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the scheme. The structure needs to be 
one where the body corporate assigns 
all its rights to a property owners’ 
association. The next important step is 
that a well thought through constitution 
is drawn up to adequately account 
for the allocation of expenses to the 
correct component within the scheme. 
However, it remains a body corporate 
and the Sectional Title Act and 
Sectional Title Schemes Manage- 
ment Act remain applicable.

In addition, the correct set-up of the 
budget is crucial as it must ensure 
the correct split of costs – each 
component within the scheme must 
pay for their share of the common 
property as well as cover the cost  
of their own expenses.

On the people side, the ongoing  
day-to-day management remains  
a challenge to ensure that all 
occupants live in harmony.  

For any advice on setting up your next 
sectional title mixed-use development, 
preparing budgets and the manage-
ment thereof, do not hesitate to 
contact  us! A+
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Where there is a 
negative there is  
always a positive

With the current state of our economy, 
it is becoming increasingly difficult 
for construction project management 

companies to secure reasonable size projects.  
A few years ago, there were probably 25 or 30 
cranes that could be seen from the highway 
looking at the Sandton skyline! Now, that number 
is closer to about three. But it’s not all doom and 
gloom. For those in the property and construction 
industry who do not want to venture across the 
seas to greener pastures and who would rather 
‘stick it out’ in this beautiful country with what is 
arguably a wonderful lifestyle, there is still some 
good news. 

As far as the residential market is concerned, 
low-cost and entry level housing seems to be 
experiencing the greatest activity. Although 
these projects are often done on extremely tight 
budgets, they can still be workable. And then  
there are the conversions from office to residential 
of which we have carried out many and this has 
been ongoing for quite a while especially in  
various CBD areas.

On the retail development side, the market 
is currently very quiet. However, there are 
opportunities that arise from the number of 
instances in which the big boxes occupied by 
the larger retail tenants are being carved up 
into smaller retail spaces. The larger tenants are 
rescaling and occupying less space, whilst some 
of the bold new market entrants are looking for 
retail space. All this necessitates a certain amount 
of ‘hack and bash’ which can be messy at times, 

particularly when done on a live site – however, it keeps 
things ticking over on the retail side until the economy 
picks up again. 

Although the office market in most of the prime nodes is 
oversupplied at the moment, there is still a certain amount 
of installation and fit-out work available. Interestingly, large 
international companies are still seen to be in the process 
of either upgrading their office facilities or coming to the 
end of their leases and relocating. For a company like ours, 
the construction management ‘turnkey’ offering has proved 
to be a great option for such corporate tenants. 

At Betts & Townsend we have completed various ‘turnkey’ 
relocations, installations and developments whereby 
we operate based on a lump-sum price. This interests 
clients in the current economic environment as they can 
be assured that there will be no extended programmes or 
cost overruns (unless they make significant changes during 
the course of the project). For retail occupiers wishing to 
relocate or downsize, we offer a construction management 
and turnkey offering which fits a project’s viability and 
gives the client confidence in their budget. This offering 
has proved to be extremely successful over the past five 
years and we are seeing an exciting quantum of repeat 
business.

With some of South Africa’s major construction companies 
being forced to close their doors over the past year or so, 
we have also found it beneficial to offer our construction 

By Howard Betts, chairman & CEO, Betts & Townsend 
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Tax and forex in Africa:  
A property investor’s perspective

A combination of political volatility, 
regulatory uncertainty and economic 
stagnation has seen South Africa 

understandably falling out of favour with local 
and global property investors of late. However, 
much of the rest of Africa remains a relatively 
attractive investment proposition across a 
variety of sectors, including real estate. 

Of course, lumping all of Africa together as 
a single investment destination is not only 
grossly incorrect, it is also very naïve, and 
potentially disastrous for the misguided 
investor who makes this mistake. 

Every African country is unique, and presents 
its own investment opportunities, challenges 
and quirks. So, assuming that investors have 
fully assessed an investment opportunity in an 
African country, and established that it makes 
sense from a growth, viability and supply 
and demand perspective, they would be well 
advised to acquaint themselves with the tax 
and foreign exchange regimes of the country 
before forging ahead with their plans. 

Many African countries offer relatively appeal-
ing tax incentives as a way of attracting 
international investors. While these can be a 
significant deciding factor when choosing an 
African investment destination, it is essential 
to bear in mind that not all tax incentives are 
created equal. So, while complete exemption 
from tax for a given investment period may be 
attractive initially, the financial benefits could 
be relatively short-lived if the investor is faced 
with inordinately high capital gains tax on exit. 
  

and project management services to 
assist in completing distressed projects. 
With our 25-year track record we bring 
a depth of knowledge and experience 
to managing such projects. I have 
a construction background myself 
and have always tended to engage 
project managers who hail from similar 
backgrounds. This has proved to be 
a tremendous asset when it comes to 
construction management in particular.
 
We must also remember that South Africa 
is a small part of a much bigger continent 
– and while each country in Africa has its 
own unique situation, many are making 
economic progress and there is demand 
for services like ours across the continent 
– particularly as large international 
corporations look to establish offices in 
the different cities. Betts & Townsend’s 
various companies operating in the rest 
of Africa continue to secure bigger and 
better projects, just like the ones that 
graced the South African skylines in  
more prosperous times. 

South Africa still remains a gateway to 
the rest of Africa in many cases. Despite 
the doom and gloom of the economy and 
the news headlines, we do still enjoy an 
excellent lifestyle in this country, and it is 
still possible to do good business here. 
So, Africa is still a good option for many… 
just saying! A+

In fact, for many of the uninitiated, or ill-
prepared African property investors, what 
looks like an appealing tax deduction is often 
just a tax deferral, so it is imperative that tax 
incentives are carefully assessed to determine 
which offer represents the best, true value 
over the full term of the investment and, 
preferably, beyond. 

Then there is the issue of how complex the 
tax incentive really is, how difficult it is to 
access fully, and how easy it is to deal with 
the tax authorities in the various countries or 
jurisdictions under consideration.  

By Gerhard Zeelie; Head of Property Finance Africa: Nedbank CIB
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