New offices are being 
added to the V&A, and income streams 
from the subsector grew well, at around 
14% year on year. Ongoing national and 
international corporate demand for offices 
at the V&A has resulted in extremely low 
vacancies of 1.8%. The positive 
performance of our offices is indeed a 
highlight for the V&A. Despite the 
competitive market, we achieved high 
rental levels and renewals have been 
good. 

The increasingly popular co-working space 
offered by Workshop17 is also a success 
story, and in response to strong demand, 
we now have two more co-working 
spaces operating in the V&A.

Marine and industrial
The industrial and marine assets in the 
precinct achieved a robust 8% growth in 
income. The marine and fishing industry 
is an essential element of the V&A.

Even so, internal dynamics in the fishing 
sector are depressing the demand for 
space. We are expecting to take back 
some 17 000m2 of industrial space and 
the opportunity exists to repurpose and 
develop this to further enhance rental 
yield in prime locations.

Decreased tourism

The Day Zero publicity around the Western Cape drought at the start of FY19 resulted in lower tourist 
numbers. Tourists account for a significant proportion of retail sales in the V&A and over 70% of our 
hotel occupancies. Hotel occupancies were down by 25% at the worst point and are 15% down for the 
year as a whole. Meanwhile retail sales growth remained flat and our turnover rentals were impacted. 
Winter months are generally lower months for tourism but we are seeing a pick-up in tourist numbers 
now and expect this to translate to higher visitor numbers in the forthcoming summer months.

Reduced demand 
for residential 
property and 
oversupply of rental 
accommodation

Demand from both South African and foreign buyers for residential property in Cape Town has 
slowed significantly. As more pipeline developments of apartments are completed, Cape Town is 
also experiencing an oversupply of residential property to let. The result of the slowing demand 
and oversupply is a reduction in both sales values and rentals. 

Increasingly 
competitive office 
market

Slow demand and increasing voids in the city are giving rise to increased competition and downward 
pressure on rentals overall. There is however strong demand for offices at the V&A Waterfront, so despite 
the competitive market we achieved extremely low vacancies of 1.8%, high rental levels and good 
renewals.

Overview
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Retail
Retail rental levels, while enduring 
challenging dynamics, continued to 
grow at about 6%. Nearly non-existent 
vacancies distinguished retail space in 
the precinct.

The Victoria Wharf shopping centre 
houses one of Edcon’s better trading 
stores and they continue to invest in this 
space. The V&A did not give any rental 
concessions during the recent refinancing 
exercise.

The addition of some 4 000m2 to our 
Woolworths store to create a lower 
ground level is a positive move and a 
decisive one for this retailer. The project 
will almost double the store’s food 
offering, which is Woolworths’ most 
successful department. In addition, the 
entire store will be brought up to 
Woolworths’ latest standard. The journey 
has not been an easy one, as a large 
section of the centre has been disrupted 
and under hoarding for almost six months. 
The atrium was however opened up to 
customers on schedule at the end of 
August and the bigger, better 
Woolworths will be open for trading 
by the end of 2019.

The vibrant Watershed is fully occupied 
with some 150 designers, makers and 
crafters, and it is achieving pleasing 
turnover growth and relatively high 
trading densities.

Introducing the Oranjezicht Market to the 
precinct has proven to be a big success. 
This has already grown from a one-day 
event to having markets on two days a 
week, and possibly three in future.

Development
After completing the development of the 
Silo District, our development focus this 
year was on Battery Park and the Canal 

District. The Canal District is the 
V&A southernmost connection point with 
the city and until now it has lacked the 
energy of its neighbouring areas. It also 
represents the all-important connectivity 
of the V&A with the CBD.

We launched and opened Battery Park 
in November 2018. This is a new urban 
park that forms the gateway to the 
V&A through the Canal District. The green 
public area includes a basketball and 
skateboard park. It has been welcomed by 
the people of Cape Town and has quickly 
become a favourite attraction. The park is 
on top of structured parking facility of 
some 1 200 parking bays which were 
required to facilitate the additional 
planned development within the precinct. 

Lettings at Waterway House improved 
year on year, and the redevelopment 
of the landmark Dock Road Junction 
(formerly the Amway building and the 
entrance to the V&A) was completed 
with good leasing progress, having 
secured Spaces by Regus. We are also 
very pleased to have secured the 
country’s first flagship Apple Store, 
due to open at the end of 2019. 

Upgrading this area has changed traffic 
flows, which have been improved to give 
pedestrians priority. With its two new 
pedestrian walkways, it is now the busiest 
pedestrian route connecting the V&A and 
the Cape Town CBD.

Meanwhile the pedestrian thoroughfare 
through Silo District into the northern half 
of the V&A saw a doubling in the number 
of people walking the north-south route, 
taking the footfall to between 1.2m and 
2.4m a month. This proved to be a 
challenge for our old swing bridge so in 
August, post-year end, we opened a new 
swing bridge that moves faster and can 

better accommodate the increased 
number of pedestrians using this route.

Continuing the development rollout at 
the Waterfront, we have been selected 
to accommodate the new 9 000m2 
corporate office for Deloitte in the 
Portswood District, which will make the 
V&A the South African home of three of 
the big four accounting firms. 

We continue to explore and pursue 
several other corporate developments 
with a view to them forming part of our 
development pipeline.

The current lease on the Table Bay expires 
in 2022 and we are in the process of 
evaluating the optimal positioning and 
branding of the hotel for the future. The 
corresponding refurbishment work will be 
required to modernise and extend the 
useful life of the hotel for at least another 
20 years. We have initiated a closed 
tender process encompassing both 
national and international brands. Once 
the tender is resolved we expect that the 
hotel will have to close for a period to 
allow for the refurbishment.

Lastly, we are happy with our leasing and 
new development success levels, even 
though there were some disappointments 
this year as a result of a highly 
competitive Cape Town environment.

The V&A put a lot of time, effort and 
innovation into its bold and adventurous 
bid on the city’s “Foreshore Freeway 
Project” where the city offered bulk 
development rights in exchange for 
capital and ideas to alleviate congestion 
within the city and to provide an element 
of affordable housing. Unfortunately, the 
outcome was that the whole tender 
process was abandoned on the grounds 
that the process was materially flawed.
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V&A continued

Cruise terminal
The letting of phase two at the cruise liner terminal is now complete. It was met 
with strong demand, and the entire area is working well. We will invest a further 
R80m to create another 7 500m2 of space here in response to the keen interest the 
area is receiving. This will accommodate further commercial office space and be 
anchored by an innovative food offering including a food incubator project.

The cruise liner terminal is a remarkable success story for SA and has put Cape Town 
on the map for the international cruise industry, specifically for international 
tourists who fly to Cape Town to join cruise vessels from here. 

There is already an increase in local cruising evident on our coast and new cruise 
business from international cruise line operators. Forward bookings give us 
confidence that it is possible to take cruise liner visitors from the already enlarged 
number of 53 000 to almost 200 000 in the next two years. We have been 
pleasantly surprised by the enthusiasm of key cruise industry players to relocate 
to the southern hemisphere. Five new major cruise liner operators Aida, Tui, Costa, 
Crystal and Holland America have indicated they will relocate vessels to operate 
around Cape Town. 

This joint venture with Transnet has been developed responsibly, and its success can 
be seen in the complete take-up of its leasing and the growing number of cruise 
liners and passengers coming to Cape Town. 

Importantly, the precinct continues to add 
new and different uses that showcase and 
enable the unique economy of Cape Town. 

Education is the key focus of the V&A’s 
CSI projects, and it has achieved positive 
outcomes in each of the five tiers of the 
education system – early childhood 
development, primary and secondary 
school, tertiary education and skills 
development. Its major initiatives, 
including its flagship Our	Community 
programme, as well as The Haven, 
WeThinkCode and the Marine Wildlife 
programme made meaningful impacts in 
their area. Touching almost 9 600 lives, 
these initiatives expanded their reach this 
year to even more people in the 
community. 

The V&A also continues to take a strong 
leadership position on sustainability. 
During the year the Victoria Wharf 
became the highest Green Star-rated 
shopping centre of its size in SA with a 
5-Star rating. And most recently the new 
Radisson RED obtained a 5-Star rating in 
the as-built hotel category, making it the 
highest Green Star-rated hotel in Africa. 
We continue to grow a healthy 
constellation of Green Star SA certified 
buildings and the precinct is currently 
home to 12 Green Star-rated buildings. 

The precinct has introduced a dedicated 
waste management facility and recycling 
centre that in FY19 diverted almost 
2 000 tonnes of waste from landfill, 
comprising 80% recyclables and 20% 
compositing. We also installed a further 
78kW of solar PV on the Boat Shed’s 
roof, taking the number of solar PV 
installations there to 16 and the total 
potential yield to 1 529kW a year. This 
year, the V&A as a whole generated 
2 198 961kWh from its solar installations, 
avoiding 2 267 tonnes of CO

2
 emissions.

Helipad 
Another significant development involves 
our current helipad, which is the busiest 
on the continent and is currently being 
transformed into Africa’s biggest heliport. 
This development in the Pierhead District 
incorporates new helicopter hangers, 
operational facilities and industrial offices 
together with parking. Our planned 
desalination plant will be incorporated 
in this development.

Future development activity will 
concentrate around the Canal, Portswood 
and the Pierhead Districts. In addition, we 
are engaging in longer-term planning 
around the opportunity for extensive 
development in the Granger Bay District.

Socio-economic and environmental 
commitment
While we plan to do even more, we are 
excited at the rate of growth of the 
V&A Waterfront’s economic and social 
contributions, which already eclipse those 
of the province and the country. 

The most recent independent research 
into the V&A’s economic contribution 
shows that in 2018 it contributed 
R9.3bn to direct GDP and R31.5bn to 
total GDP. Since 2003, it has provided 
R76bn to direct GDP and R255bn to 
overall GDP. The V&A currently makes 
up 1.6% of the entire Western Cape 
economy. 

The V&A is also home to 3 500 people, 
a workplace to approximately 
23 000 people, and responsible for 
the creation of 66 000 jobs nationally.

In peak season we welcome up to 
180 000 visitors per day.

The V&A is also home to 396 businesses 
operating in the start-up and enterprise 
development sphere which together 
generate a total turnover of R329m, 
excluding the co-working platform of 
Workshop17. More than 2 800 people 
owe their livelihoods to this enterprise 
development and start-up sphere. 
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We continue to pursue plans to install 
a desalination plant which will take the 
V&A off Cape Town’s water grid entirely. 

Prospects
We anticipate good double-digit growth 
in rental streams from our offices, with 
more capacity being introduced to the 
market. 

Before the drought and the related drop 
in tourism to the city, the V&A had 
recorded a retail growth pattern of about 
7% per annum for several consecutive 
years. On the basis that tourism comes 
back, and providing that there are no 
further such obstacles, the V&A expects 
to achieve some 6% to 7% retail growth, 
despite the sluggish national economy. 

We also expect our hotels to enjoy higher 
occupancies as tourism in Cape Town 
recovers. The residential market, for sale 
and to let, is likely to remain under 
pressure.

New development opportunities exist 
as part of the Canal District, including 
potential offices in the area around Audi 
and Caltex. However, the Granger Bay 
District will be the main focus for the 
longer term. 

The Granger Bay District could be 
considered the jewel of future 
development at the V&A, and we intend 
to use it prudently to introduce new uses 
and even more diversity to the precinct. 
We envisage it as being a celebration of 

public amenity and the Ocean Economy, 
and an engine for sustainable local job 
creation and economic development. 
It has the potential to add to the Cape 
Town’s infrastructure and create an 
integrated connection with the city that 
runs all the way to Sea Point via Mouille 
Point. We want to ensure that our Granger 
Bay development extends the best of 
both experiences – city and sea.

Given all the green, sustainable initiatives 
we have, we are confident the Granger 
Bay development will not place any 
additional requirements upon the city’s 
infrastructure and will add value through 
additional income and rates.

Top 10 V&A tenants by gross monthly rental (100%) 

V&A GLA m²

1 Allan Gray (Pty) Ltd 20 357

2 Nedbank Group Ltd 26 551

3 Legacy Hotels 16 226

4 Tourvest Holdings Ltd 2 681

5 The Foschini Group Ltd 4 472

6 PwC 9 650

7 Sun International Hotels 17 100

8 Newmark Hotels 7 563

9 National Department of Public Works 17 323

10 Edcon Holdings Ltd 6 710

Subtotal 128 633

Balance of V&A 316 867

Total for the V&A (excluding vacancies) 445 500
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Our people

Olive Chauke 
Human Resources 

Director

Growthpoint is committed to creating 
a diverse and transformed work 
environment that provides equal 
opportunities for all its employees while 
also giving special consideration to 
employees from designated groups. 

Growthpoint is taking steps to promote 
equal opportunities in the workplace 
by eliminating discrimination in all its 
employment policies and practices, and 
by implementing affirmative action (AA) 
measures to redress imbalances in 
employment experienced by designated 

groups and to ensure their equitable 
representation in the workplace. The 
company also implemented an 
employment equity (EE) plan in 2018 to 
ensure that its transformation objectives 
are met. This plan is effective for a 
three-year period from 2018  
to 2020 and sets out annual objectives.

2019 EE objectives

Timeframe Objectives Responsibility Due date Progress in FY19

FY19

Succession management:
 • Implement a robust succession management 

plan
 • Ensure that a minimum of 60% of the training 

is spent on PDIs 
 • Ensure that all those on the succession plan 

have a development plan

Exco and all 
managers

Jun 2019  • Succession plan implemented for 
all Exco positions

 • More than 70% of our training 
budget was spent on developing 
employees from designated groups

HR policy and practice audit:
 • Audit all HR policies and practices to ensure 

there are no barriers to transformation
 • Design a plan to address all identified barriers

HR Dec 2019  • 60% of policies audited

Achieve numerical goals for year two Exco and all 
managers

Dec 2019  • Progress being made at the top 
three levels

2018/2019 targets

Employment category 2017 base 2018/19 targets 2018/19 actuals

AIC
%

W
%

AIC
%

W
%

AIC
%

W
%

Top management 12 88 27 73 16 84

Senior management 17 83 27 73 25 75

Professionally qualified/middle management 35 65 41 59 38 62

Skilled technical/junior management* 65 35 72 28 47 53

*		The	regress	at	junior	management	levels	from	the	2017	base	when	compared	to	the	actuals	can	be	attributed	to	terminations	of	some	AIC	candidates	at	
that	level	which	have	not	been	replaced	in	line	with	workload	and	implementation	of	job	grading.

We are continuing our endeavours to 
create a positive work, life experience for 
each of our employees while protecting 
the interests of the organisation and 
ensuring that it meets its set objectives. 
We strive to be an employer of choice. 

Employee value proposition (EVP)
Our employee value proposition is based 
on total rewards and development 
opportunities, which includes some of the 
following:
 • Career advancement opportunities
 • Retirement benefits
 • Medical aid
 • Gap cover to ensure that employees are 

not out of pocket should their medical 
costs not be fully covered by their 
medical aid

 • Group risk cover

 • Accidental death cover
 • Personal development opportunities 
 • Educational assistance for qualifying 

employees’ children
 • Work/life balance, which is crucial and 

supported by our flexible work hours 
and conditions of work

 • Employee wellness programme 
 • Share options for all our employees

Highlights
Agility was an essential attribute in our 
Human Resources service delivery this 
year, as we worked to meet the changing 
needs of the business and our people. 

This year Growthpoint implemented the 
job grading system and undertook its 
first-ever ethics barometer survey, in line 
with our goal of creating a world-class 
work environment. The ethics barometer 
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will play a key role in helping to 
determine staff satisfaction. The feedback 
received from our people has defined the 
areas that we need to work on. Not only 
is it a valuable tool on which to base our 
engagement with employees, but it will 
also act as a benchmark against which 
we measure our progress in future.

Career advancement for Growthpoint’s 
people came into sharp focus this year, 
as did our consequence and 
underperformance management 
procedures.

During the year we achieved progress 
in most of our areas of responsibility, 
including:
 • Talent attraction and recruitment
 • Providing industrial relations advice
 • Employee relations management
 • Assessment of employee satisfaction 

through the ethics survey
 • Helping our leaders to manage talent
 • Advancing our EE plan objectives
 • Implementing job grading
 • Drafting a new remuneration policy
 • Managing organisational change

Employee engagement and 
satisfaction
We engage with our employees in several 
informal and formal ways, including 
one-on-one conversations and attendance 
by the HR team members at business unit 
meetings where issues of concern are 
flagged for resolution. While employee 
engagement most often lies with our line 
managers, we understand that this is not 
always their focus and the HR team 
partners with line managers to enable 
continuous engagement.

In cases of voluntary staff turnover, we 
conduct exit interviews, which have 
proved to be insightful and have formed 
the basis for resolving issues to enable 
better employee relationships and 
retention.

Ethics barometer survey
While we had planned to initiate a staff 
satisfaction survey this year, in November 
2018 we asked all our staff to participate 
in an ethics barometer survey, which 
we undertook with GIBS and Feedback 
Rocket. The study is aligned to a similar 
exercise done by the Harvard Business 

Review and was designed to help us 
understand the impact of attitudes and 
behaviours within the business. We 
believe that this has been a productive 
exercise. 

It resulted in rich and transparent 
feedback from 62% of our employees 
who participated in the survey. We value 
their input tremendously. The vital 
insights, taken in conjunction with our 
engagement on the Diversity and 
Inclusion Forum, have clearly defined 
areas within Growthpoint where the most 
effort needs to be invested. We believe 
the best approach is to work on the 
information we have already been given, 
before conducting other surveys. 

In conducting the ethics barometer 
survey, we set out to send a message that 
Growthpoint is an environment where 
employees can and should speak up, and 
we intend to respond to their honest 
feedback in a manner that underlines the 
fact that their opinions are genuinely 
valued.

Overall, the results found that 
Growthpoint is ethically fit. Growthpoint 
scored well with regards to avoidance of 
misconduct and treatment of customers. 
However, the results also showed that 
we need to improve the treatment of 
employees and our organisational culture 
and practices, and this will require our 
attention going forward. 

The ultimate purpose of the ethics 
barometer is to enable us to measure and 
improve our ethical conduct concerning 
employees, customers, suppliers and 
broader society. For each one of these 
elements, we will select three actions 
based on the feedback received from our 
employees, and work on them to improve 
relations within the organisation. This will 
be our focus in the coming year.

Job grades 
We implemented job grading during the 
financial year that enables us to manage 
talent in alignment with pay. Our new job 
grading measurement tool and system 
became necessary to measure reward in 
relation to the market. It eliminates 
arbitrary performance measurement 

and rewards. It also allows every person 
employed by Growthpoint to understand 
the relative importance of a job within 
the organisation.

As the job grading system is new to 
Growthpoint, we are aware that it will 
require continuous communication to 
ensure that staff gain a full understanding 
of how it works, and we will prioritise 
this in the year ahead. This is especially 
important in the light of our new 
remuneration structure for staff excluding 
executives, which is currently in draft 
form and aligns with our new job grading. 
We expect it to be finalised in the year 
ahead.

Industrial relations
This year, we strengthened our focus  
on industrial relations and performance 
management, and there was an increase 
in the number of cases we had to deal 
with. In FY19, there were 31 industrial 
relations matters relating to misconduct 
and performance management, compared 
to 40 in FY18.

We dismissed 11 employees as a result  
of poor performance and misconduct.  
As an ethical business it is essential to 
manage underperformance and ensure 
consequence management is applied. 
Staff performance is linked to pay and this 
needs to reflect in our industrial relations 
and fair disciplinary procedures.

Good industrial relations improve the 
morale of employees. Employees work 
with passion when they feel that the 
interests of both employer and employees 
are aligned and this increases productivity.

Staff turnover 
We track our voluntary staff turnover, 
which this year was 6.7%. This is in line 
with the market, and we are comfortable 
with this figure. Including dismissals, total 
staff turnover was 11.3%.

Grievance procedure
Employees with grievances can raise  
their concerns directly with our HR 
department, which will advise them on 
how best to address the matter. However, 
communication about our grievance 
procedure is an area that we can work on 
and give more prominence to. Awareness 
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Our people continued

of the procedure has to date been mostly 
informal but as we grow as an 
organisation, we need to develop and 
state it clearly, and this will be a focus in 
the coming year. Labour and human rights 
issues can be addressed through our 
whistle-blowing hotline, and we 
encourage employees to raise concerns 
about workplace malpractices without 
fear of victimisation or reprisal.

Anti-corruption and bribery
We have a formal, Board-approved 
policy against corruption and bribery. 
Growthpoint has a zero-tolerance 
approach to this behaviour. Whenever 
someone joins the company, we highlight 
our policy to them during their 
onboarding sessions, and it is reiterated 
regularly at business unit meetings. We 
also reinforce it through consequence 
management, including dismissal. We 
make it easy, safe and anonymous to 
report any incidents or concerns in this 
regard to our independently operated 
whistle-blowing hotline.

Growthpoint has a whistle-blowing 
policy that allows one to raise 
concerns about malpractice without 
fear of victimisation or reprisal.

(If you suspect underhanded deals, 
theft, sexism, racism or ageism, 
report it!) 

Any whistle-blower will remain 
anonymous! 0800 167 463

Transformation
Growthpoint is faring well in achieving 
the transformation targets stated in its 
transformation strategy. This document  
is available on our website at https://
growthpoint.co.za/BBBEEReports/
GrowthpointTransformationStrategy.pdf 
and details our transformation 
commitments. It puts numbers to our 
targets and timeframes to our key focus 
areas as we work to achieve 
transformation.

From an HR perspective, we manage 
transformation internally, and in 2018 we 
implemented a three-year EE plan and 
appointed a Diversity and Inclusion 
Forum. The plan will go a long way 
towards ensuring that we achieve 
reasonable progress in the transformation 
of our organisation. The forum has been 
established to ensure that the company 
meets its objectives of being a diverse and 
inclusive organisation. Its goal is to ensure 
an employee base that is ultimately 
representative of the population of the 
country and to identify and eliminate 
barriers to transformation. While the 
forum is a legislated requirement in 
terms of the Employment Equity Act, 
participation by staff is voluntary, and 
our forum is staff-driven and enjoys the 
representation of employees from all 
occupational levels.

The forum monitors progress in terms  
of our set numerical goals and 
transformation objectives, but also 
examines areas where goals are not 
being met, the reasons for this and the 
interventions necessary to improve. 

In addition, this year our ethics barometer 
survey engaged staff across the board on 
employment equity matters, and the 
results have added to the depth of insight 
that the forum has available to it to 
achieve its purpose. 

We are making good progress in 
transforming our senior, middle and junior 
management. Our transformation 
challenges remain at the executive level. 
We already have a shortage of skills in 
our industry and a high level of skills 
circulation, and South Africa is now also 
facing a flight of skills due to a wave of 
emigration and semigration. While we 
continue to make gradual headway in our 
transformation at this level, we have to be 
realistic about the progress that can be 
made through succession planning when 
there is little movement in executive staff. 

Talent and succession management 
We ensure that our work environment 
and conditions are attractive and 
conducive to optimising employee 

potential. Ensuring that potential 
employees are aligned to our culture  
and values is key to this success. 

Career development is vital for our 
employees and career advancement came 
into sharp focus. We matched people with 
positions in light of changing business 
needs and staff members advanced their 
skills and knowledge. This meant that in 
FY19, we were able to promote 21 people. 

Training and leadership development
We refined our entire training budget  
and focus this year to prioritise succession 
planning and employment equity. 
Emphasis was placed on learning and 
development, especially among our 
graduate associates and our junior and 
middle management staff. This is evident 
from our focus on learnerships during 
the year.

We identify knowledge and skills gaps 
in the company and address them with 
performance development plans as part 
of our succession management and career 
development. We have multiple initiatives 
at the leadership level, including informal 
coaching and mentoring. 

Learning and development allows our 
employees at all levels to thrive. 

Labour and employment practices
We comply with various labour laws, 
including the Basic Conditions of 
Employment Act, the Labour Relations 
Act, the Employment Equity Act, the Skills 
Development Act and others. Over and 
above legislation, we strive to be a good 
corporate citizen and have policies and 
processes in place to ensure that we offer 
equal or more favourable employment 
conditions than those required by law. 
Growthpoint is not a unionised 
environment but places no restrictions  
on employees’ freedom of association.

Health and safety
We strive to advance the rights of our 
employees to have a safe and healthy 
working environment, and we do this  
at the highest levels. Our Risk and 
Compliance Officer ensures that we 
prioritise health and safety. With the 
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Occupational Health and Safety Act  
in mind, we have appointed a senior 
executive as chairperson of our Health 
and Safety Forum to ensure that we 
comply. Our Chief Operating Officer 
chairs our annual panel, on which the  
HR department is also represented, to 
investigate relevant concerns and identify 
suitable interventions. Our health and 
safety representatives are also given 
additional training annually to increase 
their skills.

Employee Assistance Programme (EAP)
We value our employees and are proud to 
offer a programme to support them and 
optimise our success. This voluntary, 
confidential programme helps all our 
employees and management work 
through various life challenges that may 
adversely affect their job performance, 
health and personal wellbeing. The 
services offered through our EAP to 
employees with personal and/or work-
related concerns include assessments, 
counselling and referrals for added 
services. Their concerns could include 
a wide range of issues such as stress, 
financial issues, legal issues, family 
problems, office conflicts, or alcohol 
and substance abuse problems. 

Our programme often works with 
management and supervisors to provide 
advance planning for situations such 
as organisational changes, legal 
contingencies, emergency planning and 
response to unique traumatic events.

Employee wellness
Wellness is not an event, it is an ongoing 
process, so we strive to be purposeful in 
how we deal with employee wellness. The 
main health concerns highlighted through 
our wellness programme include lifestyle 
and mental health issues as well as 
cancers, and employee wellness initiatives 
are designed around these.

HIV/Aids focus
We respect the confidentiality of every 
employee. Growthpoint does not 
discriminate based on HIV/Aids status, 
nor do we test employees. The conditions 

of affected and infected employees are 
managed and supported by our extensive 
employee wellness programme. Based  
on information provided by our largest 
medical aid provider, the HIV prevalence 
rate within our organisation is estimated 
to be between 3% and 6%.

Human rights
Growthpoint believes human rights are 
sacrosanct and is committed to upholding 
them, including freedom from 
discrimination of any kind. In line with the 
country’s Constitution, we do not tolerate 
any form of hate speech and we believe 
every individual has the right to live the 
way they choose. Furthermore, our 
commitment to human rights includes 
indigenous rights. We stand against child 
labour and forced labour, and all our 
employees are aged 18 years or above. 
Growthpoint is committed to good 
corporate citizenship.

Growthpoint Properties Limited Integrated annual report 2019

ABOUT THIS REPORT ORGANISATIONAL OVERVIEW PERFORMANCE REVIEW RSA PERFORMANCE GROUP INVESTMENT PERFORMANCE GOVERNANCE

P79



Our people continued

Policies and procedures 
This year we started a journey of 
discovery, aligned with the restructuring, 
which will form the basis of our new 
policies. We are creating systems to 
ensure a standard approach for our 
employees regarding:
 • employment equity
 • succession management
 • rewards and recognition
 • job grading and pay scale
 • disability and dread disease.

Supporting our staff in tough times
It would be disingenuous to believe that 
SA’s economic challenges are not having 
an impact on our staff. Growthpoint has 
worked to aid our employees in dealing 
with the financial and social impact this 
has on them. We continuously ask 
ourselves if our remuneration is successful 
in rewarding our people. We take the 
inflation rate and our results into 
consideration, and we strive to give our 
employees average salary adjustments at 
the rate of CPIX or higher. Despite selling 
a significant number of SA properties to 

streamline our portfolio strategically, we 
have found ways to minimise the risk 
of retrenchment for our staff. Our EAP 
services also support our people who 
are trying to manage the stress of the 
burdens the economy is placing on them.

Growthpoint GEMS
Growthpoint GEMS aims to provide 
financial support to the children of our 
lower-income earning staff to enable 
them to pursue a quality education. The 
programme is run as a CSI initiative and is 
now in its third year. This year we funded 
R4 751 295 worth of scholarships and we 
have raised the qualifying salary limit to 
R370 000 per annum cost-to-company 
for the 2020 academic year.

Staff volunteerism
Our employees have reported that they 
are particularly proud of our CSI initiatives 
and impacts. Growthpoint Gives 
(G-Squared) is a charitable project driven 
by staff volunteerism and run as part of 
Growthpoint’s corporate social 
responsibility (CSR). This initiative has 
been created especially for employees 

who wish to make a positive change in 
their communities. Every staff member is 
allocated eight paid hours a year to take 
part in volunteer initiatives. The value that 
our people place on this initiative can be 
seen in the increased staff involvement 
this year, which is detailed in the CSR 
report on page 85.

Future focus
Throughout this report, we have 
mentioned several strategic priorities for 
FY20. They include embedding our new 
job grades and finalising our new salary 
scale and remuneration policy. 
Growthpoint will continue to strive for 
progress towards the targets set in our 
employment equity plan and 
transformation strategy. We are also 
prioritising policies to avoid pitfalls of the 
challenging economic environment which 
demands streamlined performance. The 
results of our ethics barometer survey 
will focus our efforts to improve our 
engagement with employees and to 
enhance our organisational culture and 
practices. 

Staff profile

Employee statistics FY19 FY18

Number of employees 627 638
– full-time employees 601 610
– contractors 26 28
Net property income per employee (R) 10 657 541 10 550 820
Average tenure of employees (years) 8 8.7
Annualised attrition rate (%) 11.3 10.5
Voluntary turnover 6.7 7.6
Average age of employees (years) 42 44
Minimum CTC – lowest level of employee (R pa) 108 000 104 025
Direct investment in employee training (Rm) 4.6 3.9
Total cost of employee training (Rm) 6.5 7.7
Number of employees trained 740 253
Hours of training per employee 10 3
Total number of sick days 2 041 2 201
Weighted average number of sick days per employee 3.3 3.6
Number of physical injuries – 2
Days lost to incidents – –
Serious occupational injuries – –
Fatalities – –

– full-time employees – –
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● Female
● Male

Employee per gender (%)

48 52
2019

● African
● White
● Coloured
● Indian

Employee race profile (%)

3816

8

38

2019

Employment equity summary

Male Foreign nationals Female Total

Occupational level African Coloured Indian White Male Female African Coloured Indian White  

Top management 1 1 – 12 1 1 1 – – 2 19
Senior management 2 2 2 15 1 – – – 2 7 31
Professionals, 
specialists and 
middle management 5 3 8 40 1 – 11 15 9 42 134
Skilled workers, 
supervisors and 
junior management 27 11 6 40 1 2 18 10 6 40 161
Other 92 18 3 3 4 – 69 38 16 39 282

Total 127 35 19 110 8 3 99 63 33 130 627

Growthpoint Properties Limited Integrated annual report 2019

ABOUT THIS REPORT ORGANISATIONAL OVERVIEW PERFORMANCE REVIEW RSA PERFORMANCE GROUP INVESTMENT PERFORMANCE GOVERNANCE

P81



Shawn Theunissen 
Head of Corporate Social 

Responsibility

Growthpoint’s societal purpose is to make a sustainable 
impact in South Africa by supporting education initiatives and 
entrepreneurship development. We ensure that our engagements 
with communities are aligned to our company values, 
“Wow Them”, “The Power of Us”, “Own It”, “Break New Ground”, 
and “Be the Best” are not just placards in our corridors but rather 
qualities that our stakeholders can identify us by. We strive to 
create an inclusive society where Growthpoint as a business has 
its responsibility to play an active role and is making a difference 
for the community at large as well as our staff. 

Corporate social investment
Early childhood development (ECD)
For the past three financial years, 
Growthpoint has funded the training of 
early childhood centre practitioners. 
This year we commissioned an impact 
assessment to ascertain if the funding 
we are providing is being used to address 
the needs initially highlighted by the 
beneficiary organisations, and if the 
outcomes address Growthpoint’s primary 
objective of “improving education 
outcomes by creating a more inclusive 
society”. The ECD focus relates to the SA 
government’s National Development Plan, 
where one of the objectives is to “lay a 
solid foundation” through the upskilling of 
ECD practitioners. The impact assessment 
will be used to further evaluate the 
alignment of our CSI strategy with the 
needs of ECD centres. 

Corporate social investment projects 
Sparrow Further Education and Training 
(FET) learnership
This year we launched a Business 
Administration and End User Computing 
learnership with Sparrow FET college. 
We funded 12 previously disadvantaged, 
unemployed learners with disabilities. 

iSchool Africa iPad learning lab 
programme 
Through our partnership with iSchool 
Africa over the past five years, we have 
donated nine iPad learning labs with 
a total value of R2 064 935 to under-
resourced schools across three provinces. 

This initiative has resulted in the 
distribution of 168 iPads and the training 
of over 100 teachers, and had a positive 
influence on the education of 4 500 
learners. 

Schools funded: 
 • Primrose Park Primary, Athlone, 

Cape Town (Growsmart winner)
 • Mandlakazulu Primary School, 

KwaMashu, KwaZulu-Natal
 • Bernard Isaacs Primary School, 

Coronationville, Gauteng
 • Vanguard Primary School – Vanguard, 

Western Cape (Growsmart winner)
 • Inyamazwe Full Service School – 

Ladysmith, KwaZulu-Natal
 • Woodford Primary School – Bergville, 

KwaZulu-Natal
 • Parkfields Primary School – Athlone, 

Western Cape
 • Liwa Primary School – Nyanga, 

Western Cape (Growsmart winner)

● Enterprise and supplier development 
● Education
● Overhead costs
● Hunger alleviation
● Monitoring and evaluation
● Sport
● G-Squared

CSR spend (%) of R40.9m

41

111
10

45

1

2019

Genesis Safe Place 
Growthpoint provided R550 000 
funding to Genesis for the establishment 
of a Safe Place in the Harding community 
in KwaZulu-Natal. This “run-to” facility 
supports vulnerable residents and is 
a place of refuge for those who feel 
threatened or are in immediate danger 
of experiencing violence. 

Growsmart 
Celebrating its 10th year in the Western 
Cape, the acclaimed Growsmart literacy 
competition is our leading educational 
initiative, in collaboration with the 
Western Cape Education Department 
(WCED). It is also being offered for a 
second year in the Eastern Cape with the 
Eastern Cape Department of Education 
(ECDOE), and plans are in place to extend 
the programme to Limpopo in 2020.

In total, 259 schools participated in 2018, 
and R1 159 000 in prize money was 
awarded, R920 000 in the Western Cape 
and R239 000 in the Eastern Cape. 

Corporate social responsibility report
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Success story: Micaela Jephta 
In January 2013, Growsmart bursary winner Micaela started at Christel House. “I was quite nervous on my first day because the 
school was so big. Everyone was so kind and the school is so lovely, I soon felt more relaxed.”

Micaela enjoyed playing volleyball and using all the learning facilities at Christel House, and in 2018 she won the school’s Christel 
Award. 

In 2019, a further Growsmart bursary has enabled Micaela to begin an LLB at Stellenbosch University. 

She said: “I feel that coming from a public school in Hanover Park made me more appreciative of the opportunity that I had at 
Christel House. I will forever be grateful to Growsmart for the opportunity that I was given. At my old school, the average number 
of students was about 50 in a class and suddenly, I was in a class with 30 students. I loved the computer rooms and the library; 
there was so much for me to read. Also, by starting at the primary school (grade 7), it allowed me to get used to all my peers and 
the culture of Christel House. The teachers are amazing, and they always go the extra mile. I was very blessed to have been 
granted the opportunity to attend Christel House.”

ECD PRIMARY SECONDARY TERTIARY
SKILLS  

DEVELOPMENT

Three-year investment

R8.9 million R16.7 million R6.6 million R6.4 million R34.4 million
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Eastern Cape,  
Gauteng

Western Cape, Eastern 
Cape, KwaZulu-Natal

Western Cape, 
Limpopo, Gauteng

Gauteng, Western 
Cape, KwaZulu-Natal 

Western Cape, 
Gauteng

 • Teacher training  
and development

 • Literacy 
programmes

 • Teacher training 
and development

 • Bursaries

 • Bursaries
 • Maths and science 

programmes 

 • Bursaries  • Bursaries
 • Learnerships

 • Thandulwazi Maths 
and Science 
Academy

 • ASHA Trust
 • Rise Against Hunger
 • Education Africa
 • Ray Mhlaba, PEN
 • Loaves and Fishes

 • Growsmart
 • iSchool Africa
 • Primary School 

Science Programme
 • GEMS

 • PROTEC
 • Christel House
 • GEMS

 • SAPOA
 • Growthpoint 

Bursary Programme
 • GEMS

 • The Living Link
 • Learn to Earn
 • Sparrows
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Growthpoint GEMS 
This flagship internal programme provides financial support to 
lower-income earning staff to further their children’s education. 
For the period under review we have funded scholarships to the 
value of R4 751 295. 

There are 61 students in the Growthpoint GEMS programme.

The qualifying salary limit for the parents and guardians of 
Growthpoint GEMS has been increased to R370 000 per 
annum cost-to-company for the 2020 academic year. When 
the programme commenced, the initial qualifying salary limit 
was R300 000 per annum.

● Gauteng
● Western Cape
● Eastern Cape
● North West
● KwaZulu-Natal
● Limpopo

Regional split (%)

55.7

3.3

4.9
3.3

1.6

31.2
2019

Case study: TT Holdings
At just 23 years old, with no work experience but armed with his BSc Quantity Surveying and burning ambition, Thapelo Tlhapane from 
Rustenburg, North West, registered TT Holdings in 2015 and embarked on his business journey.

“My first client, TSK, was my former employer and a Property Point graduate company. When I started my business, I knew I wanted to get 
into the Property Point programme. It did not work out the first time as I did not meet the minimum requirement. However, I tried again 
the following year and was accepted,” explains Tlhapane.

As a youth with little practical work or business experience, the Property Point programme became the blueprint for building TT Holdings 
from the ground up.

Overcoming the challenge of inexperience meant learning to network, understanding the value of market linkage support and practical 
exposure to the business environment. Tlhapane’s mentorship focused on the technicalities of running a business.

From working in a town house, TT Holdings now has two branches; Johannesburg and Rustenburg. It works with most of the mines in the 
North West, taking advantage of localisation and has nine staff members, with one ad	hoc employee in Bloemfontein. 

Tlhapane credits the programme for helping his own personal growth and maturity, traits that have helped him grow his business by 
retaining customers and becoming a principal agent who determines the scope of work and appoints suppliers on projects.

Corporate social responsibility report continued

● Secondary
● Tertiary
● Primary

Education level (%)

27.8

44.3

27.9

2019

● Female
● Male

Gender split (%)

32.8

67.2

2019
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G-Squared staff volunteering initiative
G-Squared (G2) is intended to increase awareness among staff 
about Growthpoint’s involvement in community development 
and to encourage and enable staff volunteerism. During the 
period under review we increased our volunteered hours from 
490 to 926 hours with executive management actively 
participating. The increase in staff volunteering was due to the 
type of initiatives that we supported and our swift and urgent 
responses to the disasters in Mozambique, KwaZulu-Natal and 
Alexandra Township.

“Wow, what a great couple of days! Thank you so much 
for the conference that you facilitated last week. It was 
great to connect with all your partners and particularly 
with your Growthpoint personnel. Thank you for your 

generosity in making this happen. I am sure I was not the 
only one who appreciated the kindness of your company 

in what you do.

We at Genesis would like to extend our gratitude to 
all at Growthpoint for your support for our projects 

and for the undeniable “heart” that you have for 
our community. I personally have derived some real 

encouragement from the seminar last week. Your team and 
facilitators were all outstanding.” 

Genesis Safeplace Director

List of events for G-Squared Period
Number
of staff Hours logged Meals Beneficiaries 

Mandela Day PE July 10 31 500 500
Mandela Day DBN July 16 65 600 600
Mandela Day JHB July 21 93 300 300
Mandela Day CPT July 9 36 1 540 1 540
Tomorrow’s Women in Property September 19 57  23
Joseph Gerard Old Age Home November 25 125  32
Rise Against Hunger November 62 186 25 000 96
G-Squared JHB – Rise Against Hunger May 55 165 16 000 61
G-Squared PE – Rise Against Hunger May 14 42 5 000 19
G-Squared CPT – Rise Against Hunger May 28 84 10 000 38
G-Squared DBN – Rise Against Hunger May 14 42 5 000 19

  273 926 63 940 3 228
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Corporate social responsibility report continued

Stakeholder engagement
A stakeholder engagement session was held in April 2019 for 
beneficiary organisations funded by Growthpoint to help us 
better understand issues surrounding their environments, and for 
everyone to get to know each other better. Together, we focused 
on sharing our CSR strategy, increasing understanding of The 
Theory of Change, and building social enterprises for 
sustainability.

Enterprise and supplier development
Growthpoint develops sustainable small businesses through our 
Property Point initiative. Launched in 2008, its sustained action 
has changed the small business landscape in SA’s property sector. 
It has mobilised transformation and helped to build effective 
entrepreneurial ecosystems within the sector. Its demand-led 
approach is built through market understanding and successfully 
achieves market uptake of small businesses into supply chains. 

The award-winning Property Point enterprise and supplier 
development programmes have also successfully accelerated 
small business growth, as demonstrated through the precise and 
provable measurement – internal and external – of their real 
impacts.

This year, Property Point commissioned StratEcon Applied 
Economic Research to measure its economic contribution from 
2008 to 2018. Its success has exceeded anything we thought 
possible. It is making a real difference to the growth and 
sustainability of many small businesses, with meaningful 
knock-on impacts. Highlights from the research report are:

R1.58bn cumulative contribution to total GDP

R1.14bn cumulative access to markets

2 598 jobs created (direct and indirect)

78% accelerated revenue growth in year two after a business 
joins the programme

R14.20 return on investment for every R1 spent on Property 
Point sponsorship

Needless to say we are pleased at Property Point’s significant 
positive impact on economic stimulus, creating jobs, facilitating 
small business access to private sector markets and building 
accelerated revenue growth for small businesses. Growthpoint 
remains committed to growing businesses and our economy to 
help address SA’s societal problems of inequality and inequity.

The full research report quantifying Property Point’s 
economic contribution to SA can be requested on 
www.propertypoint.org.za.

Broad-based black economic empowerment and 
transformation 
Industry review 
Growthpoint remains committed to transformation in the 
property sector. For the reporting period Growthpoint achieved a 
level 2 B-BBEE rating as measured by the Property Sector Charter 
scorecard. This is an improvement from our previous scoring of 
level 3. FY20 is the final year covered by our current 
transformation strategy and our performance against the set 
targets can be viewed on pages 44 and 45. Key lessons have been 
learned on our transformation journey, which will apply to the 
next version of our strategy, which will be effective from FY21. 
Having exceeded the targets set by the Property Sector Charter 
Codes, especially for Enterprise and Supplier Development, we are 
confident that the next three years will yield improved 
transformation and diversification within the business, as the 
leaders in transformation in the sector. 
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R1.58bn cumulative contribution to total GDP

R1.14bn cumulative access to markets

2 598 jobs created (direct and indirect)

78% accelerated revenue growth in year two after a business 
joins the programme

R14.20 return on investment for every R1 spent on Property 
Point sponsorship

Needless to say we are pleased at Property Point’s significant 
positive impact on economic stimulus, creating jobs, facilitating 
small business access to private sector markets and building 
accelerated revenue growth for small businesses. Growthpoint 
remains committed to growing businesses and our economy to 
help address SA’s societal problems of inequality and inequity.

The full research report quantifying Property Point’s 
economic contribution to SA can be requested on 
www.propertypoint.org.za.

Broad-based black economic empowerment and 
transformation 
Industry review 
Growthpoint remains committed to transformation in the 
property sector. For the reporting period Growthpoint achieved a 
level 2 B-BBEE rating as measured by the Property Sector Charter 
scorecard. This is an improvement from our previous scoring of 
level 3. FY20 is the final year covered by our current 
transformation strategy and our performance against the set 
targets can be viewed on pages 44 and 45. Key lessons have been 
learned on our transformation journey, which will apply to the 
next version of our strategy, which will be effective from FY21. 
Having exceeded the targets set by the Property Sector Charter 
Codes, especially for Enterprise and Supplier Development, we are 
confident that the next three years will yield improved 
transformation and diversification within the business, as the 
leaders in transformation in the sector. 

Growthpoint’s policy is to provide and 
support an internal audit function that 
operates as an independent, objective 
assurance and consulting activity. This 
assists us to accomplish our objectives 
through a systematic, disciplined 
approach to evaluating and improving 
the effectiveness of our risk management 
and governance processes.

The Board has assumed responsibility 
for the internal audit function, set the 
direction for the internal audit 
arrangements and delegated oversight 
of internal audit to the Audit Committee.

The internal audit function is provided 
in-house and is the responsibility of 
the Head of Internal Audit and Risk 
Management, whose appointment, 
remuneration and removal are decided on 
in consultation with the chairmen of both 
the Audit and Risk Management 
committees. The Head of Internal Audit 
and Risk Management is a member of 
the Institute of Internal Auditors and an 
associate member of the South African 
Institute of Chartered Accountants and, 
as such, is subject to the code of ethics 
of both professional bodies.

Authority
The internal audit function derives its 
authority from the Audit Committee 
to which it reports every quarter. This 
committee is guided by its Terms of 
Reference. The objectives, authority 
and responsibility of the internal audit 
function are governed by a formal internal 
audit charter. Internal audit personnel are 
authorised to review all areas of operation 
and have complete and unrestricted 
access to all activities, records, property 
and employees. Furthermore, the Head of 
Internal Audit and Risk Management has 
unrestricted access to the chairman of the 
Audit Committee, as well as committee 
members in the absence of management, 
at quarterly meetings, if required.

Responsibilities
The responsibilities of the internal audit 
function include:
 • submitting an annual internal audit 

plan to the Audit Committee that 
indicates the extent and frequency of 
the work to be conducted and enables 

the committee to establish whether 
internal audit resources, as well as the 
allocation thereof, are appropriate to 
its requirements

 • conducting reviews of the key business 
processes to ensure the:

 > adherence to policies, plans, 
procedures, laws, regulations and 
contracts

 > achievement of established 
objectives and goals

 > reliability and integrity of financial 
and operational information

 > economical and efficient 
employment of resources

 > safeguarding of assets
 • reporting the results of reviews, 

together with opinions and 
recommendations to management 
of sufficient authority to ensure that 
appropriate action is taken when 
required

 • quarterly reporting to the Audit 
Committee on:

 > the adequacy or design effectiveness 
and the operating effectiveness of 
the systems of internal control

 > internal audit findings, 
recommendations and management’s 
action plans

 > progress measured against the 
internal audit plan and the reasons 
for any deviations

 • coordinating audit efforts with those 
of the external auditor

 • addressing the matters brought to the 
attention of the organisation through 
the Tip-offs Anonymous Helpline 
operated by Deloitte and reporting to 
the Audit Committee the nature of the 
incidents as well as any remedial 
actions taken by executive 
management.

Internal audit processes
The scope of the internal audit function 
and the assignments planned for the 
following financial year are presented, 
discussed and approved at the last Audit 
Committee meeting of each financial 
year. The internal audit plan is based on 
an assessment of Growthpoint’s key areas 
of risk in current operations that is made 
as part of the risk management process, 
as well as its stated objectives.

The internal audit plan is, however, 
subject to change during the financial 
year depending on:
 • unforeseen circumstances within the 

organisation
 • any specific requirements of executive 

management
 • any specific requirements of the Audit 

Committee.

The responsibility for establishing and 
maintaining the systems of internal 
control necessary to provide the directors 
of Growthpoint with reasonable assurance 
that business objectives will be attained 
rests with both executive and operational 
management. Internal Audit’s role is to 
assist management in assessing whether 
the systems of internal control are both 
adequate and effective.

Adequacy is defined as whether the key 
controls address the related significant 
inherent risks. Effectiveness is defined as 
whether the key controls are operating as 
intended.

The Head of Internal Audit and Risk 
Management reports quarterly to the 
Audit Committee as to the adequacy of 
the internal control environment and any 
significant breakdown in internal control, 
as well as to the Risk Management 
Committee as to the adequacy and 
effectiveness of risk management 
processes.

Steffen Nizetich  
Head of Internal Audit 
and Risk Management

Internal audit
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Group CEO overview

Norbert Sasse 
Group CEO

The Group’s investments consist mainly of our international investments in Central and Eastern 
Europe (CEE) and Australia, being Globalworth Real Estate Investments (GWI) and Growthpoint 
Properties Australia (GOZ) respectively, and our Funds Management business. I am pleased to 
report that each of them has delivered good performance and made excellent strategic progress 
in FY19.

GOZ forecasts good growth for FY20 in 
a low inflation market. The 1% cash rate, 
the lowest interest rate in the history of 
Australia, adds to its investment appeal 
for local Australian institutional and 
private investors. It expects to deliver 
funds from operations per security of at 
least 25.4c per share and a distribution of 
23.8c per share, representing 3.5% growth 
over this year and offering an appealing 
5.4% distribution yield at current share 
price levels. 

Growthpoint went on to invest in the CEE 
region via GWI in December 2016. At that 
stage, it was a pure domestic Romanian 
office and industrial play with just less 
than EUR1bn in assets, of which 90% by 
value were in Bucharest. Today, GWI is an 
altogether different investment story. It 
has a market capitalisation of EUR1.7bn, 
with EUR2.8bn in assets diversified across 
five major cities in Poland as well as its 
holdings in Bucharest in Romania. More 
than half of its portfolio is now located 
in Poland, which has been upgraded from 
an emerging market to a development 
market by FTSE Russell in September 
2018. 

This year, our investment in GWI once 
again performed well for Growthpoint  
and it continued its growth through 
development activity in Romania and 
acquisitions in Poland. Both CEE portfolios 
show excellent metrics with high 
occupancy levels and good demand.  
GWI is in a strong position to take 
advantage of opportunities in the region, 
with growth by acquisition likely to 
characterise its activity in Poland as 
opposed to growth through development 
in Romania. 

Besides its portfolio growth, GWI made 
significant progress during the year in 
simplifying its group structure by buying 

Growthpoint’s and other shareholders’ 
shares in Globalworth Poland Real Estate 
(GPRE) and proposing a mandatory 
acquisition of any remaining GPRE shares. 
By 2020, GPRE should be a 100% held 
subsidiary of GWI.

Good progress was also made in 
simplifying executive management 
remuneration and incentive arrangements 
through the termination of the historic 
private equity style “plan”, and the 
introduction of a new performance-based 
management remuneration and incentive 
scheme. It is benchmarked and has more 
traditional short-term and long-term 
incentive elements which are limited to 
absolute and relative performance. 

Growthpoint, as a 29.8% shareholder in 
GWI, remains totally committed to the 
future growth and expansion of the 
company, and would like to maintain its 
current shareholding percentage as GWI 
forges ahead to consolidate its position  
as the leading investor in the office sector 
in CEE. 

Our first foray offshore took place 
in 2009, when we invested in GOZ. 
A decade later, it continues to perform 
well, achieve its targets, deliver on its 
market guidance and elevate its green 
building credentials. 

GOZ had another remarkable year.  
Its uninterrupted growth trajectory 
continued and its share price reached 
record highs. Healthy property 
fundamentals in its market underpinned 
GOZ’s new investment drive, with its 
biggest acquisition being 100 Skyring 
Terrace in Newstead, Queensland, which it 
acquired for AUD250m in December 
2018. While its investments remain 
focused on the eastern seaboard, it also 
made its first investment in the Perth 
office market with the purchase of  
836 Wellington Street in West Perth,  
WA for AUD91.3m. It sold non-core assets 
and recycled the capital to take advantage 
of these opportunities. It  
also progressed its first-ever in-house 
development of offices at Botanicca 
Corporate Park in Richmond, Melbourne, 
which will be completed in FY20.

GOZ announced two successful equity 
raises during the year. It is well capitalised 
and post-year end it reduced its gearing 
level to a low 30.1%. There is substantial 
institutional demand for GOZ securities 
and while we continue to support its 
growth, having invested a further R1.3bn 
into GOZ during the year, we made a 
strategic decision not to support its most 
recent AUD174m equity raise which was 
completed in July 2019. We were 
cognisant that GOZ’s most recent 
investor survey had highlighted the 
insufficient free-float of its shares and 
its high level of gearing. By Growthpoint 
choosing not to participate, both of those 
investor concerns were addressed. 

Growthpoint Properties Limited Integrated annual report 2019

ABOUT THIS REPORT ORGANISATIONAL OVERVIEW PERFORMANCE REVIEW RSA PERFORMANCE GROUP INVESTMENT PERFORMANCE GOVERNANCE

P89



Group CEO overview continued

Our international investments add  
more to our business than profits. 
Internationalisation is also pivotal to 
financial strategies and increasing the 
perception of our creditworthiness in the 
eyes of foreign investors and funders. 
Another benefit, one that is less 
measurable, is that it creates an exciting 
platform for the cross-pollination of ideas, 
innovations and best practices between 
the different territories and teams, and 
the sharing of valuable knowledge, ideas, 
successes and inspiration. 

Our Funds Management business 
continued to explore opportunities for 
alternative funds in addition to the two 
that have already commenced. We are 
also in the process of scaling up and 
building the portfolios of assets and the 
management teams for both Growthpoint 
Investec African Fund (GIAP) and 
Growthpoint Healthcare Property 
Holdings (GHPH). From a zero base, the 
business has grown to R10bn in assets 
under management by calendar year end 
if all transactions conclude. We remain 
committed to increasing this to R15bn  
in the medium term across multiple funds. 
We expect at least another R1bn of  
assets to be added to GHPH alone in the 
coming year. 

GIAP, a fund mandated to invest in 
income-producing properties elsewhere 
on the African continent, gained good 
momentum this year. It started the year 
with commitments of USD212m but no 
assets and has gone on to finalise two 
acquisitions. One transaction was 
completed after the FY19 close and the 
fund should be fully invested by the 
calendar year end, with combined assets 
of more than USD550m and a  
NAV of some USD250m. 

It follows that the next step for this fund 
should be a second round of capital 
raising to further its investment 
programme. Increasing its assets will 
achieve greater sectoral diversity across 
properties in the office, industrial and 
retail sectors and in key cities such as 
Accra in Ghana, Lagos in Nigeria, and 
Lusaka in Zambia – all gateways to Africa. 

This supports GIAP’s long-term strategy 
to achieve scale and diversification 
towards the eventual goal of an IPO 
on a recognised exchange.

Our other fund, mandated to invest in 
healthcare assets in South Africa, is poised 
to grow its portfolio of five assets with 
a significant pipeline of opportunities, 
including both greenfield and brownfield 
developments as well as standing assets. 
GHIH’s investment proposition is proving 
attractive to new investors and we hope 
to soon welcome new BEE partners as 
investors and partners in its management 
company. We are also in the process of 
introducing gearing into GHPH to fund 
its expansion on both an acquisitive and 
organic basis.

The critical services that drive our Group 
include our Finance and Treasury divisions, 
which have provided detailed comments 
on their activities earlier in this report.  
In addition, Group services include our 
well-established investor relations service 
and a specialised Group legal function.

Keeping in mind the importance of 
advancing our international and funds 
management investments, we have 
established a Group legal function. It 
will also collaborate with the relevant 
stakeholders in the business in driving the 
Group’s investment agenda and delivering 
on this strategy. It is tasked with 
managing and executing transactions 
in this area and with providing legal 
support and services in relation to the 
management of the Group’s shareholdings 
and other investment relationships. It also 
offers legal support and services to our 
Treasury division and our Corporate 
Finance team.

This year, the team participated in the 
JSE-led process relating to the proposed 
amendment of the Debt Listings 
Requirements of the JSE and contributed 
to Growthpoint’s agreements as part of 
the recapitalisation of Edcon. 

Excellent disclosure and stakeholder 
engagement are part of our business  
DNA and our investor relations team is 
responsible for supporting and growing 
the investment community’s awareness 

and understanding of Growthpoint. They 
share Growthpoint’s investment story and 
demonstrate how we provide value to our 
stakeholders while contributing to South 
Africa’s society and economy. This team 
ensures that Growthpoint’s strategy is 
clearly defined and well explained and 
that its investment proposition is well 
set out. It is also tasked with attracting 
a diversified shareholder base in terms 
of investor type, style and geography.

Transparency, clarity, reliability and 
relevance in our investor communications 
supports Growthpoint’s ability to gain 
access to capital and achieve liquidity  
as well as a fair valuation of its shares. 

We have seen the number of queries  
from investors and analysts increase 
significantly over the past two years. 
Conversations around ESG issues have 
increased, particularly with various ratings 
agencies, so we have prioritised this 
information. Supporting this, our 
management teams meet with investors 
regularly during the year. Our AGM 
roadshow addressed, among other things, 
Non-executive Director tenure and the 
refreshing of the Board. We also engaged 
with shareholders on the new 
remuneration structure. 

This year marks the ninth consecutive 
year that Growthpoint has received an 
award from the Investment Analysts 
Society of South Africa (IAS) for its 
communication of market intelligence.  
We won the Best Reporting and 
Communication Award – Property Sector 
as part of the Excellence in Financial 
Reporting and Communications awards. 
Winning this award is an encouraging 
external validation from a respected 
professional body that represents critical 
stakeholders who play a vital role in 
investor communication and investment 
decision making. 

During the year, Growthpoint’s shares 
began trading on A2X and it became the 
first property company to join the 
exchange with its secondary listing while 
retaining its primary listing on the JSE. 
This offers our shareholders, potential 
investors and brokers the benefits of a 
second trading platform.
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Overview of property portfolio 

GOZ GWI

FY2019 2018
December

2018
December

2017

Asset value (R million) 38 705 33 593 40 055 28 865

Number of properties 57 57 60 48

Gross lettable area (GLA) (m2) 1 026 466 1 003 444 1 042 000 791 000

Value per m2 AUD3 881 AUD3 345 EUR2 399 EUR2 011

Capital expenditure (R million) 858 104 9 213 6 222

Gross property revenue (R million) 2 761 2 533 2 996 1 119

Property expenses (R million) (424) (359) (868) (349)

Property expense ratio (%) 15.4 14.2 –* –*

Net property income (R million) 2 337 2 174 325 131

Vacancies (%) 2.0*** 2.0*** 4.9 6.7

Arrears (R million) 6.2 8.5 –* –*

Bad debt (I/S) (R million) – – – –

Average gross rental (per m2/month) AUD260.0 AUD238** –* –*

Average annualised yield (%) 6.3 6.4 –* –*

Average in-force escalations (%) 3.3 3.3 –* –*

Weighted average renewal lease period (years) 4.8 4.8 –* –*

Renewal success rate (%) 66.5 51.2 –* –*

Weighted average renewal growth (%) (8.6) (3.6) –* –*

Weighted average future escalations on renewals (%) 3.2 3.4 –* –*

Weighted average lease period (years) 5.1 5.3 5.3 5.0

Number of employees 24 24 205 121

*	 GWI	do	not	report	on	these	indicators.
**	 Per	annum.
***	 Measurements	and	ratios	are	based	on	income	and	not	GLA	(when	compared	to	RSA).

All GWI indicators are from their December 2018 Annual Report.
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Funds Management

George Muchanya 
Head of Corporate 

Finance

Overview
Growthpoint has introduced new low-risk 
revenue streams from Funds Management 
to its South African business. 

Each fund creates three different 
potential income streams for 
Growthpoint:
 • Distributions received from the fund 

in our capacity as an investor. 
 • Distributions from the management 

company, as a shareholder of the 
management company responsible 
for asset managing the fund. 

 • Property management fees earned for 
providing the property management 
of the assets owned by the fund.

Our funds management model leverages 
our management strength. It is “capital 
light” where we raise third-party funding 
for up to 80% of the capital in each fund 
and introduce gearing of approximately 
40%. Growthpoint will invest only 15% to 
20% of the capital in each of the funds, 
from which we earn distributions. Added 
to this, the asset management fee is paid 
fees of between 1% and 2% of either 
NAV or GAV on 100% of the assets 
owned by the fund. There is also potential 
to earn property management fees from 
some funds, where appropriate.

Our funds must be:
 • scalable
 • made up of niche asset classes, 

geographies, or investor types that are 
different from Growthpoint’s core RSA 
portfolio investments in the office, 
retail and industrial property sectors

 • able to attract institutional investor 
support

Performance
Growthpoint continued to build its first 
two funds, progressing our strategy of 
creating new income streams from 
property by leveraging our management 
expertise. Progress has been slower than 
initially expected on both funds, but is 
gaining momentum, and we are pleased 
with the advancements made.

Prospects
We remain committed to initiating other 
funds but increasing the scale of our 
existing funds is our immediate focus. 
The model of co-investment and 
co-management is proving effective, and 
we will continue to pursue innovative 
partnerships and ways of investing.

We are on track to build a R15bn Funds 
Management business by 2023. 
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Growthpoint Healthcare Property Holdings (GHPH)

Differentiator Asset class

Manager Growthpoint Management Services 
Fund Manager: Dr Linda Sigaba

Asset value R2.6bn

Growthpoint holding 72.9%

Gearing 0%

Major co-investors Pension funds and family offices

Asset management fees 1.25% of GAV

Property management fees 1.5% of gross collections

Income streams for 
Growthpoint

 • Property investment returns
 • Management company distributions
 • Property management fees

GHPH is SA’s first unlisted healthcare REIT. 
It has attracted keen market interest and, 
as expected, this year we more than 
doubled the amount raised in the first 
close during FY18, with R700m now 
raised from third parties. Gearing has yet 
to be introduced to the fund and with 
approximately R1.4bn to R1.7bn of debt 
headroom, it has the immediate capacity 
to acquire assets through acquisition and 
development. 

Growthpoint will remain a key investor in 
the fund but seek to reduce its exposure 
over time in line with our target of 
approximately 20%. We continue to 
engage with asset consultants to tap into 
the institutional investment market, but 
this is taking longer than expected. There 
is interest in the investment opportunity 
and pension funds, in particular, have 
found that it enables them to match their 
long-term liabilities with long-dated 

assets. We aim to convert more of this 
interest into investment.

The fund is well advanced in discussions 
with an investor to acquire 15% of the 
management company and match this 
with the same percentage holding in the 
fund. As a fund invested in SA, B-BBEE is 
integral to its business and this would 
introduce an appropriate level of BEE at 
both ownership and management level 
at an early stage in the fund’s growth.

Investment assets
GHPH invests exclusively in healthcare 
property assets in SA, including hospitals, 
clinics, pharmacies and laboratories. 
Strong covenants from reputable 
healthcare operators distinguish this 
sector. The fund’s assets are characterised 
by long leases, with many hospitals and 
clinics being long-standing landmarks in 
their communities.

Portfolio
GHPH held five assets at year end. Its 
portfolio has a weighted average lease 
length of approximately eight years, 
which reflects the defensive nature of 
investing in healthcare real estate.

Construction of the R510m specialist 
Pretoria Head and Neck Hospital is well 
on track for completion for the fund in 
August 2020. Extensions to both the 
Busamed Hillcrest Private Hospital and 
Busamed Gateway Private Hospital are 
also progressing well. We continue to 
assess new opportunities and are 
confident that we will be able to grow 
the fund to scale.

Deal flow
Many healthcare operators, particularly 
newer or smaller ones, are seeking to 
grow. This trend is expected to provide 
deal flow for the specialised investment 
vehicle. In the medium to long term, 
the creation of this healthcare-focused 
property company will provide established 
hospital operators with a credible 
platform on which to sell and lease back 
some of their property assets to manage 
their balance sheets more efficiently. This 
is consistent with models followed by 
other hospital groups globally.

Investor exit
Liquidity for investors will be through 
a stock exchange listing, which is 
anticipated once the fund has R10bn 
in assets.

100%72.9%27.1%

Pay a fee of 1.5% 
of rent collected 
= R4.7m for FY19

Asset management 
fee of 1.25% of GAV
= R32m for FY19

Other
shareholders Growthpoint

Growthpoint Healthcare 
Property Holdings (GHPH)

Five assets – R2.6bn

Growthpoint Management
Services (GMS)

Growthpoint Healthcare Property 
Management CompanyNet rental 

received of 
R210m for FY19

100%
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Funds Management continued

GIAP strategically timed its entry into 
the market to take advantage of a highly 
attractive entry-point into key cities 
offering strong growth prospects. It 
adopted a very considered asset 
acquisition strategy with the result that it 
was able to source quality yielding assets 
at very competitive prices. The business is 
enjoying significant momentum at the 
moment, which is expected to aid the 
delivery of sustainable long-term investor 
returns.

In 2018, GIAP secured capital 
commitments of more than US$212m 
from several large institutional and 
international investors. Given the current 
pipeline of assets under discussion, GIAP’s 
capital is likely to be fully invested by the 
end of 2019, creating a second 
opportunity for existing and new 
shareholders to participate.

FY19 contribution to Growthpoint
In addition to returns received as an investor in the fund, Growthpoint also earned 
asset management fees as well as property management fees from the fund. 

Growthpoint Investec African Properties (GIAP)

Differentiator Geography

Manager Growthpoint Investec African Property Management 
(50/50 JV) MD: Thomas Reilly

Asset value At 30 June assets worth USD52m

Acquisitions post year-end USD125m

Negotiations to buy assets worth USD193m

Growthpoint holding 23.6%

Gearing 0%

Major co-investors SA and foreign pension funds

Asset management fees 2% of NAV

Income streams for 
Growthpoint

 • Property investment returns
 • Management company distributions

approximately 15 000m2 of retail space 
occupied by more than 50 retailers, 
including big names Game, Shoprite, 
Mr Price, Pizza Hut and KFC.

After the close of Growthpoint’s year end, 
in August it announced its second key 
acquisition of 100% of Manda Hill in 
central Lusaka, Zambia. The centre has 
traded for 20 years demonstrating 
resilience to different market cycles. 
It includes approximately 42 000m2 
of retail space occupied by more than 
120 retailers, including prominent tenants 
such as Shoprite, Game, Woolworths, 
Ackermans and Mr Price.

Deal flow
Developers of property across Africa and 
certain SA-listed REITs are seeking ways to 
efficiently exit completed assets so they 
can recycle and redeploy capital. This is 
providing deal flow for GIAP. Its 
investment is expected to support the 
development of local African real estate 
markets and to contribute to the 
wide-ranging progressive impact which 
real estate can have in such markets.

Target
A stock exchange listing and USD750m 
in assets.

FY19 contribution to Growthpoint
This year, fees earned from GIAP were 
deployed as working capital for the fund’s 
management company, which required no 
additional investment from Growthpoint. 
The management company is now set up 
as a sustainable fee-earning entity, with a 
fully fledged team of four people. With its 
first asset and a pipeline of acquisitions in 
place to grow its asset base and scale the 
fund, we look forward to enjoying the 
first contribution to Growthpoint’s 
distributions to shareholders from GIAP 
in FY20.

Investment assets
GIAP invests in income-producing 
commercial properties located in select 
cities across the African continent and 
further diversified by sector, being office, 
retail and industrial. Investments are 
selected for their ability to support 
long-term rental growth from top-tier 
tenants and thus generate sustainable 
investor returns.

Portfolio
This pan-African real estate investment 
business is executing on its strategy to 
aggregate a quality portfolio of prime 
income-producing commercial assets 
in select cities across Africa. 

It successfully concluded the acquisition 
of 97.5% of Achimota Retail Centre, a 
prime shopping centre in Accra, Ghana, 
in June 2019. Achimota Retail Centre in 
north-eastern Accra includes 
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Growthpoint Australia (GOZ)

Timothy Collyer 
Managing Director

Growthpoint Properties Australia is a publicly traded ASX listed 
A-REIT (ASX code: GOZ) that specialises in the ownership and 
management of quality investment property. GOZ owns 
interests in a diversified portfolio of 57 office and industrial 
properties throughout Australia, valued at approximately 
AUD4bn, and has a mandate to invest in office, industrial and 
retail property sectors. GOZ is included in the S&P/ASX 200 
Index, boasting an investment grade rating of Baa2 for senior 
secured debt by Moody’s. GOZ aims to grow its portfolio over 
time and diversify its property investments by asset class, 
geography and tenant exposure through individual property 
acquisitions, portfolio transactions and corporate activity, as 
opportunities arise.

spending. This has resulted in AUD8bn 
to AUD10bn of retail assets becoming 
available in the market, while property 
owners struggle to find buyers. 

In total, 18 months of falling house 
prices have also had a negative impact 
on residential development, and this 
subsector is weak, but it may have 
bottomed out. 

GOZ is invested in the favoured markets, 
and the numbers support its strategic 
decision not to invest in retail. Office and 
industrial properties are reporting both 
low vacancy levels generally, and 
improving occupancies in those markets 
which previously did have some vacancies. 
Transactions in these sectors carry 
favourable yield spreads.

Performance
GOZ delivered on its distribution 
guidance for FY19 of AUD0.23 per share. 
Its funds from operations guidance were 
upgraded on 19 June 2019 from at least 
24.8cps to at least 25.0cps, which it 
achieved with the delivery of 25.1cps.

It accomplished an excellent result for 
investors overall, with a stable share price 
and distribution growth. The A-REIT sector 
had a good run with a 12-month total 
return of 19.4%, and GOZ outperformed 
this at 21.0%. UBS figures also show that 
GOZ’s total return over three years of 
16.3% is almost double that of the 
S&P A-REIT Index of 8.4%. Over five years 
it also outperformed the 13.8% index 
return with an 18.2% total return, and 
over 10 years it outstripped the 14% 
index return with its 18.4% total return. 

While the Australian economy has slowed, 
the commercial real estate sector has 
performed favourably, and returns from 
the REIT market are appealing. As a result 
of the slowing domestic growth, the 
Reserve Bank of Australia has cut interest 
rates twice. This has resulted in a record 
low cash rate of 1%, amplifying the 
pursuit of yielded investment products 
by the investment community. With 
interest rates coming down, investors 
have found themselves underweight 
in their REIT and property exposure. 
There is, therefore, high demand for 
A-REIT investments from generalist 
investors, pension funds, offshore and 
general equity investors. REITs have 
become a preferred investment.

Within the REIT sector, however, there 
is a divergence in the outlook for stocks 
invested in different subsectors of 
commercial property and this is unusual. 
The office and industrial markets, and 
particularly logistics assets, are viewed 
favourably. Pure retail REITs, however, 
have become unattractive, and many 
retail property owners are seeking to sell 
their assets. Rising unemployment, lower 
consumer confidence, higher levels of 
personal debt and falling housing prices 
have all contributed to a decline in retail 

1 year 3 years 5 years 10 years
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GOZ continued

The GOZ AUD4bn portfolio performed 
well in FY19, reporting very low 
vacancies of 2% of lettable area by 
income. GOZ has acted early on 
forthcoming lease expiries, and this year 
it focused on leases expiring in 2020. 
It had success with these and expects to 
reduce a somewhat high number even 
further in the first half of FY20. 

GOZ’s market was extremely competitive 
for acquisitions. With A-REITs having 
raised AUD3.9bn of capital in 2019 
alone, there is a massive local war chest 
for property acquisitions. There is also 
competition from Asia, the US and some 
parts of Europe. Even so, GOZ continues 
to deliver on its successful business 
model with strategic acquisitions 
in favoured markets that are expected 
to grow.

Two high-quality office buildings were 
acquired by GOZ during the year, one 
in West Perth and one in Queensland, 
and there is a pipeline of potential 
acquisitions still in play.

GOZ views both the office and industrial 
sectors as attractive for investment. 
The office sector has better-priced 
opportunities, which GOZ has seized. 
The industrial segment, however, is more 
competitive. There is a strong demand 
for industrial property and no oversupply, 
so GOZ expects it to produce rental 
growth in the year ahead. The logistics 
market is significantly focused on 
e-tailing, with many key retailers setting 
up warehouses instead of expanding 
stores, and this has become an alternative 
means of gaining exposure to the retail 
sector. That said, it is difficult to find this 
type of asset at reasonable yields.

GOZ has been consistent in executing 
its strategy. While it keeps a keen eye 
on opportunities that arise, it has chosen 
to concentrate on the property sectors 
that are performing best.

Two non-core property disposals were 
finalised during the year, one in Tasmania 
and one in South Australia. This means 
the portfolio assets are now limited 
to mainland Australia, where they are 
well diversified across states, with an 
86% weighting in eastern seaboard cities. 
The combined sales proceeds of AUD54m 
will be invested into GOZ’s developments 
at Botanicca in Melbourne and the 
Woolworths distribution centre expansion 
at Gepps Cross. 

At Gepps Cross, South Australia, GOZ 
is partnering with Woolworths in a 
AUD54m expansion of a key distribution 
centre. The project has a 6.75% per 
annum yield and, on practical completion 
in early FY21, Woolworths will occupy 
the property on a new 15-year lease. 
This deal was made possible through 
GOZ’s execution of its long-term strategy 
of building solid relationships with major 
tenants and working closely with them.

While GOZ has limited development risk, 
its first speculative development at the 
Botanicca Corporate Park in Richmond, 
Victoria, commenced construction and 
is progressing comfortably within 
schedule. Botanicca 3 will ultimately 
comprise 19 300m2 of A-grade offices 
across two towers. It is receiving keen 
leasing interest ahead of its expected 
completion in the first half of 2020.

GOZ recognises the relationship between 
providing great spaces to work and 
creating long-term value. It once again 
increased its NABERS rating, taking it 
from 4.6 to 4.8 across the portfolio. 
Additionally, sustainable energy from 
solar power was a substantial focus 
for GOZ this year. Solar power generation 
is being added to its 75 Dorcas Street 
building and is included in the new 
Botanicca development. A further 
1.5MW of solar will be installed at the 
Gepps Cross Woolworths expansion. 

GOZ is currently working on a longer-
term energy procurement strategy. Where 
costs are increasing, GOZ is exploring 
ways to reduce costs for its clients by 
making its buildings more efficient and 
more appealing. It believes that reducing 
its carbon footprint the right thing to 
do and also makes financial sense.

In February, GOZ announced it had 
successfully secured 10-year debt finance 
of AUD161m via the US private 
placement (USPP) market. The issue was 
more than four times oversubscribed, and 
it achieved favourable pricing, which 
enabled GOZ to increase its offer size. 

Following the year end close, GOZ 
completed a security purchase plan (SPP) 
together with an AUD150m institutional 
placement. GOZ was seeking to raise up 
to AUD15m under the SPP. The SPP was 
oversubscribed, with applications for 
approximately AUD23.6m. Due to this 
demand, it decided to increase the 
amount raised under the SPP offer 
from AUD15m to AUD23.6m. 

This development signals a positive and 
pleasing response from GOZ’s existing 
security holders. The SPP proceeds, 
together with those from the successful 
AUD150m placement, will assist in 
funding future property acquisitions, 
existing portfolio expansion and future 
development projects.

Growthpoint remains supportive of 
GOZ’s growth, but with the healthy 
appetite for GOZ equity in the market, 
there is no need for Growthpoint to fund 
the current phase of GOZ’s growth. For 
this reason, it did not participate in 
GOZ’s most recent capital raise. 
The market has welcomed Growthpoint’s 
decision, which is considered a liquidity 
event for GOZ. This had a positive 
effect on GOZ’s share price, its share 
trade and shareholder diversity.
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The REIT universe in Australia has 
contracted as a result of takeovers. 
GOZ is now one of only a few funds 
that offers investors the exposure they 
want to quality office and logistics assets, 
and high demand as well as value-adding 
leasing and asset management strategies 
saw GOZ’s portfolio gain substantial 
value in FY19. This value gain added 
to the equity raised during the year 
and the proceeds of the asset disposals 
reduced GOZ’s gearing to 34.3% – below 
its target range of 35% to 40%. 

Post-balance sheet, with its latest equity 
raise, GOZ’s gearing has decreased further 
to 30.1%. This places it in a prime position 
for growth, with AUD417m of debt 
headroom for investment. 

GOZ’s balance sheet is in great shape, 
and it is enjoying a low cost of capital 
thanks to its 30.1% gearing, 4.6 years 
weighted average debt maturity, a 
weighted average cost of debt of 4.1%, 
and 76.0% of its debt being hedged, 
as well as excellent access to both 
capital and debt funding.

GOZ currently owns 16.35% of 
APN Industria Reit (shortcode now ADI, 
previously IDR) following a small capital 
raise, in which GOZ did not participate. 
GOZ continues to assess alternatives 
for this stake. 

Prospects
Low-interest rates, which may decrease 
further, are supporting the performance 
of A-REITs and the sector outlook 
is positive. GOZ is, therefore, well 
positioned, and will continue, to invest 

in the favourable office and industrial 
logistics sectors. Before it reconsiders 
any possible investment in the retail 
property sector, property prices would 
need to fall considerably.

GOZ’s balance sheet is primed to deliver 
on its strategy, and it will seek to grow 
through good-quality accretive 
acquisitions. 

Besides completing current developments, 
GOZ is also evaluating development 
options at its prime 25ha industrial site 
in Broadmeadow, Melbourne, where it 
has identified the potential for a 
120 000m2 industrial estate. 

Progressing its solar projects and 
lowering energy costs for tenants will 
be a focus in FY20.

GOZ’s FY20 guidance, bearing in mind 
the impact of its latest equity raising, 
is to deliver funds from operations per 
security of at least 25.4 cents per share 
and a distribution of 23.8 cents per share, 
representing 3.5% growth over FY19. 

This is a baseline. GOZ is in a favourable 
position, with a robust portfolio 
representing the right sectors, to deliver 
its forecast growth and execute its 
strategies, and this could lead to better 
forecasts going forward.
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GOZ continued

Top 10 GOZ tenants in order of gross monthly rental 

Tenants
GLA

m²

1 Woolworths 282 041
2 NSW Police Department 32 356
3 Commonwealth of Australia 36 343
4 Bank of Queensland 13 237
5 Linfox 58 077
6 Country Road Group 23 156
7 Samsung Electronics 13 423
8 Lion 12 317
9 ANZ Banking Group 13 744
10 Jacobs Group 8 207

Subtotal 492 901
Balance of GOZ 519 624

Total for GOZ (excluding vacancies) 1 012 525

Key metrics for Growthpoint

Initial investment
30 July 2009 30 June 2019

Growth
%

Shareholding (%) 76 66 N/A
Gearing (%) 66 34.3 N/A
Net tangible asset value per security (AUD) 0.55 3.52 640
Share price (AUD) 1.60 4.12 258
Market capitalisation (AUD) 255m 3.0bn 1 176
Market value of investment (AUD) 195m 2bn 1 026
Market value of investment (ZAR) 1.3bn 20bn 1 538
Total number of properties 23 57 N/A
Property value (AUD) 643m 4bn N/A
Closing ZAR/AUD exchange rate 6.46 10.15 N/A

Total amount invested since inception (ZAR) 9.6bn

Total amount invested since inception (AUD) 1.1bn

Average exchange rate of investments 8.85

Total distributions received since inception (ZAR) 4.7bn

Total distributions received since inception (AUD) 582m

Average exchange rate for distributions received 9.8
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Top five GOZ properties by value

VALUE RM

R3 490m

% OF  
TOTAL GOZ 
PORTFOLIO

10.4

GLA M2

32 356m2 3.2

% OF TOTAL 
GOZ GLALOCATION

New South 
Wales

VALUE RM

R2 101m

% OF  
TOTAL GOZ 
PORTFOLIO

6.3

GLA M2

23 811m2 2.3

% OF TOTAL 
GOZ GLALOCATION

Victoria

VALUE RM

R1 730m

% OF  
TOTAL GOZ 
PORTFOLIO

5.1

GLA M2

80 374 7.8

% OF TOTAL 
GOZ GLALOCATION

Western 
Australia

1

4

5

75 Dorcas Street, 
South Melbourne

20 Colquhoun Road, 
Perth Airport

1 Charles Street, Parramatta

VALUE RM

R2 482m

% OF  
TOTAL GOZ 
PORTFOLIO

7.3

GLA M2

24 665m2 2.4

% OF TOTAL 
GOZ GLALOCATION

Queensland

2

100 Skyring Terrace, 
Newstead

VALUE RM

R2 299m

% OF  
TOTAL GOZ 
PORTFOLIO

6.8

GLA M2

76 109m2 7.4

% OF TOTAL 
GOZ GLALOCATION

Queensland

3

70 Distribution Street, 
Larapinta

A	5-Star	NABERS	energy	rated,	A-grade	office	building	constructed	in	2003,	which	is	fully	
leased	to	NSW	Police.

Modern	A-grade	office	with	high	sustainability	credentials,	including	5.5	star	NABERS	Energy	
Rating,	located	in	Brisbane’s	prestigious	Urban	Renewal	precinct.

Woolworths	major	distribution	centre	for	SE	Qld,	purpose-built	in	2007,	comprises	temp-
controlled/part-ambient	warehousing,	hardstand,	loading	facilities	and	two-level	office.

A	3.5	star	NABERS	energy	rated,	11	level	A-grade	office,	showroom	and	car	park	building	
with	690	parking	bays.	The	building	was	constructed	in	2002	and	partly	refurbished	in	2015.

This	property	is	a	Woolworths	regional	distribution	centre,	constructed	in	2007	and	
expanded	in	2009.
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Globalworth Real Estate Investments (GWI)

Ioannis Papalekas 
Chief Executive Officer

Globalworth Real Estate Investments (GWI) is a listed real estate company active in Central 
and Eastern Europe (CEE) and quoted on the AIM-segment of the London Stock Exchange 
(LSE). It has built a position as the pre-eminent office investor in the CEE real estate market 
with market-leading positions in both Romania and in Poland. GWI acquires, develops and 
directly manages high-quality office and logistics/light-industrial real estate assets in 
prime locations, generating rental income from high-quality tenants from around the world. 
Its portfolio is managed by more than 200 professionals across Romania and Poland and 
has a combined value of EUR2.75bn including acquisitions since December 2018. Income-
producing assets account for over 95% of the portfolio and are predominately offices 
leased to an array of some 650 national and multinational corporates. In Romania, GWI is 
present in Bucharest, Timisoara and Pitesti, while in Poland its assets are located in Warsaw, 
Wroclaw, Lodz, Krakow, Gdansk and Katowice. 

Overview

Performance
Over the past year, GWI has continued to 
grow its portfolio and bolster its position 
as the leading institutional office landlord 
in the CEE region. The value of its portfolio 
has reached EUR2.75bn, up from 
EUR2.1bn as at 30 June 2018. Through 
selective additions to its portfolio the 
company has continued to demonstrate 
its ability to acquire and develop 
high-quality properties at yields which are 
considerably higher than prime property 
yields in its two core markets, both of 
which continue to see healthy tenant 
demand and a supportive economic 
environment.

Since 1 July 2018, GWI has acquired six 
standing investments in Poland for a total 
of EUR574m. It strengthened its position 
in Warsaw with three landmark properties: 
Spektrum Tower bought in July 2018, 
Skylight & Lumen bought in December 
2018 and Warsaw Trade Tower bought in 
April 2019. It acquired Rondo Business 
Park in Krakow in March 2019 and Silesea 
Star in Katowice and Retro Office House 
in Wroclaw in July 2019.

Warsaw Trade Tower, an iconic 38-storey 
tower located in the Wola district of 
Warsaw’s extended CBD, is one of the 
tallest skyscrapers in the capital. It offers 
a gross leasable area (GLA) of 45 400m2 

Overview

Enabling economic 
and property 
fundamentals

Romania and Poland are transforming into service and knowledge-based economies. They continue 
to establish themselves as global investment destinations for many large multinational corporations, 
including digital economy leaders such as Amazon, Facebook and Microsoft and associated shared-service 
and business outsourcing services. This transition is being supported in each country by a young, 
educated, affordable and ambitious labour force.

Strong occupier 
demand

Robust demand is a feature in both of GWI’s markets. In Romania, demand for office space in Bucharest 
has continued to be strong, and this has expanded to large regional cities such as Timisoara, mostly in the 
west of the country. There is also growing interest from foreign investors in the logistics and industrial 
markets. In Poland, demand is strong in Warsaw and all main regional cities. 

Employee-centric 
workspace 
strategies

There is a trend for offices to be designed to enable an optimal work-life balance and create an 
environment that fosters collaboration, productivity and creativity.

Growthpoint Properties Limited Integrated annual report 2019P100



and the majority of its common areas, 
including the lobby, have been fully 
refurbished. The property is multi-
tenanted, with AXA as the largest tenant 
alongside American Express, Leroy-Merlin 
and Mattel. 

Skylight & Lumen, acquired for EUR190m 
and representing GWI’s biggest property 
transaction to date, comprises two office 
buildings with a GLA of 45 400m2 which 
are part of the “Złote Tarasy” 
multifunctional mixed-use complex in 
the heart of Warsaw, combining high-
quality office, retail and leisure space 
with excellent connectivity to the 
capital’s main train station. 

Spektrum Tower is a high-rise class-A 
office in Warsaw’s central business 
district, offering 32 100m2. The building 
underwent extensive refurbishment in 
2015, when it was converted into a 
multi-tenanted building, and hosts 
over 60 companies. 

Rondo Business Park, located in the 
northern part of Krakow, offers 17 800m2 
across three buildings. It is multi-tenanted 
with Capgemini as the principal tenant. 
This investment is strategically located, 
being directly adjacent to Quattro 
Business Park, which GWI acquired in 
June 2018, creating critical mass and 
management synergies across a 
combined campus of over 75 000m2. 

Silesia Star is a well-located office 
complex in Katowice, with two 
interconnecting buildings developed in 
2014 and 2016 and a GLA of 29 200m2. 
This multi-tenant complex is leased to 
a variety of companies in the finance, 
technology and services sectors.

Retro Office House is a newly completed 
class-A office development in central 
Wroclaw that benefits from excellent 
connectivity to all parts of the city 
and a range of public transport options. 
It offers 21 900m2 and is fully let, with 
Infor, Olympus and Intive as its biggest 
tenants. 

In Romania, GWI’s focus has been on 
the delivery of its development pipeline 
which, over the past year, has seen the 
delivery of the Renault Bucharest 
Connected headquarters building and the 
first logistics/light-industrial unit at its 
Global Logistics Timisoara II park. 

The high-tech Renault Bucharest 
Connected offices of 42 300m2, form 
the new headquarters and design centre 
of Groupe Renault Romania. This GWI 
development, completed at the end 
of 2018, meets exceptional standards 
in energy efficiency and is the first 
in Romania to receive two green 
certifications – BREEAM Excellent and 
Excellence in Design for Greater 
Efficiencies (EDGE).

GWI’s flagship development in Bucharest, 
Globalworth Campus, has continued 
to flourish. The completed project will 
ultimately span 92 000m2. Adding to 
the already completed towers 1 and 2, 
the construction of the 34 800m2 third 
and final Campus Tower is well under way 
and due for completion in the last quarter 
of 2019. More than half of the 
commercial space has already been 
pre-leased to two international financial 
services firms and active discussions for 
the remainder are ongoing.

GWI has also commenced the 
development of its 26 400m2 
Globalworth Square building, located 
between its Globalworth Plaza and 
Green Court Complex properties in 
Bucharest’s new CBD. Globalworth Square 
is due for completion in mid-2020, with 
infrastructure and construction of the 
underground levels currently in progress.

While GWI’s strategy remains focused 
on strengthening its position as a leading 
player in the office market, it is also 
increasing its presence in the fast-growing 
logistics segment through its 190 000m2 
of logistics and light industrial properties 
in the key hubs of Timisoara and Pitesti 
in Romania. 

Recent initiatives in this sector have 
included the rebranding of its growing 
logistics portfolio to “Global Logistics”, 
a platform that integrates its light-
industrial and logistics projects, and 
the formation of a partnership with 
a leading construction and property 
management company in Romania for 
the development of new high-quality 
facilities in the country.

GWI delivered the first 17 600m2 facility 
in its new Global Logistics Timisoara II 
park in Q219. This park is being developed 
in phases with the potential to offer a 
total of 140 000m2 of high-quality space. 
Together with Global Logistics Timisoara I, 
it will represent one of the biggest 
industrial hubs in Romania with a total 
of about 250 000m2 of high-quality 
logistics/light-industrial space. GWI 
is currently progressing planning and 
permissions for the development of 
future phases of the project.

To further its expansion into logistics, 
GWI has formed a partnership with 
Global Vision, a leading construction 
and property management company 
in Romania. The partnership’s first project, 
in which GWI has a 50% interest, is the 
development of a last-mile logistics park 
in the greater Bucharest area, Global 
Logistics Chitila, which on completion 
will offer GLA of 77 000m2. The project 
will be developed in phases, with the first 
23 800m2 of logistics space scheduled for 
delivery in the first half of 2020. 

Following the acquisitions announced 
since December 2018, the value of 
GWI’s standing portfolio has grown 
to approximately EUR2.75bn and is now 
in excess of 1.1m m2. Poland has the 
biggest share at approximately 55%, with 
the balance in Romania. The assets in 
Bucharest comprise approximately 41% 
of the portfolio and those in Warsaw 
about 25%, with the balance in key 
regional cities in Poland and Romania. 
Operational metrics reported at 
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GWI continued

31 December 2018 were healthy, with 
commercial occupancy of 95% for the 
standing portfolio and a weighted 
average lease term of 4.8 years. Leasing 
activity during 2018 amounted to some 
122 000m2, with the average lease 
duration being 7.1 years (8.5 years 
on new leases).

A key component of GWI’s strategy is 
to offer best-in-class real estate space 
to its business partners as it focuses 
on “people, places and technology”. 
An important step in developing this 
has been the internalisation of its 
property management by developing 
in-house capabilities and growing its team 
of professionals. It now manages almost 
all of its Romanian office properties and 
about 60% of all its properties in Poland 
internally. Much of its focus is on creating 
and enhancing the “community” aspect 
of the portfolio, which includes the 
roll-out of engagement initiatives with 
those who work and operate in its 
properties. Examples are its Globalworth 
District Art, Fashion and Technology 
events in Romania and the recent “Meet 
Globalworth” initiatives at its latest 
acquisitions in Poland. Technology is an 
important aspect, with GWI investing in 
various initiatives and developing its own 
Globalworth App to enable it to improve 
both the operation of its portfolio and the 
experience available to those working in 
or visiting its properties.

Making the world and the environment 
better places to live in has always been 
at the core of GWI’s thinking. Developing 
a green portfolio, in the same way as 
Growthpoint in South Africa, is one of 
GWI’s core values. As part of its mission 
to support environmentally friendly 
projects, it has signed a partnership with 
FLOW, a Romanian ride-sharing company, 
to give employees working in GWI 
buildings in Bucharest easy access to 
eco transportation using electric scooters. 

Green-certified properties currently 
account for more than 75% of GWI’s 
standing portfolio with a target of 
100% green accreditation. The portfolio 
is considered modern, with the majority 
of properties completed or refurbished 
since 2011, and more than two-thirds 
delivered or significantly refurbished 
in or after 2014.

GWI delivered a significant step-up 
in its financial results in the year to 
31 December 2018, demonstrating strong 
operating results across its portfolio 
following the consolidation of 
Globalworth Poland (GPRE) and ongoing 
growth from leasing activity and 
development completions in Romania. 
GWI declared dividends of EUR0.54 per 
share for FY18, an increase of 22.7% over 
2017 (EUR0.44 per share). Of this, 
EUR0.27 was paid in August 2018, and 
a second interim dividend of EUR0.27 per 
share was paid in February 2019. 

In addition, GWI approved the payment 
of an interim dividend in respect of the 
financial year ending 31 December 2019 
of EUR0.30 per ordinary share in August 
2019, after the close of Growthpoint’s 
year end.

In March 2019, Aroundtown, the biggest 
and highest-rated commercial real estate 
company in Germany and one of the 
largest in Europe, acquired an 11.8% stake 
in GWI and has subsequently increased 
this to 18.9%. Aroundtown primarily 
targets properties with value-add 
potential in central locations in top tier 
cities. Attracting the interest of such 
a large and reputable strategic investor 
is commendable and signals a significant 
vote of confidence in GWI’s achievements 
and prospects.

In April 2019, GWI successfully completed 
a capital raise of EUR500m to finance 
further growth, at a premium to its last 
reported net asset value. The raise 

included EUR348m of gross proceeds with 
the balance representing shares issued in 
exchange for certain minority interests in 
GPRE. 

GWI’s buy-out of the minorities in its 
Polish subsidiary, GPRE, has been a 
seminal event, enabling it to initiate steps 
to delist the subsidiary from the Warsaw 
Stock Exchange. GWI’s stake in GPRE had 
increased to over 99% compared to 68% 
at June 2018, resulting in part from the 
exchange of Growthpoint’s stake in GPRE 
for additional shares in GWI. 

Governance and global best practice 
standards continue to be a focus for GWI. 
In addition to the streamlined structure in 
Poland, GWI introduced a simplified 
management incentive scheme that seeks 
to be best-of-breed for transparency and 
linked to performance. GWI has also 
committed to elevating its corporate 
governance through the implementation 
of GRI reporting standards, a global 
benchmark for a structured reporting 
framework on economic, environmental, 
social and governance performance. 

GWI’s previously stated plan to move 
from the AIM segment on the LSE to a 
premium listing on the main board, which 
is expected to offer improved liquidity in 
its shares, remains an area of focus. The 
Board has, however, been mindful of the 
uncertainty arising from the UK’s 
proposed departure from the European 
Union and potential unforeseen impacts. 
Consequently, until there is greater clarity 
the company will maintain its strategic 
flexibility while focusing on its operational 
priorities and other business initiatives. 

Prospects
GWI has started 2019 strongly, delivering 
on further investments and development 
progress, taking important steps to 
simplify its Group structure, and raising 
new equity. GWI’s principal objectives are 
to create value for its shareholders by 
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acting consistently in an ethical and 
socially responsible manner, to build a 
sustainable business and to manage its 
financial goals.

GWI’s strategy remains underpinned by 
robust economic conditions which are 
supportive of property market 
fundamentals in both Romania, where 
GDP growth is expected to reach 3.7% in 
2020, and Poland, where GDP growth of 
3.6% is predicted for 2020. 

While slowing somewhat following their 
recent highs, both countries’ growth rates 
are expected to remain competitive when 
compared with other European economies 
and SA. Poland’s economic performance 
will be driven by active domestic 
consumption and accelerating 
investments, supported by low-interest 
rates and the availability of EU funds. 
Romania is expected to see its total 
investment strengthen and continued 
low unemployment.

GWI considers the market fundamentals 
in both its markets to be compelling and 
conducive to sustaining investor interest 
in the region. It is well positioned to 
benefit from greater scale and efficiency 
as it grows its presence, and will continue 
to evaluate high-quality investment 
opportunities with a clear strategic fit, 
while managing its long-term loan-to-
value target of below 40%.

Key metrics for Growthpoint

Initial investment
20 December 2016 30 June 2019

Growth
%

Shareholding (%) 26.8 29.8 N/A
Net tangible asset value per security (EURO) 9.15 9.05 N/A
Share price (EURO) 8.00 8.90 11
Market capitalisation (EURO) 610m* 1.7bn 279
Market value of investment (EURO) 186.4 506.6m 272
Market value of investment (ZAR) 2.7bn 8.1bn 300
Total number of properties 15 60 N/A
Property value (EURO) 1bn 2.75bn 275
Closing ZAR/AUD exchange rate 14.7 16.0 N/A

Total amount invested since inception (ZAR) 7.1bn

Total amount invested since inception (EURO) 465m

Average ZAR/EURO exchange rate of investments 15.35

Total distributions received since inception (ZAR) 1.0bn

Total distributions received since inception (EURO) 61.1m

Average exchange rate for distributions received 17.0

*	As	at	31	December	2016.
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Corporate governance

The Growthpoint Properties Limited 
Board of Directors (the Board) has the 
responsibility of leading the company 
with integrity and to ensure a sustainable 
business. In an environment with 
increasingly regulatory pressure due 
to corporate failures, the company 
acknowledges the need to maintain 
a balance between the expectation 
of interests, regulators and other 
stakeholders and the need to deliver 
competitive financial results in a 
challenging economic environment.

Growthpoint upholds and applies the 
provisions and principles of the King IV 
Report on Corporate Governance for 
South Africa (King IV) and follows these 
for the purposes of annual reporting. 
Governance criteria advocated by 
institutional investors are also considered 
and applied where they have merit and 
are in the company’s best interest. These 
include the Code for Responsible 
Investment in South Africa (CRISA). 

Creating value with good corporate 
governance
By upholding the highest possible 
corporate governance standards, 
Growthpoint gives all its stakeholders 
confidence that it is a well-governed 
and well-conducted business. 

Good governance is entrenched in our 
day-to-day activities. By making sure that 
our King IV structured governance 
frameworks are firmly in place, and that 
all the practical details of the different 
governance processes are incorporated, 
the Board is able to focus on the business 
and make well-informed decisions that 
are in the company’s best interests.

Our good governance standards create 
value for our business in many ways, 
but specifically by supporting our:
 • good credit rating 
 • access to lower funding costs
 • access to foreign investment 
 • ability to secure investments to 

grow our business
 • ability to attract quality tenants to 

our buildings
 • ability to retain and attract talent
 • ability to take advantage of the 

opportunities that come our way.

Corporate governance has been in the 
spotlight recently with several high-profile 
corporate governance failures in the 
market. We welcome this focus. 

Our good governance standards are 
reflected in Growthpoint’s track record 
of consistent performance over the past 
16 years, which assures our stakeholders 
of our predictability, accountability, 
transparency and sustainability.

Growthpoint has the advantage of a 
stable management team and Board. 
While we are confident that the Board 
has the appropriate balance of knowledge, 
skills and experience, as well as 
independence for objective and effective 
governance, we assess both separately.

The Board considers its current 
composition to be suited to the 
company’s business, but has commenced 
an independent skills profiling and 
assessment process, to enable good 
succession planning as we rejuvenate 
the Board. This will help ensure that the 
skillsets of new and future directors are 
complementary to those of the current 
directors and identify skills gaps to be 
addressed in the future.

The Board has resolved that to ensure 
independence that the maximum tenure 
of a director on the Board would be  
12 years, effective at the financial 
year end of the 12th year. However, if 
requested by shareholders, a director’s 
tenure could be extended, but they would 
be required to resign at each subsequent 
annual general meeting (AGM) and be 
reappointed.

It was further recommended that 
Non-executive Directors on the Board 
may not hold more than four 
directorships, including Growthpoint. 
The Chairman would also be limited to 
four directorships, including a maximum 
of two Chairman positions. The Non-
executive Directors would not be allowed 
to sit on boards of competitor companies. 
The reason for this is that the individual 
directors need to ensure that they have 
necessary capacity in order to prepare 
adequately for meetings and attend all 
Board and committee meetings. 

Executives are not to serve on external 
boards. Exceptions would be subject to 
the discretion of the Board.

We have several longer-serving directors 
who, because of their experience and 
insight, make a particularly robust 
contribution to management 
accountability. We value their inputs 
and their independent judgement and 
want to ensure that this depth of skill 
and knowledge is retained on the Board 
as it is refreshed. 

The Board conducted its annual 
independence assessment of the 
Non-executive Directors and made use of 
an independent consultant who oversaw 
the process and confirmed its integrity. 

Further building on our good governance 
in FY19, we set up a formal IT governance 
framework and put suitable oversight in 
place.

Philosophy
The creation of value is at the heart 
of integrated thinking and therefore 
governance in Growthpoint extends 
beyond legislative and regulatory 
compliance. Management strives to 
foster an enterprise-wide culture of good 
governance linked to the Group’s business 
philosophy which incorporates our vision, 
values and ethics. The Board and 
management subscribe to the philosophy 
that corporate governance, built on an 
ethical and values-based foundation, 
permeates through all business activities 
and enables the company to achieve its 
strategic objectives.

The company has remained compliant 
with the Companies Act, No 71 of 2008, 
as amended (the Act). The Board Charter 
and the terms of reference of Board 
committees are aligned with relevant 
provisions of the Act and King IV, as are 
Growthpoint’s own statutes and those 
of its subsidiaries.

Through the governance structures and 
processes that are in place, Growthpoint’s 
financial and other controls and the 
supervisory oversight exercised in the 
organisation are appropriate and 
adequate.
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Corporate governance continued

2019 corporate governance 
assessment
The company has completed its annual 
governance self-assessment by applying 
an accredited governance assessment 
tool, with a satisfactory outcome.

The full register of the company’s 
application of the King IV principles 
can be found on the company’s website 
www.growthpoint.co.za. 

The Board of Directors
During the year under review and 
as at the date of issue of this report, 
Growthpoint had a unitary Board 
comprising 14 directors in total: four 
Executive Directors and 10 Non-executive 
Directors, seven of whom are regarded 
by the Board as independent.

The Board has started to appoint 
new directors as part of a process 
of rejuvenation, in terms of which 
Mr FM Berkeley, Mrs CMF Teixeira and 
Mr JA van Wyk (Independent Non-
executive Directors) were invited to join 
the Board. These appointments are subject 
to shareholder approval, by way of an 
ordinary resolution, at the AGM.

The Board provides strategic direction and 
leadership, promotes shareholder value 
and enhances the sustainability of the 
business, to the benefit of the company 
and all its stakeholders. To ensure that 
they act with independence of mind and 
integrity, directors are required to abide 
by Growthpoint’s Code of Ethics and 
policies promoting ethical behaviour.

The directors declare their financial 
interests annually, as per the Act. 
Directors’ interests in the company’s 
shares as at 30 June 2019 are set out 
in the AFS note 20 (related-party 
transactions).

Notwithstanding the finding that three 
Non-executive Directors are considered 
to be non-independent, the Board has 
concluded that they nonetheless act and 
exercise their minds independently in 
their roles on the Board and respective 
committees.

The expertise and business experience of 
each of the Executive and Non-executive 

Directors enable them individually, and as 
a Board, to evaluate strategy, assess the 
company’s performance, and always act 
in Growthpoint’s best interests.

An informal skills profiling process and 
assessment of all directors is being 
conducted by an independent consultant 
and the Board considers its current 
composition to be suited to the business.

Non-executive Directors have unrestricted 
access to company information and 
members of management as well as the 
Executive Directors. To help them fulfil 
their responsibilities effectively, Non-
executive Directors may also seek 
independent professional advice, paid for 
by the company. The Audit Committee 
provides, as a standing item on the 
agenda of regular meetings, for combined 

or separate closed sessions with 
management, the external auditor and 
the internal auditor to be held after every 
meeting.

The Board has adopted a Board-level 
gender diversification policy with a 
voluntary 30% target for female 
representation, including black women. 
(Currently, the four female directors 
represent 29% of the total number 
of directors.)

The Board Charter includes a policy 
statement on racial diversification, in 
terms of which the Board will strive 
to meet legislated and/or regulated 
employment equity targets applicable 
from time to time at Board level.

Directors with tenures of more than nine years

Name of director
Year of 

appointment
Number of 

years in service Status

MG Diliza* 2001 18 years Non-independent
PH Fechter** 2003 16 years Non-independent
LA Finlay 2009 10 years Independent
JC Hayward 2001 18 years Independent
JF Marais*** 2003 16 years Non-independent
R Moonsamy 2005 14 years Independent
NBP Nkabinde 2009 10 years Independent
FJ Visser 2001 18 years Independent

*	 B-BBEE	partnership.
**	 	In	view	of	the	number	of	Growthpoint	shares	under	Mr	Fechter’s	control,	he	is	perceived	by	some	

shareholders	to	be	non-independent,	but	the	Board	is	satisfied	that	he	is	able	to,	and	does,	apply	
his	mind	independently	at	Board	and	committee	meetings.

***	 Partner	of	Glyn	Marais	Inc.	which	provides	various	legal	services	to	the	Group.

GOZ
GOZ reports to Growthpoint’s Risk 
Management Committee annually on the 
applicability of the King IV principles to 
its governance policy, as well as additional 
parameters required by Australian Law. 
GOZ’s governance conforms to or exceeds 
the principles of King IV. 

Growthpoint directors hold positions on 
GOZ’s Board and committees as follows:
 • Board: LN Sasse, EK de Klerk and 

JF Marais
 • Audit, Risk and Compliance 

Committee: EK de Klerk 
 • Nomination, Remuneration and 

HR Committee: LN Sasse (Chairman) 
and JF Marais.

GWI
As GWI is not a subsidiary, it is not 
expected to report to Growthpoint’s 
Risk Management Committee in respect 
of corporate governance. 

Growthpoint directors and officials hold 
positions on GWI’s Board and committees, 
as follows:
 • Board: LN Sasse, PH Fechter, 

G Muchanya 
 • Remuneration Committee: PH Fechter 

and attendance by LN Sasse as an 
observer 

 • Audit Committee: attendance by 
G Muchanya as an observer.
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Re-election of directors and new 
appointments
Directors who retire by rotation or 
otherwise at AGMs are those longest in 
office since their last re-election and 
those appointed by the Board since the 
last AGM. Retiring directors are named 
in the directors’ report and AGM notice 
included with the notice and proxy of 
AGM and summarised annual financial 
statements. The Board, through the 
Governance and Nomination Committee, 
recommends (or not, as the case might 
be), retiring Non-executive Directors for 
re-election or election at the AGM.

Appointments of new directors are 
handled by the full Board on the 
recommendation of the Governance and 
Nomination Committee. New directors 
are adequately informed about 
Growthpoint’s business and policies, 

as well as meeting dates and procedures. 
All directors receive the Board Charter 
during induction and once a year for 
review at the appointed Board meeting. 

One-third or nearest that number of the 
Non-executive Directors are subject to 
retirement by rotation and re-election 
by shareholders at the AGM each year.

Executive Directors are, in terms of 
Growthpoint’s Memorandum of 
Incorporation (MOI), not subject to 
retirement by rotation at the AGM. This is 
in line with recommended best practice 
for South African-listed companies and 
is supported by the JSE.

Attendance at meetings
The Board meets quarterly and on an 
ad	hoc basis, if required. The quorum 
requirements of Growthpoint’s MOI are 
always considered when scheduled, ad	hoc 

or special meetings are convened. Due 
regard is given to recusal of directors 
where conflicts of interest or related-
party positions exist or could arise.

Details of attendance at Board and 
committee meetings in FY19 are set out 
below. Board members are encouraged to 
serve on at least two Board committees. 

Five scheduled Board meetings were held 
during FY19. In all cases where directors 
or committee members were unable to 
attend a meeting, the Board or respective 
committee accepted their leave of 
absence.

Board

Governance
and

Nomination
Committee

Audit
Committee

Risk
Management

Committee

Property and
 Investment
Committee

Social, 
Ethics and

Transformation
Committee

Human
Resources

and
Remuneration

Committee

JF Marais 5/5 4/4 4/4* 1/4* 4/4
NO Chauke 5/5 4/4* 4/4* 4/4*
EK de Klerk 5/5 5/5* 3/4* 3/4* 3/4*
MG Diliza 5/5 4/4 4/4 4/4
PH Fechter 5/5 4/4 4/4
LA Finlay 5/5 4/4 5/5 4/4 4/4
JC Hayward 5/5 4/4 5/5 4/4
SP Mngconkola 5/5 4/4 4/4
R Moonsamy 5/5 4/4 4/4
NBP Nkabinde 5/5 4/4 4/4
LN Sasse 5/5 4/4* 3/4* 3/4* 4/4*
N Siyotula 5/5 5/5 4/4
FJ Visser 5/5 4/4 3/4 4/4
G Völkel 5/5 5/5* 4/4* 4/4* 4/4*

*	Standing	invitation.
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Corporate governance continued

Dealings in the company’s shares 
In terms of both Group policy and the 
Listings Requirements of the JSE Limited, 
directors of both the Group and its major 
subsidiaries, as well as directors’ 
associates, Exco members and the 
Company Secretary must obtain prior 
written clearance from the Group CEO 
and/or Chairman if they intend to deal in 
Growthpoint shares, whether directly or 
indirectly. This policy also applies to 
certain other members of senior 
management who are from time to time 
privy to price-sensitive information.

Similarly, the company has a share 
dealings policy that governs dealings in 
GWI shares.

Closed periods are imposed on directors 
and staff in relation to interim and annual 
financial results and from time to time 
in respect of specific corporate actions.

Directors’ remuneration
Directors’ remuneration is subject to 
annual review by the Human Resources 
and Remuneration Committee (Remco) 
and subsequent approval by the Board 
of the proposed fees to be submitted for 
approval at the AGM. The fees for FY19 
were approved at the AGM held on 
13 November 2018.

The most recent review of Non-executive 
Directors’ remuneration included 
benchmarking by Remco’s independent 
advisers. The Remco proposals for FY20 
were approved by the Board on 
10 September 2019. These 
recommendations will be presented at 
the AGM to be held on 12 November 
2019. At the same time, shareholders 
will be asked to approve, by way of 
non-binding votes, the company’s overall 
remuneration policy and implementation 
for FY20. The remuneration report 
containing this information is included 
in this section of this report.

Directors’ remuneration is disclosed in the 
AFS in line with the Listings Requirements 
of the JSE Limited. The key performance 
aspects linked to the remuneration of 
Executive Directors are described in the 
remuneration report.

The Chairman
The roles of the Chairman and Group 
CEO are separate and they operate 
independently of each other.

The Chairman, Mr JF Marais, is a Non-
executive Director. His responsibilities are 
contained in, but are not limited to, the 
Chairman’s Charter. They include:
 • providing overall leadership of the 

Board and its committees 
 • leading and managing the business of 

the Board, without limiting the Board’s 
collective responsibility 

 • serving as the link between the Board 
and the management of Growthpoint 

 • with Remco’s involvement, assessing 
the performance of the Group CEO 

 • in liaison with the Group CEO, assessing 
the performance of the other Executive 
Directors at least annually.

Board responsibilities and 
accountability
The Board is guided in all matters by 
the Board Charter which sets out its 
responsibilities. These include:
 • governing, directing and monitoring the 

performance of the business as a going 
concern and presiding over material 
business decisions 

 • approving the company’s strategic 
plans and objectives 

 • managing risks to the business, mainly 
through the Risk Management and 
Audit committees 

 • providing direction to management.

The Board (either itself or through the 
Governance and Nomination Committee) 
periodically reviews its composition 
relative to the skills, expertise and 
experience needed to provide strategic 
direction and leadership and to 
representation in terms of gender 
and race.

The Non-executive Directors are 
independent of management and are free 
from relationships that could affect their 
judgement as directors. The Board is 
accountable to the company but is always 
cognisant of stakeholder expectations and 
interests. In its decision making, the Board 
adopts an inclusive approach to 
governance.

In July 2019 the Board, along with the 
Remco, Audit, Property and Investment, 
Risk Management and Social, Ethics and 
Transformation committees, conducted 
a formal self-assessment process. The 
overall outcome was positive and 
feedback was provided to the Board 
and the respective committees at their 
meetings held in September 2019.

Code of Ethics and business conduct
The Code of Ethics aims to ensure that 
Growthpoint conducts its business in line 
with the highest ethical standards. The code 
seeks in particular to ensure compliance 
with relevant legislation and regulation in a 
manner that is beyond reproach. The code 
is available to employees and other 
stakeholders, as are Growthpoint’s mission 
and value statements. The Code of Ethics 
and Growthpoint’s mission and value 
statements are also posted on the company 
website www.growthpoint.co.za.

The outcomes of Growthpoint’s 
governance structures, covered as follows, 
are dealt with extensively in other 
sections of this report.

Policies promoting ethical conduct
Growthpoint has various policies in place 
to promote and safeguard ethical 
behaviour and integrity among 
management and employees.

These policies include:
 • the company’s mission and value 

statements 
 • an employee integrity policy, to 

encourage employee compliance with 
policies and standards of best practice 

 • an anti-corruption and gift declaration 
policy 

 • whistle-blowing and protected 
disclosure policy, to encourage 
employees to raise concerns about 
workplace malpractice without fear 
of victimisation or reprisal 

 • substance abuse and sexual harassment 
policies forbidding these practices in 
the organisation.

Growthpoint has a whistle-blowing 
policy that allows one to raise 
concerns about malpractice without 
fear of victimisation or reprisal.

(If you suspect underhanded deals, 
theft, sexism, racism or ageism, 
report it!) 

Any whistle-blower will remain 
anonymous!   0800 167 463
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Compliance framework
Statutory and regulatory compliance is 

a standing item on every agenda for the 

Risk Management Committee. Compliance 

with accounting standards and financial 

reporting requirements are overseen by 

the Audit Committee.

Compliance officers are decentralised 

throughout Group operations based on 

their expertise. The Company Secretary 

is responsible for Companies Act and 

JSE Listings Requirements compliance.

The Board receives feedback quarterly 

from the chairs of all Board committees, 

in addition to the minutes of the 

preceding committee meetings.

Compliance with the Code of Ethics is 

monitored directly and indirectly. The 

Group has in place a formal mandatory 

authorisation process for dealings in the 

company’s shares, formal policies and 

procedures for accepting and granting 

gifts and inducements, for the disclosure 

of conflicts of interest and for anti-

corruption, and formal levels of authority 

and delegated signing authorities for 

business transactions.

During FY19, Growthpoint had no 

incidents of major non-compliance, fines 

or prosecutions linked, for example, to 

anti-competitive practices or other 

governance and economic issues.

Internal audit
The internal audit function, excluding the 

internal audit of IT, is provided in-house 

by the Head of Internal Audit and Risk 

Management. Its scope and functions are 

covered in the internal audit section of 

this report.

External audit
KPMG Inc. acted as external auditor for 

Growthpoint and its subsidiaries for FY19. 

The independence of the external auditor 

is reviewed every year by the Audit 

Committee with the auditor. The external 

auditor attends all Audit Committee and 

Risk Management Committee meetings 

and has unrestricted access to the 

chairmen of both committees.

Board committees
The committees established by the Board 

assist it in the discharge of its duties and 

the overall governance of the 

organisation.

The Board committees have unrestricted 

access to company information and any 

resources required to help them fulfil their 

responsibilities, including professional 

advice which is paid for by the company.

Every Board committee has Board-

approved Terms of Reference which are 

periodically reviewed and are aligned, to 

the extent applicable and possible, with 

King IV, the Listings Requirements of the 

JSE Limited and the Act.

The Board determines and amends, as 

necessary, the scope and responsibilities 

of the committees, as well as the 

appointment of new committee members.

To promote sound corporate governance 

and optimise the sharing of information, 

the Executive Directors and other senior 

executives are present at selected Board 

committee meetings either ad	hoc or 

by standing invitation. The Company 

Secretary attends all Board and Board 

committee meetings.

All the committees have satisfied 

themselves that they have fulfilled 

their responsibilities in accordance 

with their respective Terms of Reference 

during FY19.

Audit Committee

The Audit Committee comprises three 

Independent Non-executive Directors, 

one of whom is the Chairman of the Risk 

Management Committee. The CEO: RSA, 

Group FD, external auditor, CFO: RSA 

and Head of Internal Audit and Risk 

Management are also present at meetings 

by standing invitation.

This committee maintains an effective 

working relationship with the Board, 

management and other Board 

committees, notably the Risk 

Management Committee, whose minutes 

are noted at Audit Committee meetings. 

This ensures that risk management 

controls and the status of specific risk 

issues dealt with by the Risk Management 
Committee are noted.

The committee has five scheduled 
meetings a year with one meeting 
dedicated to the review of the 
company’s IAR.

To assist the Board in its supervisory 
and governance responsibilities, this 
committee ensures that:
 • adequate processes are in place to 

safeguard the company’s assets 
 • adequate accounting records are 

maintained 
 • the design effectiveness of internal 

controls are regularly reviewed and 
effective systems of internal control 
are maintained 

 • an open channel of communication 
is maintained between directors, 
management and accounting staff, 
as well as both internal and external 
auditors 

 • financial information is reviewed at 
least quarterly 

 • the AFS are reviewed prior to 
recommendation to the Board for 
approval 

 • an external auditor is appointed at all 
times to determine the scope for each 
external audit.

This committee also reviews and sets the 
external auditor’s fees for annual audits.

The Audit Committee is satisfied that the 
external auditor is independent and that 
the FY19 audit has been carried out 
without any restriction of the audit’s 
scope.

The expertise of the members of the Audit 
Committee is reflected on pages 19 and 
20 of this report.

Key focus areas for this committee during 
FY19 have been:

 • Mandatory audit firm rotation (MAFR), 
and the assessment of options (which 
had also been deliberated by the Risk 
Management Committee) for 
appointing an alternative auditor to 
KPMG if the need to do so were to arise 
ahead of MAFR implementation with 
effect from 1 April 2023 

 • The information detailed in paragraph 
22.15(h) of the JSE Listings 
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Corporate governance continued

Requirements from the audit firm in 
their assessment of the suitability of 
appointment was considered

 • The treatment of maintenance 
expenditure and reviewing the capital 
expenditure accounting policy

 • Controls around the valuation of 
investment property

 • “tax risk report” that includes local 
and foreign companies in which 
Growthpoint has invested

 • More detail on financial reporting from 
subsidiaries

 • The committee’s composition and 
skillset, independence of its members or 
their ability to act independently, and 
succession of those facing retirement 
in the foreseeable future.

This committee satisfies itself annually of 
the expertise, resources and experience of 
the company’s finance function and of the 
Group Financial Director’s suitability.

The report of the Audit Committee to 
shareholders on how it carried out its 
obligations is presented in the AFS.

Risk Management Committee
The Risk Management Committee 
comprises four Non-executive Directors, 
all of whom are independent. 
Its Chairman is also a member of the 
Audit Committee. The Board’s Chairman, 
the Group CEO, CEO: RSA, Group FD, CFO: 
RSA, Group Treasurer, Head of Internal 
Audit and Risk Management, Human 
Resources Director, Group Legal Counsel, 
Chief Information Officer and external 
auditor are also present at meetings, by 
standing invitation.

This committee, which meets at least 
quarterly, oversees management 
compliance with risk management 
policies and procedures and reviews 
the adequacy of the risk management 
framework relative to risks and 
opportunities identified.

The Risk Management Committee is 
assisted by Internal Audit and Risk 

Management for its reviews of risk 
management controls and procedures. 
The Risk Management Committee reports 
quarterly to the Board.

The main objective of this committee is 
to protect the quality, integrity and 
reliability of the Group’s risk management 
by:
 • assisting the Board in matters of 

corporate accountability and associated 
risks 

 • ensuring that risk policies and strategies 
are effectively managed 

 • monitoring external developments that 
could affect corporate accountability 

 • reviewing and assessing the integrity 
of risk control systems – defining 
risk management policies and the 
risk management function, as well 
as the scope of enterprise risk 
management (ERM) 

 • ensuring the independent and objective 
oversight and review of information 
provided by management on corporate 
accountability and associated risks. 

The key focus area for this committee in 
FY19:

 • Monitoring progress in relation to the 
implementation of a new IT operating 
system for the business, as reported by 
the independent Chairman of the IT 
Steering Committee.

Risk management is covered in the risk 
management section of this report.

Property and Investment Committee
The Property and Investment Committee 
comprises four Non-executive Directors. It 
assists the Board with decisions regarding 
Growthpoint’s property portfolio, as well 
as the review and approval of property 
budgets and valuations. 

The Group CEO, CEO: RSA, Group FD, 
COO: RSA, CDIO, Heads of Asset 
Management, CFO: RSA and Management 

Accountant are also present at meetings, 
by standing invitation.

This committee schedules four meetings 
a year. Its role is to:
 • consider and decide on proposed 

acquisitions and disposals in terms 
of the levels of authority 

 • consider and decide on proposed 
capital expenditure 

 • periodically review due diligence 
processes for acquisitions 

 • review and make recommendations 
to the Board regarding Growthpoint’s 
annual budgets, including capital 
expenditure budgets 

 • provide a high-level review of bi-annual 
property valuations prior to their 
submission to the Board and Audit 
Committee 

 • periodically review and assess the 
company’s approach to investment in 
physical property assets and letting 
enterprises. 

Key focus areas for this committee in 
FY19 included:

 • Investment and development guidelines 
for property trading and development 

 • Internationalisation and new 
acquisitions off-shore 

 • Challenges facing the property industry 
in the current economic climate.
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Human Resources and Remuneration 
Committee
The Human Resources and Remuneration 
Committee consists of the Board’s 
Chairman and two Independent Non-
executive Directors. The Group CEO, CEO: 
RSA and Human Resources Director also 
attend meetings, by standing invitation.

This committee, which meets at least 
quarterly, assists the Board by ensuring 
that:
 • formal and transparent policies and 

procedures for executive and senior 
management remuneration are 
established and maintained 

 • remuneration for Executive Directors, 
senior management and staff (including 
incentives, grants and other benefits) is 
set at the correct level to attract and 
retain people of the required calibre.

This committee furthermore helps 
determine the key components of 
remuneration, in conjunction with 
performance review criteria for Executive 
Directors and senior management. To this 
end, the committee:

 • determines specific remuneration 
packages for Executive Directors of the 
company, taking into account relevant 
benchmarking 

 • periodically reviews the terms and 
conditions of Executive Directors’ 
service agreements 

 • determines the criteria for measuring 
the performance of Executive Directors 
and linking this to remuneration 

 • approves proposed allocations to 
eligible participants in the company’s 
staff incentive scheme 

 • establishes remuneration credibility 
with shareholders and other 
stakeholders

 • makes recommendations to the Board 
regarding the remuneration of 
Non-executive Directors, which is 
periodically benchmarked 

 • coordinates its activities with the 
Chairman of the Board and Group CEO, 
and consults them both when 

formulating remuneration policy and 
when determining specific 
remuneration packages 

 • reviews and approves the succession 
plan for executive management, which 
activity is monitored by the Risk 
Management Committee.

Key focus areas for this committee in 
FY19 were:

 • job grading and wage benchmarking 
 • executive remuneration restructuring 
 • succession planning 
 • workforce transformation 
 • remuneration policy and 

implementation reporting
 • engagement of major shareholders on 

executive remuneration structuring.

This committee is satisfied that it has 
fulfilled its responsibilities during FY19 in 
accordance with its Terms of Reference.

Governance and Nomination 
Committee
The Governance and Nomination 
Committee consists of the Board 
Chairman (Committee Chairman) and the 
chairman of all the Board committees.

This committee meets on an ad	hoc basis 
and is responsible for:

 • making recommendations to the Board 
on Non-executive and Executive 
Director appointments as well as the 
Board’s composition as a whole, after 
identifying and screening candidates 
for Board approval and appointment 

 • reviewing and making 
recommendations on the Board’s 
structure, size and the balance between 
Executive and Non-executive Directors 

 • succession planning for the Chairman
 • chairmen of the committees to raising 

matters which the Chairman or their 
committees feel need to be raised with 
the Board

 • Group CEO to raising matters or 
emerging issues that are sensitive 

 • discussion of aspects of governance 
that might require attention from 
time to time.

This committee met four times in FY19 
to discuss the composition of the Board 
and Board committees as well as the 
appointment of new Non-executive 
Directors.

Social, Ethics and Transformation 
Committee
This committee’s scope includes the 
statutory duties of a social and ethics 
committee in accordance with the Act. 

This committee comprises five Non-
executive Directors, the majority of whom 
are independent. The Chairman of the 
Board, CEO: RSA, Group FD, Human 
Resources Director, Head of Corporate 
Social Responsibility, National 
Procurement Manager and National 
Developments Head also attend meetings, 
by standing invitation.

This committee meets four times a year. 
Besides the statutory duties of this 
committee, it evaluates, monitors and 
makes recommendations to the Board 
regarding: 
 • broad-based black economic 

empowerment initiatives and 
opportunities under the Property 
Sector Transformation Charter

 • enterprise development and related 
training initiatives 

 • the company’s B-BBEE equity 
ownership arrangements, funding 
structures and, from time to time, 
potential new B-BBEE equity ownership 
participants 

 • corporate social responsibility initiatives 
and investments and their respective 
annual budgets 

 • the company’s preferential 
procurement spend 

 • employment equity 
 • periodic reviews of Growthpoint’s 

transformation philosophy and strategy 
 • environmental, social and governance 

matters, including carbon emissions and 
climate change.
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Corporate governance continued

Key focus areas for this committee in 
FY19 included:
 • Growthpoint GEMS, a bursary scheme 

for children of employees in the lower 
earning categories 

 • Corporate social investment initiatives 
and transformation, which are more 
fully reported on in the relevant 
sections of this report

 • The monitoring of progress made 
against EE and other B-BBEE targets.

Executive Management committees
Group Executive Management Forum 
(Group Exco)
Group Exco comprises the Executive 
Directors, the COO: RSA, CDIO, the Group 
Treasurer, the Head of Corporate Finance, 
the Head of Investor Relations and Group 
Legal Counsel. The Group CEO chairs the 
committee. This committee meets as 
required to consider Group results and 
operations, strategic issues and initiatives, 
and to monitor capital requirements and 
market trends.

RSA Executive Forum (RSA Exco)
RSA Exco comprises the CEO: RSA, the 
Human Resources Director, the COO: RSA, 
CDIO, the CFO: RSA, the Heads of Asset 
Management, the Head of Marketing, the 
Treasury Manager (representing the Group 
Treasurer), and the Head of Corporate 
Social Responsibility. The CEO: RSA chairs 
the committee and the heads of the 
company’s regional offices attend all 
meetings. The Group Exco members have 
a standing invitation to all meetings of 
the RSA Exco. This committee meets 
monthly and reviews operations, quarterly 
results (actual versus budget and 
projections) and company policy. 

Deal Forum
The RSA Deal Forum comprises the Group 
CEO, the Group FD, the CEO: RSA, the 
CFO: RSA, the COO: RSA, CDIO and the 
Heads of Asset Management and is 
chaired by the CEO: RSA. Its primary 
purpose is to discuss, consider and, if 
appropriate, approve:
 • potential acquisitions or disposals from 

R20m upwards 
 • all developments or substantial 

redevelopments 
 • due diligence reports for proposed 

transactions 
 • completed deals as necessary. 

The Deal Forum makes recommendations 
to the Property and Investment 
Committee and/or the Board regarding 
proposed acquisitions and disposals of 
physical property assets and letting 
enterprises that exceed its level of 
authority.

The Deal Forum also deals with strategic, 
non-property-related transactions. 

Investor relations and access to 
information
The Board is committed to transparency 
and the disclosure of relevant information 
to all stakeholders.

Such disclosure includes communicating 
information on:
 • company strategy and performance 
 • Board practice 
 • the company’s Code of Ethics 
 • Growthpoint’s indirect impacts 
 • business value and risk management.
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Remuneration report

Eric Visser 
Remuneration 

Committee Chairman

The Growthpoint remuneration report comprises four sections:

Part 1: Background statement
Part 2: Remuneration policy
Part 3: Implementation of remuneration policy
Part 4: Non-executive remuneration

In line with King IV and the JSE Listings Requirements, shareholders will have the 
opportunity to exercise a non-binding advisory vote on Part 2 and Part 3 of this 
report at the 12 November 2019 AGM. If 25% or more of the votes cast are 
recorded against either the remuneration policy resolution or the implementation 
resolution, Executive Management undertakes to engage with investors to 
understand the reasons for the dissenting votes and communicate these to the 
Remuneration Committee for consideration.

In terms of the Companies Act, shareholders will also have the opportunity to 
approve the FY20 Non-executive Directors’ fees, detailed in Part 4, by way of a 
special resolution at the 12 November 2019 AGM.

We invite shareholders to engage with us prior to the 2019 AGM on any concerns or 
issues they may have regarding our remuneration policy. The company’s Chairman 
and the Chairman of the Remuneration Committee will be doing a remuneration 
roadshow for all major shareholders before the AGM. Shareholders can also engage 
with the Company’s Head of Investor Relations directly: 
Lauren Turner lturner@growthpoint.co.za or +27 11 944 6346

PART 1: BACKGROUND 
STATEMENT
The Board of Growthpoint Properties 
Limited (the Company) and the 
Remuneration Committee (the 
committee) hereby present the Company 
remuneration report for the financial year 
ended 30 June 2019. The committee 
considered the King IV Report on 
Corporate Governance for South Africa 
2016 (King IV) when compiling this report 
and disclosure has been enhanced as a 
result thereof. The report sets out the 
Company’s current remuneration policy 
and the detailed implementation and 
disclosure of remuneration for Executive 
Directors and Non-executive Directors. 

The committee has worked with its 
independent adviser, PwC, to obtain 
guidance on responsible and appropriate 
remuneration principles in respect of the 
decisions that it has adopted and 
implemented. 

Growthpoint remuneration 
practices
Growthpoint is regarded as the domestic 
industry leader which sets the local 
benchmark. Given our internationalisation 
plans, we aspire to meet global standards 
in the formulation of our remuneration 
policies. The committee takes a long-term 
view on growth and success and strives to 
incorporate this position into the 
company’s remuneration policies and 
practices, which are designed to facilitate 
the delivery of the company’s strategy on 
a sustainable basis. 

Shareholder engagement and 
feedback 
In June 2018, Growthpoint’s Chairman 
and the Chairman of the Remuneration 
Committee conducted an extensive 
remuneration roadshow to all major 
shareholders to present the new Long-
Term Incentive (LTI) scheme and the 

proposed changes to the key performance 
indicators (KPIs) under the Short-Term 
Incentive (STI) scheme. The committee 
considered all suggestions and has 
incorporated them into the new structure. 
This is the first year of implementation of 
the new remuneration structure that was 
approved by shareholders at the 
13 November 2018 AGM, with a 
resounding 96.09% vote in favour of the 
remuneration policy and 93.85% vote in 
favour of its implementation. This vote by 
our shareholders is an endorsement of our 
ongoing commitment to the highest 
levels of corporate governance, 
transparency and disclosure.
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Remuneration report continued

Key themes from the June 2018 remuneration roadshow:

Preferred benchmark is the broader FTSE/
JSE SA Reit Index with no companies 
excluded

✔  Preferred benchmark for both the new 
LTI scheme and the new KPIs for the 
STI scheme 

The desire for non-financial metrics with 
a sustainability focus including BEE

✔  Non-financial metrics with a 
sustainability focus, including BEE, 
incorporated in the KPIs for the new 
LTI scheme and the new KPIs for the 
STI scheme

The use of market cap alone for TFR 
benchmarking is not appropriate; profits, 
costs and number of employees should 
also be considered

✔  Regression analysis on TFR to be 
performed annually by PwC on these 
metrics with a comparative ratio 
below 150% considered reasonable

Capital; cost of capital, capital allocation 
and return thereon need to be 
incorporated

✔  Incorporated in the KPIs for the new 
LTI scheme 

A 1% delta considered reasonable for 
threshold, target and stretch 

✔  Incorporated for both the new LTI 
scheme and the STI scheme

Use of remuneration policy
In an environment where key skills 
are scarce, our remuneration policy 
becomes a vital tool to ensure that key 
talent is attracted, motivated, engaged 
and retained. The first awards under the 
new LTI scheme were granted in FY19 and 
have a forward measurement period of 
three years, they will vest in FY21. STI 
awards were based on the new KPIs, with 
threshold and stretch targets introduced 
for the first time. In FY21, the value of STI 
awards for Executive Directors will be 
reduced from the current maximum of 
100% of total fixed remuneration (TFR), 
for both the cash and deferred bonus 
portions, to a maximum of 75% of TFR for 
the cash portion and a maximum of 50% 
of TFR for the deferred bonus portion. 
These values will then be modified 
according to performance, to make way 
for the pay mix change as a result of the 
vesting of the FY19 LTI awards. In 
addition, most of the awards made under 
the Executive Retention Scheme (ERS) will 
have vested by then. The committee has 
carefully considered the various incentive 
schemes and the vesting thereof and has 
been cautious not to have too many 
overlapping incentive schemes on top of 
one another, resulting in Executive 
Directors being excessively remunerated.

Incorporation of non-financial ESG 
measures
Non-financial environmental, social and 
governance (ESG) measures have gained 
much prominence among investors. ESG 
is a golden thread that runs through 
Growthpoint’s operations and strategy. To 
link ESG measures to our remuneration, 
customer satisfaction, transformation and 
sustainability KPIs have been incorporated 
in both the STI and the LTI schemes.

In FY19, Genex conducted our inaugural 
customer satisfaction survey and 
Growthpoint scored 6.5 which was below 
client expectations of 8.9. The survey has 
provided valuable feedback and we are in 
a stronger position now to understand our 
clients, which will hopefully translate into 
better property KPIs, such as tenant 
retention, going forward.

The company did well to achieve a Level 2 
B-BBEE score. Our published 
transformation strategy has identified the 
areas that require attention to maintain 
this score going forward and thus links 
directly to the scorecard, which is 

independently verified. Growthpoint’s 
target is a minimum level 4 B-BBEE score 
as a result of the revised codes.

We embrace sustainability at Growthpoint 
and we are once again delighted to be 
included in the FTSE/JSE Responsible 
Investment Index, where ESG indicators 
are assessed. A minimum inclusion score 
of 2.5 out of 5 was required for the 
2018/19 assessment and Growthpoint 
scored 2.9. Inclusion in the index is 
necessary to achieve on-target 
performance and in order to achieve 
stretch, Growthpoint would need to be a 
top 30 constituent, which it was not in 
this assessment period.

FY19 performance and challenges
It is difficult for Growthpoint to 
outperform in a rising market, given the 
size, of the company, its conservative 
approach, and the defensive nature of the 
business. The converse holds where the 
Company tends to outperform in a tough 
market. To this end, the South African 
macro-economic environment remains 
challenging. Some 70% of the Company’s 
business is in SA, by assets and earnings 
before interest. It has been a challenging 
year for the domestic property sector as a 
result of both macro and company-
specific issues that have affected the 
entire industry, with many counters 
showing negative distribution per share 
(DPS) growth. Despite these challenges, 
Growthpoint delivered 4.55% DPS growth, 
which slightly exceeded guidance of 
4.50% DPS growth. Its strategies, as 
detailed on pages 9 and 10, have 
contributed to this growth, with the SA 
business, unfortunately, having a negative 
impact. As part of the enhanced scorecard, 
Growthpoint’s new peer group for 
benchmarking is the FTSE/JSE SA REIT 
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Index. The company also outperformed 
the benchmark which delivered weighted 
DPS growth of 1.44% for the period under 
review. This work is prepared by 
independent advisers, Investec Corporate 
Finance. 

Executive Directors remain committed to 
running the business in a conservative 
manner with all risk measures in place, as 
detailed on the STI scorecard on page 117 
of this report.

The committee believes that the 
remuneration of Executive Directors for 
FY19 reflects the successful delivery of 
the company strategy to date which has 
enabled distributable income growth in a 

weakening SA environment. The 
committee is also satisfied that the KPIs 
and targets remain relevant and are 
incentivising. Remuneration is a complex 
and controversial matter and we are 
confident that our remuneration policy is 
fair and responsible and is aligned with 
best practice. We believe its application 
will encourage a performance culture in 
the company that will lead to sustained 
value creation for all our stakeholders. 
We hope that our shareholders will 
support the remuneration resolutions 
at the 12 November 2019 AGM.

This remuneration report was 
recommended by the committee on 
3 September 2019 for approval by the 
Board of Directors of Growthpoint 
Properties Limited which approval was 
granted on 10 September 2019.

Signed on behalf of the Board of Directors

Eric Visser
Remuneration Committee Chairman

PART 2: REMUNERATION 
POLICY
Fair and reasonable pay
Growthpoint is committed to ensuring 
that its remuneration policy and 
philosophy is fair, responsible and aligned 
to the legislated principle of “equal pay 
for work of equal value”. Central to this 
philosophy is the principle that overall 
compensation at Growthpoint is tied 
to performance, at both employee and 
company level. At the beginning of each 
financial year, managers identify certain 
performance objectives they want 
employees to achieve. Delivery against 
these objectives is assessed twice a year 
and the employee’s annual fixed 
remuneration is reviewed based on the 
company’s and the employee’s individual 
performance. This could result in a fixed 
remuneration increase and a cash 
performance bonus being awarded. Some 
of our pay for performance objectives are 
as follows:
 • Attract, recruit, enrich and retain the 

talent required to realise business goals
 • Communicate and reinforce the values, 

goals and objectives of the company
 • Engage employees in Growthpoint’s 

success
 • Reward employees for successful 

achievements

 • Ensure that Growthpoint’s 
remuneration is competitive, measured 
through remuneration surveys

 • Promote the creation of a conducive 
corporate culture, underpinned by our 
values, by defining the range of 
compensation options.

To ensure that all our employees stay 
engaged and motivated, we continue to 
make awards of zero-cost share options to 
all staff (excluding the Executive Directors 
and other Executive Committee members, 
jointly referred to as the Executives) 
under the Growthpoint Staff Incentive 
Scheme (GSIS).

Growthpoint continues to make strides in 
ensuring that our total rewards make a 
significant improvement to the quality of 
life of our employees, especially those at 
lower levels. Our goal is to ensure that all 
our employees, especially those below 
junior management levels, are paid a 
living wage. This is defined as the 
minimum income necessary for a staff 
member to meet their basic needs. Due to 
the subjective nature of the term “needs”, 
there is no one universally accepted 
measure of what must be included in our 
definition of a living wage, and in fact it 
will vary by household type. Furthermore, 
the living wage differs from the National 
Minimum Wage in that the latter is 
governed by national legislation and may 
fail to meet the requirements to have a 

basic quality of life, leaving the family to 
rely on various government grants for 
additional income. Growthpoint’s 
philosophy on the living wage is to 
provide a level of income that enables our 
employees to afford a modest but decent 
standard of living. This generally means 
that our employees, notwithstanding any 
additional income they may have, should 
be able to afford food, shelter, clothing, 
utilities, transport, healthcare and 
childcare. In addition to fixed and variable 
pay and awards made under the GSIS, 
there are benefits enjoyed by employees, 
which are solely paid for by the employer. 
These include:
 • Admed Insurance gap cover, which 

covers employees’ medical cost 
shortfalls

 • personal accident cover 
 • dread disease cover 
 • educational assistance for qualifying 

employees’ dependants through our 
GEMS programme (see page 84 for 
more information)

Growthpoint values all staff and strives to 
ensure that remuneration below Executive 
level is structured fairly, and that 
outstanding performance is encouraged 
and rewarded. We recognise that 
remuneration forms an integral part of 
the employment offering that enables us 
to attract, reward and retain the staff we 
require to meet the company’s objectives. 
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Remuneration report continued

We are particularly proud of our GSIS and 
believe that the participation of all 
employees (excluding Executives) in the 
GSIS, through the granting of zero-cost 
share options helps us to create a culture 
of ownership in which employees are 
engaged and motivated to perform to the 
best of their ability.

The company participates in annual 
market remuneration surveys to ensure 
that our remuneration remains 
competitive.

As a designated employer (an employer 
with 150 or more employees), 
Growthpoint is also required by law to 
review its remuneration structure and 
actual remuneration paid. An analysis is 
conducted annually to ensure that there 
are no disparities based on race or gender 
and that if these do exist, there are 
justifiable grounds as allowed for in law, 
for example experience and tenure. The 
analysis ensures that the differences are 
not based on arbitrary grounds. 

Growthpoint also provides a process to 
advise how the gap will be addressed if 
it exists. 

In terms of section 27(1) of the 
Employment Equity Act 55 of 1998 as 
amended, Growthpoint submits to the 
Department of Labour the Income 
Differential Statement by 15 January 
annually.

Elements of remuneration
The current organisation-wide remuneration structure is made up of Executive remuneration and remuneration for all other employees 
and is split between fixed and variable elements.
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Fixed remuneration Fixed remuneration is paid in cash. 

Executive Directors’ fixed remuneration is targeted at the market median of the comparator 
group (see page 127), while remuneration for key employees may be set at the upper quartile 
to ensure retention and attraction of high performing talent.

Benefits Competitive benefits for Executives and all other employees include a defined contribution 
provident or pension fund, medical aid schemes, and life cover.

Company-paid benefits include personal accident, dread disease, approved medical gap cover 
and disability and death benefit cover.
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Short-term incentive 
(STI) – cash bonus 

For Executive Directors, new performance measures for the STI have been introduced, together 
with threshold and stretch targets, measured over a 12-month period:

Group measure – 85% of STI¹:
70% financial:
 • 32.5% absolute distribution per share (DPS) growth relative to budget 
 • 32.5% relative DPS growth to peers in the FTSE/JSE SA REIT Index
 • 5% risk measures including LTV ratio, debt expiry profile, interest rate hedging, secured 

versus unsecured debt, Moody’s rating 

15% non-financial:
 • 5% customer satisfaction survey
 • 5% transformation achievements against the Board approved transformation strategy 

which links to the internal target on B-BBEE Scorecard 
 • 5% sustainability achievements relative to inclusion in the FTSE/JSE Responsible Investment 

Index to achieve on-target performance, and inclusion as a top-30 constituent to achieve 
stretch.

Personal measure – 15% of STI¹:
 • Delivery on strategy and specific personal targets and objectives.
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Short-term incentive 
(STI) – cash bonus
continued 

Absolute DPS is scored relative to budget DPS which equals guidance DPS. Budgeted DPS is set 
at the beginning of the financial year and is derived from a vigorous bottom-up budgeting 
process. A 1% delta both up and down determines the modifier for absolute DPS growth as 
follows:

Achievement against budget Vesting level
Applicable 

modifier 

More than 1% below budget
Below 

threshold 0%
1% below budget Threshold 50%
Equal to budget DPS Target 100%
More than 1% above budget Stretch Capped at 150%

Linear interpolation will occur on the modifier between threshold and target performance and 
between target and stretch performance. 

Relative DPS growth is benchmarked to peers in the FTSE/JSE SA REIT. Constituents’ DPS growth 
is weighted by market capitalisation, including Growthpoint, which is capped at 15%, over a 
12-month rolling period and is ranked according to quartiles as follows:

Growthpoint’s DPS quartile 
ranking relative to FTSE/JSE 
SA REIT Index constituents Vesting level

Applicable 
modifier 

First quartile
Below 

threshold 0%
Second quartile Threshold 50%
At the median Target 100%
Third quartile Stretch Capped at 150%

Linear interpolation will occur on the modifier between the threshold and target performance 
and between target and stretch performance. 

For FY19, the cash bonus under the STI scheme for Executive Directors was awarded at a 
maximum of 100% of TFR which was then modified according to performance on the scorecard. 
With effect from FY21, the cash bonus will be decreased to make way for the first vesting of 
shares under the new LTI scheme for FY19 awards granted. The cash bonus will be granted at a 
maximum of 75% of TFR which will then be modified according to performance. The cash bonus 
will be paid out immediately.

The above performance measures apply to all Executives. However, the weightings between 
group and personal measures will vary from member to member.

For all other employees, excluding Executives, the annual cash bonus is determined by 
comparing individual performance to agreed performance objectives. 

Short-term incentive 
(STI) – deferred bonus 
under the GSIS

All Executives’ cash bonuses are matched in quantum with a deferred bonus in the form of 
zero-cost share options, vesting over a three-year period, of one-third each, following the award 
date. For FY19, the deferred bonus under the STI for Executive Directors was awarded at a 
maximum of 100% of TFR which was then modified according to performance on the scorecard.

The only zero-cost share options awarded to Executives are for the deferred bonus as part of 
their STI.

With effect from FY21 the deferred bonus will be decreased to make way for the first vesting 
of shares under the new LTI scheme for FY19 awards granted. The deferred bonus for Executive 
Directors will be granted at a maximum of 50% of TFR, which will then be modified according to 
performance. It will be issued by way of zero-cost share options vesting automatically in equal 
tranches over three years, subject to no further performance conditions.

The Committee, as and when needed, applies its discretion to determine an appropriate STI for 
all Executives, ensuring that both the quantum and the change in total STI from the previous 
year is not misaligned with the overall performance of the company.
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Remuneration report continued
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Zero-cost options – 
under the GSIS

All Growthpoint employees, excluding Executives, are annually awarded zero-cost options under 
the GSIS that vest over a five-year period. The quantum is based on a target percentage of their 
fixed remuneration. 

Target percentages are linked to market benchmarks and can be increased by approval of the 
committee for critical skills and individual retention. 

The vesting profile allows for 0% of the awards to vest after year one, and 25% to vest in each 
successive year after year two with the last vesting of each award taking place after year five. 

Long-term incentive 
Executive Retention 
Scheme (ERS) awards 
under the GSIS

The ERS is not awarded on a regular basis, with the last significant initial award having been 
made in 2014. 20% of the initial 2014 awards vested in FY19. No new ERS awards were made 
to Executives in FY19. Executive Directors, certain Executive Committee members and a limited 
number of key staff participate in the ERS as part of the GSIS. The ERS is a notional share 
purchase scheme and is designed to retain Executives and senior management over the longer 
term. The option simulates a share purchase scheme that is half funded with debt.

The initial options granted on 1 April 2014 had an initial strike price of R11.43 based on a 50% 
discount to the Growthpoint 30-day clean VWAP as traded on the JSE on the day of granting 
of the initial options. 

Each option’s strike price is adjusted on a notional basis by:
 • Increasing the strike price by 8.25% per annum, compounding on the distribution payment 

date and representing interest on the notional debt 
 • Decreasing the strike price by the actual distribution per share declared and paid by the 

company

The characteristics of the ERS provide for perfect alignment between Executives and 
shareholders in that the eventual value that an Executive will receive under the ERS is driven 
by the actual DPS, growth in the DPS, and the share price.

These options vest on 1 April each year over eight years and give the option-holder the right 
to acquire one Growthpoint share at the variable strike price at the vesting date. The vesting 
schedule is as follows:

1 April 2015 0%
1 April 2016 and 1 April 2017 10% pa
1 April 2018, 1 April 2019 and 1 April 2020 20% pa
1 April 2021 and 1 April 2022 10% pa

LTI scheme under the 
GSIS

The LTI scheme gives Executives conditional rights to shares. It includes threshold and stretch 
targets and has a forward measurement period of three years with awards settled in shares. 

The first awards were made in FY19 based on the LTI award percentage, which is a maximum 
of 75% of TFR, and expressed as a number of Growthpoint shares based on a 90-day VWAP 
calculated on an ex-distribution basis, on the grant date. 

The FY19 LTI awards will vest in FY22, and the vesting percentage will be subject to the 
following three-year performance measures:

Financial – 90% of LTI
 • 30% absolute total return (TR)² where TR is measured against Growthpoint’s weighted 

average cost of capital (WACC) calculated as the average risk-free rate over three years, 
plus 3%

 • 30% relative TR2 measured against peers in the FTSE/JSE SA REIT Index
 • 30% relative total shareholder return (TSR)³ measured relative to peers in the FTSE/JSE 

SA REIT Index
Non-financial – 10% of LTI

 • 3.33% customer satisfaction survey
 • 3.33% transformation achievements measured against the Board-approved transformation 

strategy which links to the internal target on B-BBEE Scorecard 
 • 3.33% sustainability achievements relative to inclusion in the FTSE/JSE Responsible 

Investment Index to achieve on-target performance, and inclusion as a top-30 constituent 
to achieve stretch
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LTI scheme under the 
GSIS
continued

Absolute TR will be scored relative to WACC per above. A 1% delta, both up and down, will 
determine the modifier for absolute TR as follows:

Achievement against WACC Vesting level
Applicable 

modifier

More than 1% below WACC
Below 

Threshold 0%
1% below WACC Threshold 50%
Equal to WACC Target 100%
More than 1% above WACC Stretch Capped at 150%

Linear interpolation will occur on the modifier between the threshold and target performance 
and between target and stretch performance. 

TR and TSR relative to peers in the FTSE/JSE SA REIT Index will be market capitalisation 
weighted, including Growthpoint, capped at 15%, over a 36-month rolling period and will be 
ranked according to quartiles as follows:

Growthpoint’s TR and TSR 
quartile ranking relative to 
FTSE/JSE SA REIT Index 
constituents Vesting level

Applicable 
modifier

First quartile
Below 

threshold 0%
Second quartile Threshold 50%
At the median Target 100%
Third or fourth quartile Stretch Capped at 150%

Linear interpolation will occur on the modifier between the threshold and target performance 
and between target and stretch performance. 

The vesting percentage will be multiplied by the number of shares which constituted the award. 

To determine the value, the resulting number of shares will be multiplied by the then-current 
(1 October 2021) share price based on a 90-day VWAP (ex-dividend).

1)	Group	measures	and	personal	measures	are	50%	each	for	the	Human	Resources	Director.
2)		TR	=	(closing	tangible	net	asset	value	per	share	(TNAVPS)	–	opening	TNAVPS)	+	DPS	for	the	period/opening	TNAVPS.
3)	TSR	=	(Closing	90-day	VWAP	–	opening	90-day	VWAP)	+	DPS	for	the	period/Opening	90-day	VWAP.
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Remuneration report continued

FY20 remuneration scenarios
FY20 remuneration scenarios are depicted below:

Below threshold Threshold Target Stretch

 Group CEO FY20 remuneration scenarios (R million) 
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 Group Finance Director FY20 remuneration scenarios (R million)
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 Human Resource Director FY20 remuneration scenarios (R million) 
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GSIS
The first awards under the GSIS were made in 2008. The aggregate number of options/shares that may be awarded to participants over 
the duration of the GSIS is currently 75m, representing around 2.5% of the issued shares of the company. As of 30 June 2019, 50.6m 
shares had been awarded and 6.7m forfeited by participants, leaving 31.1m shares available for issue. 

In the case of termination of employment, the GSIS provides for forfeiture of all unvested options. In certain instances, at the discretion 
of the committee, pro	rata future vesting may be allowed (for instance, in the case of retirement and death in service). 

Service contracts
The Group CEO and SA CEO have service contracts with Growthpoint which provide for the following:
 • An indefinite period of service, subject to the normal retirement age of the company, with a reciprocal six months’ notice 

of termination provision
 • Paid “garden leave” for Executive Directors at the company’s discretion
 • Unpaid restraints in relation to the company’s clients, staff and corporate opportunities
 • The KPAs and KPIs against which the Executive Directors are measured.

The Group Financial Director and the Human Resources Director have employment contracts with reciprocal six months’ notice 
of termination provisions. 

Minimum shareholding requirements
In line with shareholder feedback and in order to align our Executive Directors’ interests to those of our shareholders and demonstrate 
their commitment to long-term growth, minimum shareholding requirements have been introduced. Executive Directors have been 
given five years from the adoption of the policy or appointment to accumulate their holdings:

Executive Director

Shareholding 
as at 

30 June 2019

Value
 as at

30 June 2019
at R24.28

Shareholding as 
a % of FY19 TFR

Minimum 
shareholding 

required

Norbert Sasse 2 243 034 R54 460 866 783% 200% of TFR
Estienne de Klerk 2 066 062 R50 163 985 933% 150% of TFR
Gerald Völkel 25 000 R607 000 16% 100% of TFR
Olive Chauke Nil Nil Nil 50% of TFR

Malus and clawback
Deferred bonus shares awarded to Executives under the STI scheme, as well as shares awarded to Executives under the new LTI scheme, 
will be subject to malus and clawback provisions which will be at the discretion of the committee. Malus will be applied to unvested or 
unpaid incentives and clawback will be applied to vested and settled incentives. The following include reasons for malus and clawback:
 • Gross misconduct of an executive
 • Material misstatement of the company’s audited financial results.

Earnings from independent subsidiary and associated company appointments
Executive and Non-executive Directors of Growthpoint may be, and are from time to time, appointed to serve on Boards of 
independent companies in which Growthpoint has acquired controlling or strategic shareholdings. Such appointments are made with 
the approval of Growthpoint’s Board. Non-executive Directors of Growthpoint who hold such Board positions are permitted to receive 
and retain directors’ fees paid to them by such subsidiaries or associated companies. Executives of Growthpoint so appointed shall fulfil 
their roles on the Boards of such subsidiaries or associated companies as part of their Executive responsibilities towards Growthpoint, 
and any directors’ fees earned by them from such companies shall be payable to Growthpoint, except to the extent that the 
committee may from time to time decide otherwise (as is the case in respect of such fees earned from GOZ Board appointments). 
Details of the remuneration earned and/or received by Executive Directors, Non-executive Directors and other Executives for services 
rendered to independent subsidiaries and associated companies are reflected in note 20.4 to the FY19 annual financial statements 
(AFS) (page 42).

Executives are not permitted to hold external directorships in other publicly traded entities without the approval of Growthpoint’s 
Board. 

Growthpoint Properties Limited Integrated annual report 2019

ABOUT THIS REPORT ORGANISATIONAL OVERVIEW PERFORMANCE REVIEW RSA PERFORMANCE GROUP INVESTMENT PERFORMANCE GOVERNANCE

P121



Remuneration report continued

PART 3: IMPLEMENTATION OF REMUNERATION POLICY
Fixed remuneration adjustments
In determining the fixed remuneration increases for Executive Directors, the committee considered relevant comparator group market 
data, using the same comparator group used for the Non-executive Directors, listed on page 127. The average rate of increase for 
Executive Directors was 6.30% inclusive of the benchmarking alignment for the Group Finance Director who received a 10% increase. 
Exclusive of the market adjustment, the average rate of increase for Executive Directors was 5.07%. The average rate of increase for 
Executives was 5.73% or 4.97% excluding market adjustments. The salary increases for staff below Executive level were awarded in July 
2019 with an overall increase in salary costs of 5.31%. The increases were effective on 1 July 2019 and are applicable for the period 
July 2019 to June 2020.

Growthpoint is the biggest South African Real Estate Investment Trust (REIT) listed on the JSE. As such, benchmarking is challenging as 
there are no real comparator companies with the size and complexity of Growthpoint. Accordingly, the committee has undertaken to 
get PwC to prepare an annual regression analysis on TFR earned by CEOs of property companies, based on various factors that support 
the size and complexity of the organisation. A comparative ratio of a maximum of 150% is considered reasonable, and for the FY19 
analysis the comparative ratio was 117.6% which the committee, therefore, considers acceptable.

FY19 STI outcomes (cash and deferred STI into zero-cost share options)
STI awards based on new KPIs:

KPI
WEIGHT

THRESHOLD
50%

TARGET
100% 

STRETCH
150% SCORE

QUARTILE
RANKING MODIFIER

WEIGHTED
MODIFIER

Group measure 85.00% 105.79%

Financial 70.00% 88.96%

1) Absolute dividend per share 32.50% 3.50% 4.50% 5.50% 4.55% n/a 102.50% 33.31%
2) Relative dividend per share 32.50% 0.44% 1.44% 2.44% 4.55% 4th 150.00% 48.75%
3) Risk measures 5.00% 6.90%

1)   LTV 1.00% 45.00% 40.00% 35.00% 36.50% n/a 135.00% 1.35%
2)   Debt expiry profile 1.00% 2.5 years 3.5 years 4.5 years 3.6 years n/a 105.00% 1.05%
3)   Interest rate hedging 1.00% 65.00% 75.00% 85.00% 86.50% n/a 150.00% 1.50%
4)    Secured versus 

unsecured debt 1.00% 80:20 70:30 60:40 42.9:57.1 n/a 150.00% 1.50%
5)   Domestic Moody’s rating 1.00% AA AA+ AAA AAA n/a 150.00% 1.50%

Non-financial 15.00% 16.82%

1) Customer satisfaction survey 5.00% 3.80 7.50 8.9 6.5 n/a 86.49% 4.32%

2) Transformation 5.00% Level 5 Level 4 Level 3 Level 3 n/a 150.00% 7.50%

3) Sustainability 5.00% Excluded 
from 

FTSE/JSE
RI Index

Included in 
FTSE/JSE
RI Index

Top 30
constituent 

of
FTSE/JSE 
RI Index

Included 
but

not a 
top 30

constituent

n/a 100.00% 5.00%

Personal measure 15.00% 15.00%

1) Delivery on strategy and 
specific personal targets 15.00% 15.00%

Total measure 100.00% 120.79%
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FY19 LTI awards
The first awards under the new LTI scheme were granted in FY19 based on the FY19 TFR, which was the TFR at the time of the award. 
These awards have a forward measurement period of three years, with all FY19 awards vesting in FY22 subject to three-year performance 
measures.

Name

TFR 
FY19

R
LTI

R

Number of LTI
awards issued 

based on
a 90-day ex

dividend 
VWAP

of R24.93

LTI as a 
% of

FY19 TFR

Norbert Sasse 6 957 000 5 217 750 209 296 75
Estienne de Klerk 5 378 004 4 033 503 161 793 75
Gerald Völkel 3 726 000 1 816 425 72 861 49
Olive Chauke 2 173 008 570 414 22 881 26

Executive Directors’ FY19 remuneration
In the table below, the cash STI and deferred STI awards for FY19 are disclosed. The FY19 deferred STI awards will vest equally in three 
tranches in FY21, FY22 and FY23 with no further performance measures. ERS awards which vested in FY19 are also disclosed.

Name

TFR 
FY19

R

TFR 
FY20

R

STI 
cash bonus1

R

STI
deferred

bonus2

R

ERS vesting
FY193

R

Cash STI
and

deferred STI 
 % of

TFR
R

Total 
remuneration

FY19
R

Total 
remuneration

FY18 
R % change 

Norbert Sasse 6 957 000 7 304 850 8 195 000 8 195 000 10 308 145 236% 33 665 145 30 449 956 10.56%
Estienne de Klerk 5 378 004 5 673 794 6 294 000 6 294 000 6 957 998 234% 24 924 002 22 401 421 11.26%
Gerald Völkel 3 726 000 4 098 600 2 853 000 2 853 000 901 963 153% 10 333 963 8 152 000 26.77%
Olive Chauke 2 173 008 2 283 831 835 000 835 000 – 77% 3 843 008 3 450 000 11.39%

Notes:	
1		Based	on	FY19	STI	outcomes.
2	Deferred	STI	zero-cost	share	options,	equal	to	cash	bonus,	in	respect	of	FY19	awarded	in	FY20,	vesting	equally	over	three	years	in	FY21,	FY22	and	FY23.
3	20%	of	the	initial	ERS	awards	granted	in	2014	vesting	in	FY19.	Excludes	deferred	STI	awards	from	prior	periods	vesting	in	FY19.

Group CEO South Africa CEO Group Finance Director Human Resources Director
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Remuneration report continued

Executive Directors’ single total figure remuneration
The single total figure of remuneration is intended to enhance the transparency of Executive Directors’ remuneration disclosure by 
consolidating all relevant information relating to current performance into a single table. This table provides a summary of all 
remuneration that is received or receivable for the reporting period, and all the remuneration elements that it comprises, where 
applicable, disclosed at fair value.

Name
TFR1

R

Annual 
bonus2

R

Deferred
remuneration4

R

Total
remuneration

R 

2019
Norbert Sasse 6 957 000 10 926 667 15 771 478 33 655 145
Estienne de Klerk 5 378 004 8 392 000 11 153 998 24 924 002
Gerald Völkel 3 726 000 3 804 000 2 803 963 10 333 963
Olive Chauke 2 173 008 1 113 333 556 667 3 843 008

Name
TFR1

R

Annual 
bonus3

R

Deferred
remuneration5

R

Total
remuneration

R 

2018
Norbert Sasse 6 560 000 8 610 028 13 414 804 28 584 832
Estienne de Klerk 4 940 000 6 619 487 9 301 684 20 861 171
Gerald Völkel 3 400 000 2 979 716 1 064 864 7 444 580
Olive Chauke 1 960 000 829 045  148 273 2 937 318
1		TFR	is	made	up	of	basic	salary	plus	provident	and	medical	aid
2			The	annual	bonus	comprises	the	total	bonus	earned	and	settled	within	one	year	from	financial	year	end.	Therefore,	the	annual	bonus	includes	the	cash	

STI	for	FY19	and	one-third	of	the	fair	valued,	deferred	STI	awarded	in	respect	of	FY19
3			The	annual	bonus	comprises	the	total	bonus	earned	and	settled	within	one	year	from	financial	year	end.	Therefore,	the	annual	bonus	includes	the	cash	STI	

for	FY18	and	one-third	of	the	fair	valued,	deferred	STI	awarded	in	respect	of	FY18
4			The	deferred	remuneration	includes	remaining	two-thirds	of	deferred	STI	awarded	for	FY19	and	the	fair	value	of	ERS	awards	vesting	in	FY19
5		The	deferred	remuneration	includes	remaining	two-thirds	of	deferred	STI	awarded	for	FY18	and	the	fair	value	of	ERS	awards	vesting	in	FY18
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Executive Directors’ table of unvested awards and cash settlement
This table details all unvested and outstanding awards under the deferred STI, new LTI and ERS at FY19. It also details the cash value of 
all awards made under variable remuneration, deferred STI and ERS awards, that vested in FY19.

Number of shares

Award date

Share
price on

grant
(R)

Opening
number on
1 July 2018

Granted
during

FY19

Settled
during 

FY19

Closing
 number

at
 FY19

Cash 
value of 

settlements 
during 

FY19
(R)

Estimated 
closing

value at
FY19

(R)

Norbert Sasse
ERS
FY14 ERS 1 April 2014 24.60   2 400 000 (800 000) 1 600 000  14 099 430 20 616 290
LTI
FY19 LTI 1 October 2018 23.23 – 209 296 – 209 296  870 671 
STI
Deferred bonus – zero 
cost share options
FY15 deferred STI 1 September 2015 27.13 67 910  (67 910) – 1 623 728 –
FY16 deferred STI 1 September 2016 26.59 136 243  (68 119) 68 124 1 628 725 1 552 586 
FY17 deferred STI 1 September 2017 23.99 248 837  (82 944) 165 893 1 983 191 3 160 848 
FY18 deferred STI 1 September 2018 24.74 – 275 565  275 565 – 5 643 776 

Total 2 852 990 484 861 (1 018 973)   2 318 878  19 335 075 31 844 171

Number of shares

Award date

Share
price on

grant
(R)

Opening
number on
1 July 2018

Granted
during

FY19

Settled
during 

FY19

Closing
 number

at
 FY19

Cash 
value of 

settlements 
during 

FY19 
(R)

Estimated 
closing

value at
FY19 

(R)

Estienne de Klerk
ERS
FY14 ERS 1 April 2014 24.60 1 440 000 (480 000) 960 000 8 459 658 12 369 774
FY15 ERS 1 September 2015 27.13 540 000 (60 000) 480 000 846 536 6 184 887
LTI
FY19 LTI 1 October 2018 23.23 –      161 793 –      161 793         673 059 
STI
Deferred bonus – zero 
cost share options
FY15 deferred STI 1 September 2015 27.13 49 085 (49 085) – 1 173 622 –

FY16 deferred STI 1 September 2016 26.59 102 596 (51 296) 51 300 1 226 487 1 169 157 
FY17 deferred STI 1 September 2017 23.99 187 386 (62 461) 124 925 1 493 443 2 380 263 
FY18 deferred STI 1 September 2018 24.74 – 212 999  212 999 – 4 362 373 

Total 2 319 067 374 792 (702 842) 1 991 017  13 199 746 27 139 513
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Remuneration report continued

Number of shares

Award date

Share
price on

grant
(R)

Opening
number on
1 July 2018

Granted
during

FY19

Settled
during 

FY19

Closing
 number

at
 FY19

Cash 
value of 

settlements 
during 

FY19
(R)

Estimated 
closing

value at
FY19

(R)

Gerald Völkel
ERS
FY16 ERS 1 September 2016 26.59 700 000 (70 000) 630 000 1 004 286 8 117 664
LTI
FY19 LTI 1 October 2018 23.23 – 72 861 – 72 861  303 102 
STI
Deferred bonus – zero 
cost share options
FY15 deferred STI 1 September 2015 27.13 15 591  (15 591) – 372 781 –
FY16 deferred STI 1 September 2016 26.59 34 198  (17 099) 17 099 408 837 389 696 
FY17 deferred STI 1 September 2017 23.99 83 831  (27 943) 55 888 668 117 1 064 864 
FY18 deferred STI 1 September 2018 24.74 – 96 031  96 031 – 1 966 786 

Total 833 620 168 892 (130 633) 871 879 2 454 021  11 842 112 

Number of shares

Award date

Share
price on

grant
(R)

Opening
number on
1 July 2018

Granted
during

FY19

Settled
during 

FY19

Closing
 number

at
 FY19

Cash 
value of 

settlements 
during 

FY19
(R)

Estimated 
closing

value at
FY19

(R)

Olive Chauke
LTI
FY19 LTI 1 October 2018 23.23 –        22 881 –        22 881           95 185 
STI
Deferred bonus – zero 
cost share options
FY17 deferred STI 1 September 2017 23.99 11 672 – (3 890) 7 782 93 010 148 273 

FY18 deferred STI 1 September 2018 24.74 – 30 111 – 30 111 – 616 691 

Total 11 672 52 992 (3 890) 60 774 93 010 860 149 

Growthpoint Properties Limited Integrated annual report 2019P126



PART 4: NON-EXECUTIVE 
REMUNERATION
The following principles apply to the 
remuneration of Non-executive Directors:
 • The fee structure is recommended to 

the committee by executives and 
independent advice is sought if required

 • Fees are structured as an annual 
retainer component plus an attendance 
fee for scheduled meetings

 • Fees are reviewed annually and 
proposed at AGMs for approval

 • Fees are benchmarked annually to 
a comparator group

 • The comparator group companies must 
have a similar profile to Growthpoint. 
As such, with regard to size measured 
by market capitalisation, complexity of 
the business, industry and location of 
operations

 • In determining the comparator group, 
market capitalisation, turnover, number 
of employees, total assets and earnings 
before interest, tax, depreciation and 
amortisation were taken into account

 • The FY19 comparator group comprised 
the following companies:

 > Aspen Pharmacare Holdings Limited
 > Bid Corporation Limited
 > Capitec Holdings Limited
 > Discovery Limited
 > Mr Price Group Limited
 > Nedbank Group Limited
 > Rand Merchant Bank Limited
 > Redefine Properties Limited
 > Sanlam Group Limited
 > The Foschini Group Limited
 > Tiger Brands Limited
 > Woolworths Holdings Limited

 • The remuneration of Non-executive 
Directors is targeted between the 
median and the upper quartile of the 
comparator group given the level of 
responsibility, time and competence 
required, complexity of the business, 

Growthpoint’s growing international 
footprint and sheer size

 • Non-executive Directors do not 
participate in the company’s annual 
bonus plan or in any of its long-term 
incentive plans

 • None of the Non-executive Directors 
has a contract of employment with the 
company. Their appointments are made 
in terms of the company’s 
Memorandum of Incorporation and 
are confirmed at the first AGM of 
shareholders following their 
appointment, and thereafter at 
three-yearly intervals when they retire 
by rotation in terms of the 
Memorandum of Incorporation

 • Annual assessments of independence 
and performance are conducted in 
respect of the Non-executive Directors, 
details of which can be found 
on page 106.

Policy statements on Non-executive 
Director fees:
1.  The attendance fees for scheduled 

meetings shall be as agreed by 
shareholders on the Board’s 
recommendation, at the AGM 
(November each year);

2.  Each Non-executive Director will 
be obliged to attend, without 
compensation, the first two 
unscheduled meetings in any financial 
year, whether Board meetings or 
committee meetings;

3.  The Board’s annual off-site strategy 
conference, whether spanning one or 
more days, will be regarded as one 
Board meeting and will be remunerated 
on that basis;

4.   The Audit Committee meeting each 
year to review and approve the 
company’s annual integrated report, 
whether scheduled or not, shall be 
regarded as a scheduled meeting and 
committee members in attendance 
shall be remunerated accordingly;

5.  Subject to point two hereof, for an 
unscheduled meeting involving the 
Board or any committee for more than 
one consecutive day, the respective 
attendance fees shall be paid for each 
day;

6.   Subject to points two and five hereof, 
attendance at meetings of any 
special-purpose committee appointed 
by the Board ad	hoc shall be 
remunerated on the basis applicable to 
an existing committee whose purpose 
most closely relates to that of the 
special-purpose committee;

7.  Fees for special assignments, including 
any shareholder engagement required 
or property due diligence inspections, of 
one or more tasked members of the 
Board or of any committee, which may 
also include travel on business locally or 
abroad, are to be agreed upfront with 
the Chairman of the Board. Travel and 
fares and reasonable subsistence shall 
be in line with Growthpoint’s relevant 
policies as they apply to Executive 
Directors.
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The increases in the proposed Non-executive Directors’ fees for FY20 are based on the outcome of the benchmarking exercise 
concluded in FY20. The following fees are proposed for FY20:

Schedule of retainer fees and fees payable per meeting:
FY19

R Increase %
FY20

R

Basic fee (pa)
Chairman* 1 316 000 5.30 1 385 700
Deputy Chairman/Lead Independent Director 169 500 5.31 178 500
Director 63 100 5.23 66 400
Attendance fee (x5)    
Board    
Chairman 220 900 4.98 231 900
Director 70 900 4.94 74 400
Audit Committee (x5)    
Chairman 66 100 5.45 69 700
Members 47 100 5.10 49 500
Risk Management Committee (x4)    
Chairman 58 600 5.97 62 100
Members 39 500 5.57 41 700

Property and Investment Committee (x4)    

Chairman 66 100 5.45 69 700

Members 47 100 5.10 49 500

Social, Ethics and Transformation Committee (x4)    

Chairman 51 200 5.47 54 000

Members 32 700 4.89 34 300

Human Resources and Remuneration Committee (x4)    

Chairman 58 600 5.46 61 800

Members 39 500 5.06 41 500

Governance and Nomination Committee    

Chairman 51 200 6.05 54 300

Members 32 700 5.20 34 400

*		In	addition	to	his	duties	as	Chairman	and	member	of	the	Remuneration	Committee,	the	Chairman,	without	any	additional	remuneration,	attended	the	Risk	
Management	Committee	and	the	Social,	Ethics	and	Transformation	Committee	meetings,	served	as	a	director	of	the	V&A	Waterfront	and	attended	the	
V&A	Waterfront	Remuneration	Committee	meetings	in	FY19.

Remuneration report continued
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Actual fees paid to Non-executive Directors for FY19
The fees paid to Non-executive Directors for FY19 were paid on the basis presented in the tables on page 43 of the AFS, as approved 
by the committee and by the Board, on authority granted by shareholders at the AGM held on 13 November 2018.

Directors’
fees

FY19
R

Directors’
fees

FY18
R

MG Diliza (Social, Ethics and Transformation Committee Chairman and Property and Investment 
Committee) 941 600 826 600
PH Fechter (Property and Investment Committee Chairman and Audit Committee) 954 100 927 400
LA Finlay (Audit Committee Chairman and Social, Ethics and Transformation Committee) 1 198 100 913 300
JC Hayward (Risk Management Committee Chairman and Audit Committee) 1 124 700 999 300
JF Marais (Board Chairman and Human Resources and Remuneration Committee)* 2 783 300 2 529 300
PS Mngconkola (Social, Ethics and Transformation Committee and Risk Management Committee) 706 400 666 800
R Moonsamy (Social, Ethics and Transformation Committee and Property and Investment Committee) 736 800 695 200
NBP Nkabinde (Social, Ethics and Transformation Committee and Risk Management Committee) 706 400 666 800
FJ Visser (Human Resources and Remuneration Committee and Risk Management Committee) 901 300 751 600
N Siyotula (Human Resources and Remuneration Committee and Audit Committee) 811 100 245 250

Total 10 863 800 9 548 500

*		In	addition	to	his	duties	as	Chairman	and	member	of	the	Remuneration	Committee,	the	Chairman,	without	any	additional	remuneration,	attended	the	Risk	
Management	Committee	and	the	Social,	Ethics	and	Transformation	Committee,	served	as	a	director	of	the	V&A	Waterfront,	and	attended	the	V&A	
Waterfront	Remuneration	Committee	meetings	in	FY19.

Refer to special resolution 2.1 on page 7 of the Notice of AGM for approval of the Non-executive Directors’ fees by shareholders in 
terms of section 66 of the Companies Act.
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Risk management
The Board has overall responsibility for the adoption, oversight and reporting of Growthpoint’s risk 
management framework. The Board is assisted by the Risk Management Committee. 

Strategic process

Strategic process

Strategic processStrategic process

The framework encompasses 
four distinct categories of risk:

STRATEGIC 
OPPORTUNITIES & RISKS

•  Identified annually by the Group 
Chief Executive Officer with 
reference to the business model 
and the organisation’s objectives

•  Documented in terms of the 
recommended practices of the 
King IV Report on Corporate 
Governance for South Africa 
2016 – Risk Governance section

•  Presented to and reviewed by the 
Risk Management Committee

•  Quarterly reporting of Key 
Performance Indicators (KPIs) 
to the Risk Management 
Committee 

 (Refer	business	model	and		
value	creation)

REPORTING RISK
•  Responsibility of the Audit 

Committee
•  Systems of internal control 

established to provide 
reasonable assurance of the 
validity, accuracy, completeness 
and timely accumulation of 
financial data

•  Systems of internal control 
assessed by Internal Audit up to 
general ledger and management 
reporting level

•  Analytical reviews and 
reconciliations performed by 
Group Finance function

•  Internal Audit assesses the 
adequacy and appropriateness 
of management’s analytical 
reviews and reconciliations 
every second year

•  External auditor ensures the 
fair presentation of financial 
information at a statutory 
reporting level

OPERATIONAL RISK
•  Identified annually by the Group 

Chief Executive Officer with 
reference to the business model 
and the organisation’s objectives

•  Compared to the “REIT Risk 
Instrument” universe of risks 
which is an internet-based 
technology risk solution 
developed specifically for RSA 
REITs after having assessed the 
probability and likelihood of 
the risks

•  Key risks documented and 
presented to and reviewed by the 
Risk Management Committee

•  Monthly and/or quarterly 
reporting of KPIs by SBUs 

 sector or Group 
•  Quarterly reporting of KPIs 

to the Risk Management 
Committee

COMPLIANCE RISK
•  Primary legislation affecting 

organisation identified by 
Company Secretarial function in 
conjunction with in-house and 
external legal advisers

•  Where necessary, or if 
prescribed by legislation, 
compliance officers appointed 
to oversee adherence to the 
relevant Acts

•  Employees expected to keep 
abreast of legislation and 
compliance requirements 
relevant to their area of 
responsibility

•  Risk Information Management 
System (RIMS) technology 
solution utilised by Facilities 
Management personnel on 
a quarterly basis to report 
on compliance to building 
regulations, OHS Act and fire 
regulations

•  Risk Officer dedicated to 
ensuring compliance to building 
regulations, OHS Act and fire 
regulations

•  Inspection of buildings by 
independent insurers

Responsibilities

Ad hoc 
management

Board of 
Directors

Risk
Management
Committee

Audit
Committee

Executive
Management

Day-to-day 
management

Property
Sectors

Executive
Management

Strategic 
Business Units 

(SBUs)

Assurance by Internal Audit 
and Risk Management

Assurance by Compliance 
Officers, Risk Officer and  

support functions

Strategic process
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Risks on the radar
The following risks have been identified as being prevalent within the operating environment due to the reporting of related activities 
in the public domain during the financial period. Although not necessarily specific to Growthpoint, the risks warrant commentary as to 
how Growthpoint has acted to mitigate such risks. 

1. Corruption

CONTRIBUTORS

• Low economic growth cycle
• Political uncertainty 
•  Lack of sustained economic 

growth

PROBABLE IMPACT

• Reputational damage

• Sustainability of the 

organisation

MITIGATION

Code of Ethics and business conduct
Employees are required to conduct all internal and 
external dealings with integrity and consistency and to 
uncompromisingly display moral strength and behaviour 
which promotes trust. 

Whistle-blowing and protected disclosures policy
The purpose of the policy is to encourage employees to 
raise concerns about any workplace malpractice without 
fear of victimisation or reprisal. Where an employee is 
reluctant to make a disclosure, the employee can make 
use of the Tip-offs Anonymous Helpline operated 
by Deloitte.

2. Environmental

CONTRIBUTORS

•  Deteriorating infrastructure 
and service delivery 

• Increase in administered costs
•  Increased regulatory 

requirements

PROBABLE IMPACT

• Reputational damage

• Additional costs

• Carbon tax

MITIGATION

Environmental policy
Our formalised policy focuses on climate change, carbon 
emissions, biodiversity, and energy, water and waste 
management.

New developments
•  A responsibility matrix is used which lists, among other 

things, the regulatory indicators to be considered when 
undertaking a development.

•  New office developments should achieve a minimum 
4-Star Green Star SA rating.

Development contractors
Where required, the contractor will appoint a consultant 
who specialises in environmental matters.

Existing buildings
•  Obtaining green building certification in terms of the 

GBSA for office sector properties. 
•  Identifying suitable solutions in terms of our six-step 

sustainable change process.
•  Engaging and implementing energy-efficient initiatives 

to reduce utility spend, the savings on which are shared 
with tenants.

•  Using the energy and water performance tool 
developed by GBCSA to benchmark office buildings.

•  Waste target of zero organic waste to landfill by 2022.
•  Assessing carbon footprint annually, which is externally 

verified by a third party.

Climate change
Tracking of data and the various weather-related 
incidents to identify preventative initiatives.
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Risk management continued

3. Health and safety

CONTRIBUTORS

• Increase in administered costs
•  Increased regulatory 

requirements

PROBABLE IMPACT

• Reputational damage

• Fines

• Legal liability

MITIGATION

Risk Information Management System (RIMS)
A web-enabled software program focused on property 
operations, which facilities management personnel 
complete for each building, each quarter. The results are 
analysed to identify issues that need management’s 
attention.

Vendor vetting
The Procurement Department, when vetting a vendor, 
ensures that the vendor submits documentation about 
the way in which they ensure compliance with the 
OHS Act.

Training
Facilities managers as well as the Risk Officer identify 
health and safety training needs for individual employees 
as well as across the organisation.

Risk Officer
A dedicated Risk Officer ensures compliance with 
building and fire compliance regulations as well as the 
OHS Act by:
• monitoring the completion of RIMS
• regularly performing independent visits to buildings
•  liaising with tenants when conducting building 

inspections
•  liaising with facilities and property management 

personnel
• liaising with insurers.

Independent insurer reviews
Growthpoint’s insurers undertake inspections of 
buildings each year to ensure that the insurable cover 
is commensurate with the insurable risk that they 
have underwritten.
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Abbreviations

ABET Adult basic education and training

ACTSA Association of Corporate Treasurers of 
Southern Africa

Acucap Acucap Properties Limited

AdmedGap Hospitalisation Gap Cover

AFS Annual financial statements

AGM Annual general meeting

AI Artificial intelligence

AIM Alternative investment market of the 
London Stock Exchange

Alsi 40 JSE/Actuaries All Share Top 40 Companies 
Index

ANC African National Congress

ADI APN Industria REIT

A-REIT Australian Real Estate Investment Trust

ASIB Automatic Sprinkler Insurance Bureau

ASX Australian Stock Exchange

AUD Australian Dollar

B-BBEE Broad-based black economic 
empowerment

BPO Business process outsourcing

BPR Best practice recommendations

bps Basis points

c. circa

CAGR Compound annual growth rate

CCI FNB/BER Consumer Confidence Index

CCIRS Cross-currency interest rate swap

CDIO Chief Development and Investment Officer

CDP Carbon Disclosure Project

CEE Central and Eastern Europe

CEO Chief Executive Officer

CGU Cash-generating unit

CIPC Companies and Intellectual Property 
Commission

COBIT Framework for the governance and 
management of IT

CO
2

Carbon dioxide

COO Chief Operating Officer

COE Centre of Excellence

CPI Consumer price index

CPLI JSE 100 Carbon Performance Leadership 
Index

CRISA Code for Responsible Investment in South 
Africa

CRM Customer relations management

CSI Corporate social investment

CSOS Community Schemes Ombud Service Act

CSR Corporate social responsibility

CSSA Chartered Secretaries South Africa

DIA Debts Issuers Association

DJSI Dow Jones Sustainability World Index

DPS Distribution per share

DRIP Distribution reinvestment plan

DTI Department of Trade and Industry

EAAB Estate Agency Affairs Board

EAP Employee Assistance Programme

EBIT Earnings before interest and tax

EBP Existing Building Performance

ECD Early childhood development

EE Eastern Europe

EMTN Euro Medium-Term Note

EPRA European Public Real Estate Association

ERM Enterprise risk management

ERS Executive retention scheme 

ESG Environmental, social and governance

EUR Euro

EVP Employer value proposition

EWP Energy and water performance

FCTR Foreign currency translation reserve

FTSE/JSE RI FTSE/JSE Responsible Investment Index

FY Financial year

G2 Growthpoint gives

GAI Governance assessment instrument

GAV Gross asset value

GBCSA Green Building Council of South Africa

GCTC Guaranteed cost to company

GDP Gross domestic product

GEPF Government Employees Pension Fund

GHPH Growthpoint Healthcare Property Holdings

GIAP Growthpoint Investec African Properties

GLA Gross lettable area

GMF GPT Metropolitan Office Fund

GOZ Growthpoint Properties Australia Limited
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Abbreviations continued

GPRE Globalworth Poland Real Estate N.V.

GRI Global Reporting Initiative

Group Exco Group Executive Management Committee

Growthpoint Growthpoint Properties Limited

GRESB Global Real Estate Sustainability 
Benchmark

GSIS Growthpoint Staff Incentive Scheme

GWI Globalworth Real Estate Investments

IAR Integrated annual report

IAS Investment Analysts Society

IASB International Accounting Standards Board

IFC International Finance Corporation

IFRS International Financial Reporting Standards

IIRC International Integrated Reporting Council

Income Tax 
Act

Income Tax Act, No 58 of 1962

IoD Institute of Directors

IoT Internet of things

IDR Industria REIT

ISO International Organisation of Standards

ITO IT outsourcing

IT Information technology

IT&C Information technology and 
communications

ITS Integrated transformation strategy

JCCI Johannesburg Chamber of Commerce and 
Industry

JIBAR Johannesburg Interbank Average Rate

JSE Johannesburg Stock Exchange

JSE Listings 
Requirements

Listings Requirements of the JSE Limited

JV Joint venture

King IV™ King IV Report on Corporate Governance 
for South Africa 2016

KPA Key performance area

KPI Key performance indicator

kWh Kilowatt hours

LEED Leadership in Energy and Environmental 
Design

LTI Long-term incentive

LTV Loan to value ratio

Manco Management Committee

MER Managed expense ratio

MOCAA Zeitz Museum of Contemporary Art Africa

MOI Memorandum of Incorporation

Moody’s Moody’s Investor Services

MSCI Morgan Stanley Capital International

NABERS National Australian Built Environment 
Rating System

NAV Net asset value

NBI National Business Initiative

NDR Non-distributable reserve

NGO Non-government organisation

NPAT Net profit after tax

NPI Net property income

OCI Other comprehensive income

OHS Act Occupational Health and Safety Act No 85 
of 1993

pa Per annum

PIC Public Investment Corporation (SOC) 
Limited

PMS Performance Management System

PoPI Protection of Personal Information Act

PV Photovoltaic

QLFS Quarterly labour force survey

RBA Reserve Bank Australia

REIT Real Estate Investment Trust

Remco HR and Remuneration Committee

RFP Request for proposal

RIMS Risk improvement management system

RSA Republic of South Africa

RSA Exco RSA Executive Management Committee

SABS South African Bureau of Standards

SARB South African Reserve Bank

SA REIT South African Real Estate Investment Trust
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SAFMA South African Facilities Management 
Association

SAIBPP South African Institute of Black Property 
Practitioners

SANS South African National Standards

SAPOA South African Property Owners Association

SAPY South African listed property index

SBTs Science-based targets

SENS Securities Exchange News Service

SME Small medium enterprises

STI Short-term incentive

Sycom Sycom Property Fund

tCO
2
e Tonnes of carbon dioxide emissions

The Act Companies Act, No 71 of 2008

Tiber Tiber group of companies

TFR Total fixed remuneration

TR Total return

The Board The Board of Directors of Growthpoint 
Properties Limited

The company Growthpoint Properties Limited

The Group Growthpoint Properties Limited Group

US United States

V&A V&A Waterfront

VAT Value added tax

VWAP Volume weighted average price

WACC Weighted average cost of capital

WALE Weighted average lease expiry

WAN Wide area network

WCDE Western Cape Department of Education

WPN Women’s Property Network

WSE Warsaw Stock Exchange

WTTC World Travel and Tourism Council

WULA Water user licence application

ZAR South African Rand
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Johannesburg office
Physical address: The Place, 1 Sandton Drive, Sandton, 2196
Postal address: PO Box 78949, Sandton, 2146
Switchboard tel: +27 (0) 11 944 6000
General fax: +27 (0) 11 944 6005

Durban office
Physical address: 4th Floor, Lincoln On The Lake, 2 The High Street, Parkside 
 Umhlanga Ridge, KwaZulu-Natal, 4319
Postal address: PO Box 1330, Umhlanga Rocks, 4320
Switchboard tel: +27 (0) 31 584 5100
General fax: +27 (0) 31 584 5110

Cape Town office
Physical address: 2nd Floor, MontClare Place, Main Road, Claremont, 7700
Postal address: PO Box 44392, Claremont, 7735
Switchboard tel: +27 (0) 21 673 8400
General fax: +27 (0) 21 679 8405/06

Growthpoint Australia office
Physical address: Level 22, 357 Collins Street, Melbourne, VIC, Australia, 3000
Switchboard tel: +61 (0) 3 8681 2900
General fax: +61 (0) 3 8681 2910
Email: info@growthpoint.com.au

@growthpoint

facebook.com/growthpoint

info@growthpoint.co.za
www.growthpoint.co.za

Contact details

Growthpoint Properties Limited Integrated annual report 2019P136





G
R

O
W

TH
PO

IN
T IN

TEG
R

A
TED

 A
N

N
U

A
L R

EPO
RT 30

 JU
N

E 2
019

2019

www.growthpoint.co.za

The Place, 1 Sandton Drive, Sandton,

Gauteng, 2196, South Africa

Tel: +27 (0) 11 944 6000, Fax: +27 (0) 11 944 6005

PO Box 78949, Sandton, 2146, South Africa

Docex: 48 Sandton Square

info@growthpoint.co.za




